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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Message from the President

Un message du président

Conference 2010 –
Victoria, BC

Congrès 2010 –
Victoria, C.-B.

On behalf of the Canadian Evaluation Society and the National
Council, I welcome you to our Conference 2010 “Going
Green, Gold And Global: New Horizons For Evaluation”.

Au nom de la Société canadienne d’évaluation et du Conseil
national, je vous souhaite la bienvenue à notre Congrès 2010
« Vert, or et planétaire : nouveaux horizons pour l'évaluation ».

British Columbia’s successful hosting of the 2010 Olympic and
Paralympic Games has already provided us with breathtaking
excitement and lasting memories. We’ll now get a chance to
channel this energy in exploring new horizons for evaluation.
We look forward to sharing and learning about the multitude
dimensions of program evaluation.

La Colombie-Britannique, qui vient d’accueillir avec succès les
jeux Olympiques et Paralympiques 2010, nous a déjà offert des
exploits à couper le souffle et des souvenirs durables. Vous
aurez maintenant une chance de canaliser cette énergie pour
explorer de nouveaux horizons pour l’évaluation. Nous sommes
impatients de partager et d’apprendre les multiples aspects que
peut revêtir l’évaluation des programmes.

Beautiful Victoria offers a stunning setting for this conference,
and organizers are providing you with opportunities to enjoy it.
Whether it is through the ocean cruise wine & cheese, a morning run or a local tour, make it a plan to further discover this
exceptional region of Canada.
On behalf of CES-National Council, CES Chapter Executives
and all members I extend our thanks to the CES British
Columbia Chapter for hosting this conference. Conference
Co-chairs, Sandra Sellick and Reed Early, their conference
planning team and other CES members have volunteered many
hours to ensure an innovative, exciting program balanced by
energized social events. As always, the strength of the Canadian
Evaluation Society is demonstrated through the commitment,
leadership and passion of its members.
Thank you also to conference sponsors and other partners.
This event would not be possible without your support.
Please consider this your personal invitation to attend the
Opening Reception on Sunday evening where you will have the
opportunity to meet with old and new friends. The Canadian
Evaluation Society Educational Fund (CESEF) will also host
the Silent Auction at this reception – always a fun time. As well,
you are invited to attend the Awards Luncheon on Tuesday
where we will honour several individuals for their leadership,
knowledge and dedication in the evaluation field.
Again, welcome and enjoy networking, learning and sharing
your knowledge and experience with other evaluators!

La magnifique ville de Victoria offre un cadre unique à ce congrès et les organisateurs vous donnent l’occasion d’en profiter.
Que ce soit à l’occasion d’un vin et fromage pendant une
croisière sur l’océan, une course matinale ou une visite des lieux,
prévoyez découvrir cette région exceptionnelle du Canada.
Au nom du conseil national de la SCÉ, des conseils de sections
et de tous les membres, je tiens à remercier la Section de la
Colombie-Britannique de la SCÉ pour accueillir ce congrès.
Les coprésidents du congrès, Sandra Sellick et Reed Early, leur
équipe de planification de congrès et d’autres membres de la
SCÉ ont offert bénévolement de nombreuses heures afin de
présenter un programme novateur et stimulant équilibré d’activités sociales débordantes d’énergie. Comme toujours, la
Société canadienne d’évaluation démontre sa force par l’engagement, le leadership et la passion de ses membres.
Merci aussi a vous, les commanditaires et autres partenaires du
congrès. Cette activité ne serait pas possible sans votre soutien.
Veuillez considérer la présente comme votre invitation personnelle à assister à la cérémonie d’accueil, dimanche soir. Vous
aurez alors l’occasion de renouer avec de vieux amis et d’en rencontrer de nouveaux. Le Fonds de la Société canadienne d'évaluation pour l'éducation (FSCÉÉ) tiendra aussi un encan
silencieux, lors de la réception. C’est toujours une occasion
amusante. Vous êtes aussi invité à assister au déjeuner de remise
de prix, mardi, alors que nous rendrons hommage à diverses
personnes pour leur leadership, leur connaissance et leur
dévouement dans le domaine de l’évaluation.
Une fois de plus, bienvenue et bon réseautage, apprentissage et
partage de votre expérience avec d’autres évaluateurs!

François Dumaine
President
Canadian Evaluation Society
François Dumaine
Président
Société canadienne d’évaluation
FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Welcoming words
from the Conference Co-Chairs

Mots de bienvenue
des coprésidents du Congrès

On behalf of the CES British Columbia Chapter and the 2010
Conference Organizing Committee, we extend a warm west
coast welcome to all attending this year’s Annual Conference
in Victoria. Our theme is going green, gold, and global in pursuit of new horizons in evaluation. Going green represents
the contributions of evaluation methods and ethics to environmental programs and assessments. Gold represents the pursuit
of Olympian-level excellence and the use of professional standards for evaluators. Global represents the rising international profile of evaluation in today’s world and Canada’s important role setting competencies. Canada leads the world again,
launching the first ever Credentialed Evaluator (CE) designation program at this conference!

Au nom de la section de la Colombie-Britannique de la SCÉ,
la côte ouest souhaite la bienvenue à tous les participants du
Congrès annuel de cette année, à Victoria. Notre thème repose sur le slogan « vert, or et planétaire » dans la recherche de
nouveaux horizons pour l’évaluation. En route vers le vert
représente les contributions des méthodes d’évaluation et
l’éthique des programmes et des évaluations sur l’environnement. L’or représente la recherche du niveau d’excellence à
l’image des Jeux olympiques, et l’utilisation de standards professionnels imposés aux évaluateurs. L’aspect planétaire
représente le profil de plus en plus international de l’évaluation
dans le monde actuel et le rôle important du Canada en ce qui
a trait à l’établissement des compétences. Le Canada mène le
monde encore une fois en déroulant le tout premier programme d’évaluateur de programme accrédité (ÉPA) dans le cadre
de ce congrès!

We believe that the conference program, as well as pre and
post workshops, is rich in these themes and in opportunities to
deepen our thinking, broaden our perspectives, and enrich our
skills as evaluators. The social and networking activities will
also allow registrants to relax and have fun in our fabulous host
city, Victoria. Rest and recreation help us open our minds to
new learning and provide a valuable complement to the intensity and intelligence of our keynotes, panels, and concurrent
sessions in French and English.
We would like to take this opportunity to express our appreciation to those who have moved this conference from a vision
to reality. We recognize and thank :
• the members of the CESBC Chapter Council in
2005 for their vision in bringing the CES annual
conference in BC during the year of the Winter
Olympics and Paralympics.

Nous croyons que le programme du congrès, ainsi que tous les
ateliers offerts avant et après l’évènement, enrichissent ces
thèmes et les occasions de réfléchir, d’élargir nos perspectives et
d’enrichir nos compétences dans notre profession d’évaluateur.
Les activités sociales et les activités de réseautage permettront
aussi aux participants de relaxer et de passer d’agréables
moments dans notre ville-hôtesse fantastique, Victoria. Le
repos et les pauses aideront à acquérir une ouverture d’esprit
face un nouvel apprentissage, et sont un complément précieux
à l’intensité et à l’intelligence de nos discours principaux, panels
et séances simultanées en français et en anglais.
Nous aimerions profiter de cette occasion pour exprimer notre
gratitude envers ceux qui ont fait passer ce congrès de vision à
réalité. Nous sommes reconnaissants et nous remercions :

• the dedicated members of the 2010 Conference
Planning Committee who, with the help of technology, determination, and collaboration, overcame the
challenges of working late evenings, off the sides of
their desks, and hundreds of kilometers apart.
• last year’s chairs Gerry Cooney and Simon Roy, CES
Vice President Barry Warrack, Sue Ryan and
Jennifer Shaver at The Willow Group, and the amazing Benoît Gauthier for their advice and support.
• conference sponsors for supporting this important
conference for evaluators, nationally and internationally.
• our valued volunteers for the gift of their time and
talents for the conference.

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

• Les membres de la section de la SCÉ de la C.-B. en
2005 pour leur vision de tenir le Congrès annuel de
la SCÉ en C.-B. pendant l’année des Jeux olympiques d’hiver et des Jeux paralympiques.
• Les membres dévoués du comité de planification du
Congrès 2010, qui, avec l’aide de la technologie, de
la détermination et de la collaboration, ont surmonté les défis de travailler tard le soir, loin de leurs
bureaux, et à des centaines de kilomètres de distance.
• Les présidents de l’an dernier, Gerry Cooney et
Simon Roy, le vice-président de la SCÉ, Barry
Warrack, Sue Ryan et Jennifer Shaver du Groupe
Willow, et l’incroyable Benoît Gauthier, pour leurs
conseils et leur appui.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

• and each person attending and presenting at this
conference for enriching our discussions and learning together.
We welcome you to Victoria for CES 2010!

• Les commanditaires du congrès, qui appuient cet
important congrès destiné aux évaluateurs au pays et
à l’étranger.
• Nos chers volontaires, pour la générosité de leur
temps et pour leurs talents qu’ils ont mis à contribution dans le cadre du congrès.
• Et chaque personne qui assistera et qui présentera
un exposé à ce congrès pour enrichir nos discussions
et participer à un apprentissage collectif.

Reed Early

Sandra Sellick

Nous vous invitons à Victoria pour la SCÉ 2010!

Reed Early

Sandra Sellick
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

CES National Council /
Conseil national de la SCÉ

Conference Organizing Committee /
Comité organisateur du Congrès

President / Président

Co-Chairs / Coprésidents

François Dumaine

Reed Early
Performance Audit Manager,
Office of the Auditor General of BC

Vice President / Vice-président
Barry Warrack

Secretary-treasurer / Secrétaire-trésorière
Sandra Bozzo

Vice President Professional Designation / Vice-présidente
titre professionnels

Sandra Sellick
Educational Administrator and Consultant

Treasurer / Trésorier
Russell Graham
Graham + Associates Management Consultants

Keiko Kuji-Shikatani

Committee Members / Membres de comité

Member Services Committee Chair /
Présidente du comité des services aux membres

Lori Berndt
Performance Audit Manager, Auditor General of British
Columbia

Bea Courtney

Professional Development Committee Chair /
Président du comité de développement professionnel
Martine Perrault

Administration Committee Chair /
Président du comité de l’administration
Tracy Fiander-Trask

Tammy Bennett
Manager Performance Measurement, BC Housing
Jacynthe Bouchard
Performance Audit Manager, Office of the Auditor General
of BC
Yvon Dandurand
Associate Vice-President, Research and Graduate Studies
University of the Fraser Valley

Frankie Jordan

Kylie Hutchinson
Consultant, Community Solutions Planning & Evaluation

Councillor / Conseillère

Helen Hsu
Evaluation Specialist, UBC Evaluation Studies Unit

Past President / Présidente sortante

Michelle Anderson-Draper

Councillor / Conseiller

Betty-Ann Lee
Industry Specialist, WorkSafeBC

Steve Jacob

Brian McGowan
Senior Consultant, Brian R. McGowan Consulting

Councillor / Conseillère
Jennifer Clark

Daphne Rintoul
Virtual Office Assistant

Councillor / Conseiller

Bill Reid
Director, Specialist Advisory Services, Grant Thornton LLP

Larry Bremner
Lisa O’Reilly

Beth Snow
Evaluation Specialist, Health Promotion and Prevention,
Fraser Health Authority

Councillor / Conseiller

Diana Tindall
Consultant, Tindall Consulting

Councillor / Conseillère

Terry Spencer

Councillor / Conseillère

Karen Truesdale
Truesdale Consulting Inc.

Brigitte Maicher

Kim Walker
Consultant, Community and Environment

Councillor / Conseillère

Wendy Rowe
Associate Professor, MA Leadership Program School of
Leadership Studies Royal Roads University

Cindy Wood

Webmaster / Webmestre
Benoît Gauthier
Réseau Circum inc. / Circum Network Inc.
FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Pre-Conference Workshops / Ateliers pré-congrès :
Sunday, May 2, 2010 / Le dimanche 2 mai 2010
7:00 – 17:00

Registration & Information Desk Open /
Comptoir d’inscription et de renseignements

9:00 – 16:00

Full Day Workshops / Ateliers d’un jour
#1

Using theories and frameworks of evaluation practice
to inform and improve our work

#2

Evaluating complex systems initiatives

PRE-FUNCTION LEVEL 1

COLWOOD 1 ROOM / SALLE COLWOOD 1

OAK BAY 1 ROOM / SALLE OAK BAY 1

#3 The evaluation framework:
An approach to assessing and reporting outcomes and impacts

COLWOOD 2 ROOM / SALLE COLWOOD 2

#5 RealWorld Evaluation:
Practical tips for doing project impact evaluations

9:00 – 12:00

ESQUIMALT ROOM / SALLE ESQUIMALT

Half Day Workshops / Ateliers d’une demi-journée
#7 Attribution in Evaluation

OAK BAY 2 ROOM / SALLE OAK BAY 2

#8 Enhancing skills for tough feedback in evaluation

12:00 – 13:00

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres

13:00 – 16:00

Half Day Workshops / Ateliers d’une demi-journée
#10

Designing improved performance measurement systems

OAK BAY 2 ROOM / SALLE OAK BAY 2

#11

Hearing silenced voices: Using visual methods
to include traditionally disenfranchised populations in evaluation

SAANICH 2 ROOM / SALLE SAANICH 2

#12

An executive summary is not enough:
Effective reporting techniques for evaluation

SAANICH 1 ROOM / SALLE SAANICH 1

#13

Lessons from overseas: IDRC outcome mapping
and the Alberta Rural Development Network experience

18:00 – 18:45

Orientation Session for First Time Attendees /
Session d’accueil et d’orientation au Congrès

18:00 – 21:00

Opening Reception and Benefit Auction /
Réception d’ouverture et vente aux enchères par écrit

6

SIDNEY ROOM / SALLE SIDNEY

SIDNEY ROOM / SALLE SIDNEY

PALM COURT

CRYSTAL BALLROOM AT THE EMPRESS HOTEL /
SALLE DE BALL CRYSTAL DE L’HÔTEL EMPRESS

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Monday, May 3, 2010 / Le lundi 3 mai 2010
6:30 – 7:30

Yoga / Yoga

VIEW ROYAL ROOM / SALLE VIEW ROYAL

Group walk and group run / Marche en groupe et course en groupe
7:00 – 17:00

Registration & Information Desk Open /
Comptoir d’inscription et de renseignements

PRE-FUNCTION LEVEL 1

7:30 – 8:30

Continental Breakfast in the Trade Show Area /
Petit déjeuner continental dans l’aire de la foire commerciale

PRE-FUNCTION LEVEL 2

8:30 – 8:50

Welcome Remarks by Conference Co-chairs and First Nations Welcome
by Greg Sam, Tsartlip First Nation and Royal Roads University /
Mot de bienvenue par les coprésidents du congrès et les Premières nations,
Mot de bienvenue de Greg Sam, de la Première Nation de Tsartlip
et de l’Université Royal Roads

8:50 – 10:00

Opening Keynote / Discours d’ouverture
CARSON HALL A&B / SALLE CARSON A&B
The Power of One / L’un fait la force
Simon Jackson, Spirit Bear Youth Coalition / Simon Jackson, Spirit Bear Youth Coalition

10:00 – 10:30

Health Break in the Trade Show Area /
Pause-santé dans l’aire de la foire commerciale

10:30 – 12:00

Panel Session: Linking the environment and evaluation

12:00 – 13:30

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres

13:30 – 15:00

Student Case Competition 2010 /
Concours de simulation d’évaluation pour les étudiant(e)s, édition 2010

13:30 – 15:00

Concurrent Sessions: Papers, Panels and MiniWorkshop /
Sessions simultanées : Présentations orales, Panels et Petits atelier

CARSON HALL A&B / SALLE CARSON A&B

PRE-FUNCTION LEVEL 2

CARSON HALL A&B / SALLE CARSON A&B

CARSON HALL A&B / SALLE CARSON A&B

#100 Taking a new look at health services outcomes:
CHSRF’s foundation-level evaluation strategy
Strategic performance management: A balanced approach
from a health research funder perspective

SAANICH 1 ROOM / SALLE SAANICH 1

#101 Designs and methodological challenges in evaluation
of services for marginalized youth
Outsourcing oversight in economically ‘stimultuous’ times:
A Canadian case study of accountability through evaluation

OAK BAY 1 ROOM / SALLE OAK BAY 1

#102 Mega trends, macro reflections, meso responses
and micro adaptations: Some reflections on the
Canadian credentialing initiative
Federal program evaluation: Findings of the office of the
Auditor General’s November 2009 audit
Exploring the interface between planning and evaluation:
Realizing the promise of evidence based decision making

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

ESQUIMALT ROOM / SALLE ESQUIMALT
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Monday, May 3, 2010 (continued) / Le lundi 3 mai 2010 (suite)
13:30 – 15:00

Concurrent Sessions: Papers, Panels and Mini-Workshop (continued) /
Sessions simultanées : Présentations orales, Panels et Petits atelier (suite)
#103 Using case studies to measure program impacts
SAANICH 2 ROOM / SALLE SAANICH 2
Innovative evaluation practices: Cross-case study analysis
to maximize the value of evaluation results
Understanding addiction in the Alberta workplace: A longitudinal analysis
#104 Measuring program impacts with and without data:
3 case studies
Evaluation and mandate drift in nonprofit organizations

OAK BAY 2 ROOM / SALLE OAK BAY 2

#105 Le renforcement des capacités d’évaluation par l’entremise
de la conception et de l’installation des systèmes de mesures
de contrôle et d’évaluation basés sur les résultats : Les leçons
que l’Afrique, l’Asie et l’Amérique latine nous ont apprises
La professionnalisation de l’évaluation de programme en Afrique :
un impératif pour l’efficacité et la responsabilité des politiques publiques

SIDNEY ROOM / SALLE SIDNEY

#106 Complex evaluation: The experience of country program
COLWOOD 1 ROOM / SALLE COLWOOD 1
evaluations at CIDA
Experiences of environmental program evaluation in developing countries
#107 Evaluating under the new policy:
Some possible solutions to the identified challenges
#108 Help! We need to choose 10 indicators from a list of 50
– but which 10? Introducing a quick, participatory and
(relatively) painless process (relatively) painless process
for setting evaluation priorities.

15:00 – 15:15

8

KENSINGTON ROOM

COLWOOD 2 ROOM / SALLE COLWOOD 2

#109 New horizons for evaluation: A rigorous yet inclusive approach
Evaluating joint partnerships: Incorporating multiple partners needs
into a successful evaluation plan
Surveying sensitive topics: A case study in response rates

CARSON HALL C / SALLE CARSON C

#110 Performance measurement strategies at INAC
and the umbrella PM strategy for the new federal framework
for Aboriginal economic development
Addressing the weakest link part II: An update on performance
measurement implementation reviews at Industry Canada
Aligning performance measurement and evaluation systems:
Using global best practices to assess and improve your performance
measurement system

VIEW ROYAL ROOM / SALLE VIEW ROYAL

Health Break in the Trade Show Area /
Pause-santé dans l’aire de la foire commerciale

PRE-FUNCTION LEVEL 2

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Monday, May 3, 2010 (continued) / Le lundi 3 mai 2010 (suite)
15:15 – 16:45

Concurrent Sessions: Papers and Panels /
Sessions simultanées : Présentations orales et Panels
#111 Maximizing evaluation resources: Effectively and efficiently
engaging internal and external evaluators and learners
in program evaluation
Do ethics matter?

SAANICH 1 ROOM / SALLE SAANICH 1

#112 Rethink the program logic model to better support
the evaluation and the program management
The debate on the usefulness of outcome rating

OAK BAY 1 ROOM / SALLE OAK BAY 1

#113 Evaluation of federal leadership in environmental and
energy performance for sustainability

ESQUIMALT ROOM / SALLE ESQUIMALT

#114 Unlocking the gates: The calculated risk of widening
data sources to improve quality. The tale of the
2010 Olympic Games evaluation
Vancouver 2010: A foundation for RCMP major events

SAANICH 2 ROOM / SALLE SAANICH 2

#115 À propos des rendements marginaux qui auront un impact
sur les investissements en évaluation : Chercher pourquoi
on devrait répartir les ressources (publiques et privées)
pour avoir les évaluations des retombées des programmes
en matière de développement?
Projet d’expérimentation d’une nouvelle méthodologie d’analyse
de la performance en centre jeunesse

OAK BAY 2 ROOM / SALLE OAK BAY 2

#116 The outcome measurement study: Assessing the impact
of investments in research infrastructure
Interpretation of results in outcome monitoring for mental health
programs: Clinical versus statistical significance
Qualitative data analysis on impacts of research in the
social sciences and the humanities
#117 Is there a synergy between program evaluation and
quality improvement?
Challenges associated with the introduction of explicit
evaluation techniques in an organization that has fully
integrated management practices
#118 Evaluation results utilization: Some lessons from a large
systematic review of four academic traditions on the subject
Evaluating long term complex interventions:
Challenges, mitigation strategies and effective practice
Bioeconomic models and the formative evaluation
of fisheries-related programs
Application of economics in program evaluation

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

SIDNEY ROOM / SALLE SIDNEY

COLWOOD 1 ROOM / SALLE COLWOOD 1

LIBRARY
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Monday, May 3, 2010 (continued) / Le lundi 3 mai 2010 (suite)
15:15 – 16:45

Concurrent Sessions: Papers and Panels (continued) /
Sessions simultanées : Présentations orales et Panels (suite)
#119 Examining the implications of measurement quality
in evaluation studies

COLWOOD 2 ROOM / SALLE COLWOOD 2

#120 Outcome measurement in health evaluation:
Evaluation of the Heart and Stroke Foundation of Ontario’s
Hypertension Management Initiative
Understanding the impact of evaluation capacity building

VIEW ROYAL ROOM / SALLE VIEW ROYAL

15:00 – 16:45

Poster Presentations / Présentations par affiches

17:00 – 18:00

CES Annual General Meeting /
Assemblée générale annuelle de la SCÉ

18:00 – 19:00

Student Case Competition Awards Reception /
Réception pour décerner les prix du concours d’analyse de cas

18:30 – 21:30

West Coast Welcome /
ROYAL BC MUSEUM / ROYAL BRITISH COLUMBIA MUSEUM
Un accueil typique de la côte ouest
Doors open at 6 :15, by ticket only. / Les portes ouvrent à 6: 15, par billet seulement.

10

PRE-FUNCTION LEVEL 2
CARSON HALL A&B / SALLE CARSON A&B

CARSON HALL C / SALLE CARSON C
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
6:30 – 7:30

Slow flow yoga practice / La pratique du Yoga slow flow

VIEW ROYAL ROOM / SALLE VIEW ROYAL

Group walk and group run / Marche en groupe et course en groupe
7:00 – 17:00

Registration & Information Desk Open /
Comptoir d’inscription et de renseignements

7:30 – 8:30

Thematic Breakfast Roundtables / Petits déjeuners thématiques

8:30 – 9:15

Keynote Address / Discours principal
CARSON HALL A&B / SALLE CARSON A&B
The gold medal standard: Using Olympic Principles to guide your
organization to success / L’objectif de la médaille d’or : suivre les principes
des olympiques pour mener votre organisme vers le succès
Dr. Jennifer Walinga, Royal Roads University / Dr Jennifer Walinga, Université Royal Roads

9:15 – 10:30

Panel Session: Monitoring and Evaluation (M&E) and the Journey to the Podium:
Some Global Perspectives in Pursuit of Excellence

10:30 – 11:00

Health Break in the Trade Show Area /
Pause-santé dans l’aire de la foire commerciale

11:00 – 12:00

Concurrent Sessions: Feature Debate, Papers and Panels /
Sessions simultanées : Débat, Présentations orales et Panels
#121 Standards and guidelines in evaluation: Guidance or hindrance?

PRE-FUNCTION LEVEL 1

CARSON HALL C / SALLE CARSON C

CARSON HALL A&B /
SALLE CARSON A&B
PRE-FUNCTION LEVEL 2

THEATRE / THÉÂTRE

#122 Evaluating regulatory initiatives – Addressing the ‘New Horizon’
of evaluating regulatory initiatives: The evolving approach of the
Canadian federal government

CARSON HALL C / SALLE CARSON C

#123 Avec un thermomètre de haute précision, peut-on prendre
la température d’un fantôme?
Bâtir une évaluation efficace en développement international à
partir des pratiques endogènes : Cas de l’Ukwinegura au Rwanda

SAANICH 1 ROOM / SALLE SAANICH 1

#124 The SSHRC career survey: A pilot project

OAK BAY 1 ROOM / SALLE OAK BAY 1

#125 Three types of results-based management that can actually work
The movement for global competencies for development evaluators

ESQUIMALT ROOM / SALLE ESQUIMALT

#126 Organizational and stakeholder learning through collaborative
evaluation in international development: A knowledge building
case from Africa
Developing a community of practice (CoP) for healthcare evaluators
in British Columbia

SAANICH 2 ROOM / SALLE SAANICH 2

#127 Public health policy: Ontario’s tobacco product ban
evaluation findings
Maximizing value from a low-budget evaluation:
The example of the East Kootenay “Creating Links,
Building Action for FASD” network development initiative

OAK BAY 2 ROOM / SALLE OAK BAY 2

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Tuesday, May 4, 2010 (continued) / Le mardi 4 mai 2010 (suite)
11:00 – 12:00

Concurrent Sessions: Feature Debate, Papers and Panels (continued) /
Sessions simultanées : Débat, Présentations orales et Panels (suite)
#128 Out with the old, in with the new: Responding to
primary stakeholder turnover during the course of an evaluation
#129 Horizontal evaluations in an Aboriginal context:
Challenges and opportunities

SIDNEY ROOM / SALLE SIDNEY

COLWOOD 1 ROOM / SALLE COLWOOD 1

#130 If we build it will they come? A systems approach
COLWOOD ROOM 2 / SALLE COLWOOD 2
to evaluation capacity building
The evaluator as coach and mentor
The importance of evaluation mentorship to the future of the discipline
#131 Evaluator compensation: Survey findings
#132 Integrated planning, performance measurement and
evaluation: Challenges to translating management practice
into action
Performance measurement and evaluation: Using logic and
process models to identify performance indicators
#133 High impact evaluations: Exploring the potential of
real time and prospective evaluation
Laboratory and web-based experiments: Two innovative
approaches to evaluation with applications to decision-making

12:00 – 13:30

Awards Luncheon and Presidential Addresses /
Déjeuner de remise des prix et discours des présidents

13:30 – 15:00

Concurrent Sessions: Papers and Panels /
Sessions simultanées : Présentations orales et Panels
#134 Credentialling professional evaluators in Canada

METCHOSIN ROOM / SALLE METCHOSIN
LANGFORD ROOM / SALLE LANGFORD

VIEW ROYAL ROOM / SALLE VIEW ROYAL

CARSON HALL A&B /
SALLE CARSON A&B

THEATRE / THÉÂTRE

#135 Challenges and solutions to evaluating advocacy work:
SAANICH 1 ROOM / SALLE SAANICH 1
Examining tobacco control advocacy in Ontario
Evaluating community-based public health initiatives: Perspectives and insights from funders and
evaluators
#136 View from the outside: Maximizing the contribution
OAK BAY 1 ROOM / SALLE OAK BAY 1
of consultants
“And nobody knew what to do”: Evaluators’ experiences of uncovering wrong-doing
#137 Impact evaluation of international sports events:
ESQUIMALT ROOM / SALLE ESQUIMALT
A comparative study
Small-scale evaluations of Government programs: Methodology and lessons learned
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Tuesday, May 4, 2010 (continued) / Le mardi 4 mai 2010 (suite)
13:30 – 15:00

Concurrent Sessions: Papers and Panels (continued) /
Sessions simultanées : Présentations orales et Panels (suite)
#138 Limitations of competence constructs in the assessment of
practitioners against professional standards
Getting past summative only evaluations and creating a
supportive environment for other evaluation types:
Examples examining post-secondary education
Raising the bar and going for the gold: Evaluating a
community initiative to support greater quality
in child care environments
#139 When are evaluation results used? Elucidating the factors
that facilitate and inhibit evaluation influence
Evaluation theories and evaluation use
#140 L’évaluation des retombées propres aux programmes développés
dans le domaine social : proposition d’un cadre théorique
Conservation de l’habitat faunique et de la biodiversité :
modèles pour comprendre et évaluer divers programmes et projets

METCHOSIN ROOM / SALLE METCHOSIN

SIDNEY ROOM / SALLE SIDNEY

#141 Evaluating the internationalization of higher education at
the institutional level using science and technology programs
Maintaining an evaluator throughout a project’s lifecycle:
Turning evaluation

COLWOOD 1 ROOM / SALLE COLWOOD 1

#142 How can evaluation help us get better, faster cheaper
innovation to solve green and global challenges?

COLWOOD 2 ROOM / SALLE COLWOOD 2

#143 The long-range forecast: Trends in environmental evaluation
in Canada, the United States and Internationally
#144 Going for gold when randomized control trials and
comparison groups are not appropriate: An introduction to
autoregressive integrated moving average (ARIMA) models
Program fidelity: The benefits of using a quantifiable fidelity index
Evaluating the spread of ideas using web analytics:
The Outcome Mapping case study
#145 Contributing to organizational learning through
evaluation activities
Evaluation in a shared governance model:
An assessment of challenges and constraints
The impact oriented monitoring and evaluation system
of the waste management program in Costa Rica
#146 ‘’Gold Standard’’ for quality evaluations

15:00 – 15:30

SAANICH 2 ROOM / SALLE SAANICH 2

Health Break in the Trade Show Area /
Pause-santé dans l’aire de la foire commerciale

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

CARSON HALL C / SALLE CARSON C

VIEW ROYAL ROOM / SALLE VIEW ROYAL

OAK BAY 2 ROOM / SALLE OAK BAY 2

LIBRARY
PRE-FUNCTION LEVEL 2
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Tuesday, May 4, 2010 (continued) / Le mardi 4 mai 2010 (suite)
15:30 – 17:00

Concurrent Sessions: Papers and Panels /
Sessions simultanées : Présentations orales et Panels
#147 With a little help from our friends: A study of evaluators’ networks
#148 Learning lost: Knowledge mobilization in nonprofit evaluation
Evaluating change (the intersection of change and evaluation)

THEATRE / THÉÂTRE
SAANICH 1 ROOM / SALLE SAANICH 1

#149 Le cadre évaluatif comme outil de gestion des organisations
OAK BAY 1 ROOM / SALLE OAK BAY 1
publiques performantes
Les dimensions culturelles des principes-directeurs de l’évaluation africaine
Évaluation dans la Francophonie
#150 Movement for global competencies for development evaluators
ESQUIMALT ROOM / SALLE ESQUIMALT
Evaluation of the leadership across borders program:
How this global program leads to new horizons in program evaluation
#151 Social experiments and program innovation:
Results from two major Canadian evaluations

SAANICH 2 ROOM / SALLE SAANICH 2

#152 Case dismissed? Measurement challenges in evaluations
OAK BAY 2 ROOM / SALLE OAK BAY 2
of justice initiatives
Is program overlap and duplication a good or a bad thing?
Concepts, measurement and explanation of program coordination
in evaluation
A systems approach to the development and use of performance measures
#153 Running alongside: Developmental evaluation proves its worth
in an early childhood distance education program
Weaving evaluation: Context and meaningfulness in the
reflective evaluation horizon
Embracing the 21st century?: A case study of web 2.0 tools
in a developmental evaluation

14

SIDNEY ROOM / SALLE SIDNEY

#154 A “model” guide: Creating a continuum to direct ECB initiatives
Maximizing evaluation capacity in organizations through
the use of hybrid models

COLWOOD 1 ROOM / SALLE COLWOOD 1

#155 Aboriginal community case studies:
Placing program evaluation in the right context
Evaluating the treaty-related measures initiative
Promising practices from the First Nation and Inuit
Health Branch Children and Youth cluster evaluation

COLWOOD 2 ROOM / SALLE COLWOOD 2

#156 Increasing utilization of evaluation findings:
Approaches to engaging stakeholders in the evaluation process
Evaluation follow-up: Monitoring management responses
and action plans and capturing evaluation evidence

VIEW ROYAL ROOM / SALLE VIEW ROYAL
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Tuesday, May 4, 2010 (continued) / Le mardi 4 mai 2010 (suite)
15:30 – 17:00

Concurrent Sessions: Papers and Panels (continued) /
Sessions simultanées : Présentations orales et Panels (suite)
#157 Going beyond evaluation: Lessons learned from
the listeriosis lessons learned reviews
Facilitating greater outcome evaluation among
HIV/AIDS organizations in BC
Results at your fingertips: The tobacco informatics monitoring
system (TIMS)
#158 Anthropological approaches to evaluation:
A case study with an immigrant services organization
Summative evaluation of community-based interventions:
Two approaches, two impacts

17:00 – 18:00

Special Keynote Presentation / Discours-programme spécial
Ready to be a Credentialed Evaluator? /
Êtes-vous prêt à une carrière d’évaluateur agréé?
Keiko Kuji-Shikatani, Dr. Christine Frank

18:30 – 21:00

Ocean Cruise Wine & Cheese Event /
Une croisière sur l’océan, accompagnée d’une soirée vins et fromages
(by ticket only / par billet seulement)

20:00 – 23:00

Hospitality Suite / Salon de réception

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

CARSON HALL C / SALLE CARSON C

METCHOSIN ROOM / SALLE METCHOSIN

CARSON HALL A&B / SALLE CARSON A&B

OAK BAY & PRE-FUNCTION LEVEL 1
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Program-at-a-Glance / Aperçu du programme

Conference / Congrès :
Wednesday, May 5, 2010 / Le mardi 5 mai, 2010
6:30 – 7:30

Bootcamp / Camp d’entraînement
Group walk and group run / Marche en groupe et course en groupe

7:00 – 12:00

Registration & Information Desk Open / Comptoir d’inscription et de renseignements

PRE-FUNCTION LEVEL 1

8:00 – 9:00

Continental Breakfast / Petit déjeuner

PRE-FUNCTION LEVEL 1

9:00 – 10:00

Keynote Panel / Panélistes d’honneur
Summarizing and Celebrating the Conference 2010! /
Récapituler et célébrer le Congrès de 2010!
Florence Etta, Linda Lee, Hallie Preskill, Nancy Porteous

10:00 – 10:15

Health Break / Pause-santé

10:15 – 11:45

Concurrent Sessions: Papers and Panels / Sessions simultanées : Présentations orales et Panel

THEATRE / THÉÂTRE

PRE-FUNCTION LEVEL 1

#159 Putting the net to work: The role of networks and evaluation
organizations in international evaluation

THEATRE / THÉÂTRE

#160 The impact of grants in building evaluation capacity
Situating and grounding micro level evaluation field experiences:
An instructional model for evaluation students

SAANICH 1 ROOM / SALLE SAANICH 1

#161 The relevance of international human rights and criminal
justice standards in evaluating juvenile justice programs
The challenges of evaluating social change initiatives:
Lessons from the welcoming and inclusive communities
and workplaces program

SAANICH 2 ROOM / SALLE SAANICH 2

#162 Policies and procedures for licensing medically at-risk drivers:
Documenting and disseminating best practices across
provincial and state boundaries
Best practices in health evaluation

OAK BAY 1 ROOM / SALLE OAK BAY 1

#163 Socioeconomic impact assessments and evaluation:
Missed opportunities

OAK BAY 2 ROOM / SALLE OAK BAY 2

#164 Addressing challenges in tobacco control strategy evaluation
ESQUIMALT ROOM / SALLE ESQUIMALT
Large scale multi-site impact evaluation: Lessons learned through implementation

11:45 – 12:00

Conference Closing Remarks by Conference Co-chairs /
Commentaires de clôture du Congrès par les coprésidents du Congrès

12:00 – 13:00

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres

16

THEATRE / THÉÂTRE
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Program-at-a-Glance / Aperçu du programme

Post-Conference Workshops / Ateliers post-congrès :
Wednesday, May 5, 2010 / Le mardi 5 mai, 2010
13:00 – 16:00

Half Day Workshops / Ateliers d’une demi-journée
#14

Program Sustainability Planning

#15

Évaluation et les cinq pardigmes de la GAR

#16

Real-World impact evaluations in the international context

OAK BAY 2 ROOM / SALLE OAK BAY 2

#17

Writing to be read

SAANICH 1 ROOM / SALLE SAANICH 1

#18

Evaluating environmental and resource interventions

SAANICH 2 ROOM / SALLE SAANICH 2

#19

A focus on focus groups

OAK BAY 1 ROOM / SALLE OAK BAY 1

ESQUIMALT ROOM / SALLE ESQUIMALT
LIBRARY

Greening the Conference

Écologisation du congrès

We are very excited to continue the greening of the 2010 CES
Conference. By incorporating environmentally responsible
practices into our planning work, and providing you with information and options that will help you to reduce your own carbon imprint, we not only hope to minimize the environmental
impact of this Conference, but also to set a high standard for
subsequent CES events and Conferences.

Nous sommes très heureux de vous annoncer l’écologisation du
congrès 2010 de la SCÉ. Grâce à l’adoption de saines pratiques
environnementales dans notre planification de travail et à
l’offre de renseignements et d’options pouvant vous aider à
réduire votre bilan carbone, nous espérons non seulement
minimiser les répercussions environnementales de ce congrès,
mais également établir des normes élevées qui s’appliqueront
aux prochains événements et congrès de la SCÉ.

Kim Walker and Karen Truesdale
“The Green Team”
CES 2010 Conference Planning Committee

Kim Walker and Karen Truesdale
“The Green Team”
Comité organisateur du Congrès 2010 de la SCÉ

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Social events

Activités sociales

Sunday, May 2

Le dimanche 2 mai

Opening Reception and Benefit Auction

Réception d’ouverture et vente aux enchères par
écrit

6:00pm - 9 :00pm

The Conference opens with a reception in the splendor of the
historic Crystal Ballroom. Tapas and a selection of drinks will
be provided and a cash bar will be available. New Conference
attendees are invited to arrive at 6:00pm for the orientation session in the adjoining Palm Court. Dignitaries will be present as
well. A silent benefit auction will be open from 7:00pm –
8:30pm with unique items from Canada and abroad: cultural
artifacts like musical instruments, work items such as autographed books, and play items such as getaway packages at BC
resorts. Proceeds from the benefit auction will be supporting
evaluation education in Canada (CESEF). Your entry to this
great evening is included in your Conference registration.

18 h 00 à 21 h 00

CESEF Benefit Auction

Enchères bénéfice du FSCÉÉ

The Canadian Evaluation Society Educational Fund (CESEF)
is a charitable organization that provides scholarships, awards,
and educational opportunities to individuals wishing to pursue
a career in the field of Program Evaluation.

Le Fonds de la Société canadienne d’évaluation pour l’éducation (FSCÉÉ) est un organisme de bienfaisance qui octroie des
bourses, décerne des prix et offre des possibilités d’études aux
personnes qui désirent mener une carrière dans le domaine de
l’évaluation de programmes.

The CESEF Auction has become an annual tradition where
conference participants enjoy bidding on exciting items that
have been generously donated by individuals and businesses. In
2009, the benefit auction doubled its revenue, thanks to all
those who contributed to the event. Proceeds from this year
will be used to support CESEF scholarships and mentorships.
Whale watching, sailing, jewelry, a portable GPS, art objects,
and treasures brought from all the regions of Canada and
around the world are just some of the many attractive items up
for bid! Socialize with colleagues and help out the CES
Educational Fund. Let’s make this year’s Benefit Auction the
best yet!

18

Le Congrès débute par une réception dans la splendeur de
l’historique Crystal Ballroom. Des tapas et des boissons seront
offerts, en plus du service de bar payant. Nous encourageons les
nouveaux participants au Congrès à arriver à 18 h pour la séance d’orientation au Palm Court, juste à côté. Des dignitaires y
seront aussi présents. Une vente aux enchères par écrit aura lieu
de 19 h à 20 h 30 pour appuyer l’éducation dans le domaine de
l’évaluation au Canada (FSCÉÉ). Des articles uniques du
Canada et de l’étranger y seront mis en vente : des artéfacts culturels comme des instruments de musique, des livres traitant du
domaine, dont des ouvrages autographiés, et des produits de
loisir comme des forfaits escapades dans des centres de villégiature de Colombie-Britannique. L’entrée à cette soirée exceptionnelle est comprise dans l’inscription au Congrès.

La vente aux enchères du FSCÉÉ est devenue une tradition
annuelle. À cette occasion, les participants du congrès prennent
plaisir à faire leurs offres pour des articles intéressants, que des
entreprises et des particuliers ont accepté de donner généreusement. En 2009, les revenus de la vente aux enchères bénéfice
ont doublé, grâce à tous ceux qui ont pris part à l’événement.
Nous nous servirons des procédures qui s’appliquent cette
année pour accorder les bourses d’études et les mentorats du
FSCÉÉ.
L’observation des baleines, la voile, des bijoux, un GPS portatif, des objets d’art et des trésors provenant de toutes les régions
du Canada et de partout dans le monde ne sont que quelques
exemples des nombreux articles attrayants soumis aux enchères!
Échangez avec des collègues et appuyez le Fonds de la SCÉ
pour l’éducation. Faisons en sorte que la vente aux enchères de
cette année soit la meilleure que nous ayons connue
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Social events

Activités sociales

Monday, May 3

Le lundi 3 mai

Yoga

Yoga

6:30am - 7:30am

6 h 30 à 7 h 30

Join others for an early morning stretch. This will be a gentle
practice to wake the body up slowly, and is suitable for all levels. All sessions $12/class including GST. Sign up for 1 or all
3! Cost is $11/class including GST if you sign up for all three
sessions. Sign up sheet available at the registration desk.
Indoor classes capped at 24 participants, so sign up early.
Payment by cash or cheque at the time of the session.

Venez vous joindre à d’autres pour une séance d’étirements tôt
en matinée. Cette pratique tout en douceur permet de réveiller
votre corps tranquillement et s’adresse à tous les niveaux. Venez
vous joindre au groupe pour une séance d’étirements tôt en
matinée. Cette pratique tout en douceur permettra à votre corps
de se réveiller tranquillement et s’adresse à tous les niveaux.
Inscrivez-vous à une séance ou à toutes les trois! Si vous vous
inscrivez aux trois séances, chacune d’entre elles vous coûtera 11
$ seulement, y compris la TPS. Une feuille d’inscription est disponible au bureau d’inscription. Chaque cours qui se donne à
l’intérieur peut accueillir un maximum de 24 participants, donc
nous vous recommandons de vous inscrire à l’avance. Les paiements comptant ou par chèque sont acceptés lors de la séance.

Group walk and group run

Marche en groupe et course en groupe

6:30am - 7:30am

6 h 30 à 7 h 30

The Local Arrangements Committee has prepared maps with
walking/running routes for those who are interested in exploring the city before Conference sessions begin. Sign-up sheets
will be posted at the registration desk and a meeting place indicated, so that those who wish to go together on their walk/run
can meet up.

Le comité organisateur a préparé des cartes indiquant les itinéraires de randonnée à l’intention des personnes intéressées à
explorer la ville avant que les séances du Congrès ne commencent. Des feuilles d’inscription seront affichées au bureau
d’inscription et un lieu de rendez-vous sera indiqué afin que
ceux qui souhaitent se réunir pour courir ou marcher ensemble
puissent se rencontrer.

West Coast Welcome

Un accueil typique de la côte ouest

6:30pm - 9:30pm

18 h 30 à 21 h 30

Savour the tastes while you walk through the large-as-life dioramas, hear the sounds of a potlatch and watch the "Le-La-La
Dancers" a traditional First Nations dance troupe whose
members are from the Kwakwaka’wakw Nation of northern
Vancouver Island. A variety of West Coast and First Nations
foods and tapas will be provided as well as a cash bar. The cost
per guest is $57 plus GST. Our capacity is limited to 200
guests, so the tickets won’t last long. Sign up early.

Venez goûter nos saveurs typiques entourés de dioramas grandeur nature, aux sons d’un potlatch et au rythme des Le-La-La
Dancers, une troupe de danse autochtone traditionnelle de la
nation Kwakwaka’wakw du nord de l’île de Vancouver. Des
tapas et divers plats typiques des Premières nations et de la
côte Ouest seront offerts, en plus du service de bar payant. Le
prix est de 57$ par personne plus TPS. Nous n’avons que 200
billets qui vont bientôt s’envoler. Inscrivez-vous rapidement.

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Social events

Activités sociales

Tuesday, May 4

Le mardi 4 mai

Slow Flow Yoga Practice

Slow Flow Yoga

6:30am - 7:30am

6 h 30 à 7 h 30

Join others for an early morning stretch. This practice will be
a slow flowing practice to wake the body up and provide
warmth and stretch to the muscles, especially helping to
release the back and lower body (helpful after sitting for a few
days!). This is an all levels practice, and Rhonda will offer
modifications or ways to challenge the body for those who are
familiar with a yoga practice. Rhonda will provide mats for the
practice. Please wear loose comfortable clothing. All sessions
$12/class including GST. Sign up for 1 or all 3! Cost is
$11/class including GST if you sign up for all three sessions.
Sign up sheet available at the registration desk. Indoor classes
capped at 24 participants, so sign up early. Payment by cash or
cheque at the time of the session.

Venez vous joindre à d’autres pour une séance d’étirements tôt
en matinée. Cette pratique tout en douceur permettra de
réveiller votre corps, de réchauffer et d’étirer vos muscles, ce qui
aidera surtout à relâcher le dos et le bas du corps (ce qui est
bénéfique après avoir passé plusieurs jours assis!) Cette pratique
s’adresse à tous les niveaux, et Rhonda proposera des modifications ou des exercices plus exigeants à ceux qui ont déjà pratiqué
le yoga. Rhonda fournira les matelas pour la séance. Veuillez
porter des vêtements amples et confortables. Venez vous joindre
au groupe pour une séance d’étirements tôt en matinée. Cette
pratique tout en douceur permettra à votre corps de se réveiller
tranquillement et s’adresse à tous les niveaux. Inscrivez-vous à
une séance ou à toutes les trois! Si vous vous inscrivez aux trois
séances, chacune d’entre elles vous coûtera 11 $ seulement, y
compris la TPS. Une feuille d’inscription est disponible au
bureau d’inscription. Chaque cours qui se donne à l’intérieur
peut accueillir un maximum de 24 participants, donc nous vous
recommandons de vous inscrire à l’avance. Les paiements
comptant ou par chèque sont acceptés lors de la séance.

Group walk and group run

Marche en groupe et course en groupe

6:30am - 7:30am

6 h 30 à 7 h 30

The Local Arrangements Committee has prepared maps with
walking/running routes for those who are interested in exploring the city before Conference sessions begin. Sign-up sheets
will be posted at the registration desk and a meeting place indicated, so that those who wish to go together on their walk/run
can meet up.

Le comité organisateur a préparé des cartes indiquant les itinéraires de randonnée à l’intention des personnes intéressées à
explorer la ville avant que les séances du Congrès ne commencent. Des feuilles d’inscription seront affichées au bureau
d’inscription et un lieu de rendez-vous sera indiqué afin que
ceux qui souhaitent se réunir pour courir ou marcher ensemble
puissent se rencontrer.

Ocean Cruise Wine & Cheese Event

Une croisière sur l’océan, accompagnée d’une soirée
vins et fromages

6:30pm - 10:30pm

18 h 30 à 22 h 30

As this year marks the 25th anniversary of R.A. Malatest &
Associates Ltd., we are proud to sponsor a special event to herald the 2010 Canadian Evaluation Society Conference. In the
spirit of celebration, Malatest welcomes you to join us on the
Victoria Queen of Diamonds ocean cruiser for a selection of BC
wines, ales, cheeses and appetizers. For approximately 2 ½
hours, this cruise will tour the Greater Victoria Inner Harbour
and coastline of Vancouver Island. Look forward to seeing the
famous Fairmont Empress Hotel, BC Parliament Buildings lit
up at night and the beautiful Victoria harbour community.
Should any whales, harbour seals or sea lions be sighted within the vicinity during our cruise, the captain will be sure to
point them out! The cost per guest is just $25.00, including
GST. Sign up now – only 200 seats available!

Comme cette année marque le 25e anniversaire de R.A. Malatest
& Associates Ltd., nous sommes fiers de commanditer un événement spécial visant à annoncer le Congrès 2010 de la Société
canadienne d’évaluation. Dans un esprit de fête, Malatest vous
invite à vous joindre à nous à bord du bateau de croisière sur mer
Victoria Queen of Diamonds pour goûter à une sélection de vins, de
bières ales, de fromages et d’amuse-gueule de la ColombieBritannique. Pendant environ deux heures et demi, cette croisière fera le tour de l’arrière-port du Grand Victoria et du trait de
côte de l’île de Vancouver. Vous pourrez admirer durant cette
croisière le fameux hôtel Fairmont Empress, les édifices du
Parlement de la Colombie-Britannique éclairés le soir et la
magnifique communauté du port de Victoria. Si jamais nous
croisons des baleines, des phoques ou des otaries sur notre route,
le capitaine se fera un devoir de nous indiquer où regarder! Le
prix par invité n’est que de 25 $, TPS comprise. Inscrivez-vous
dès maintenant – le nombre de places est limité à 200!

20

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)

01_PRELIM.qxd:01 WELCOME.qxd

4/19/10

4:48 PM

Page 21

CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

Social events

Activités sociales

Wednesday, May 5

Le mercredi 5 mai

Bootcamp

Camp d’entraînement

6:30am - 7:30am

6 h 30 à 7 h 30

This workout will be an intermediate workout -suitable for
those already participating in some form of physical activity.
Meet and warm up inside, warm up run to Beacon Hill Park,
workout in the park (rain or shine). Experience our little piece
of paradise in the middle of the city. Rhonda’s workouts are
fun, include whole body strengthening, and for this particular
workout - no equipment is necessary; just healthy knees and
shoulders! Join us for this workout where you can work at your
own level within the group. Modifications of exercises will be
offered. Please bring water and wear supportive runners for
the workout. All sessions $12/class including GST. Sign up for
1 or all 3! Cost is $11/class including GST if you sign up for
all three sessions. Sign up sheet available at the registration
desk. Indoor classes capped at 24 participants, so sign up early.
Payment by cash or cheque at the time of the session.

Cet entraînement de niveau intermédiaire s’adresse à ceux qui
pratiquent déjà une certaine forme d’activité physique.
Rencontrez-vous et réchauffez-vous à l’intérieur, faites une
course d’échauffement vers le Beacon Hill Park ou entraînezvous au parc (à la pluie ou au soleil). Découvrez notre coin de
paradis en plein cœur de la ville. Les entraînements de Rhonda
sont agréables, y compris les étirements de tout le corps, qui ne
nécessitent aucun équipement; que des genoux et des épaules
solides! Venez vous joindre à nous pour cet entraînement où
vous pourrez vous entraîner à votre rythme au sein du groupe.
Nous proposerons des modifications aux exercices. Apportez de
l’eau et portez de bons souliers de course lors de l’entraînement.
Venez vous joindre au groupe pour une séance d’étirements tôt
en matinée. Cette pratique tout en douceur permettra à votre
corps de se réveiller tranquillement et s’adresse à tous les
niveaux. Inscrivez-vous à une séance ou à toutes les trois! Si vous
vous inscrivez aux trois séances, chacune d’entre elles vous coûtera 11 $ seulement, y compris la TPS. Une feuille d’inscription
est disponible au bureau d’inscription. Chaque cours qui se
donne à l’intérieur peut accueillir un maximum de 24 participants, donc nous vous recommandons de vous inscrire à l’avance. Les paiements comptant ou par chèque sont acceptés lors de
la séance.

Group walk and group run

Marche en groupe et course en groupe

6:30am - 7:30am

6 h 30 à 7 h 30

The Local Arrangements Committee has prepared maps with
walking/running routes for those who are interested in exploring the city before Conference sessions begin. Sign-up sheets
will be posted at the registration desk and a meeting place indicated, so that those who wish to go together on their walk/run
can meet up.

Le comité organisateur a préparé des cartes indiquant les itinéraires de randonnée à l’intention des personnes intéressées à
explorer la ville avant que les séances du Congrès ne commencent. Des feuilles d’inscription seront affichées au bureau
d’inscription et un lieu de rendez-vous sera indiqué afin que
ceux qui souhaitent se réunir pour courir ou marcher ensemble
puissent se rencontrer.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

Thematic Breakfast Roundtables

Petits déjeuners thématiques

Thematic breakfast roundtables are a great opportunity for
Conference 2010 participants to network and share their experiences in evaluation! Anyone is welcome to join. Led by a volunteer facilitator (see below), these informal groups discuss a
shared interest in a particular area or topic of evaluation.

Les petits déjeuners thématiques sont l’occasion idéale pour
les participants au Congrès 2010 de prendre contact et de partager leur expérience! Ces groupes à caractère non officiel permettront aux inscrits de discuter d’un domaine ou d’un sujet
particulier en matière d’évaluation.

The thematic breakfast roundtables will be held on Tuesday,
May 4, 2010, from 7:30am to 8:30am in the Carson A & B
Hall. A continental breakfast will be served; the cost is already
included in your Conference fee.

Cet événement aura lieu le mardi 4 mai 2010 entre 7 h 30 et 8
h 30 dans la salle Carson A & B. Un petit déjeuner continental sera servi. Le coût du petit déjeuner est compris dans les
frais d’inscription au Congrès.

List of planned topics and facilitators

Liste de sujets et d’animateurs

#

Theme

#

Thème

1

Challenges and Mitigation Strategies Used for
Conducting Evaluations Within a Funding Agency
Environment
Facilitator: Donna Smith-Moncrieffe

1

Challenges and Mitigation Strategies Used for
Conducting Evaluations Within a Funding Agency
Environment
Animatrice : Donna Smith-Moncrieffe

2

Mentorship in Evaluation
Facilitator: James Coyle

2

Mentorship in Evaluation
Animateur : James Coyle

3

CES Educational Fund Annual General Meeting
Facilitator: Nancy Porteous

3

CES Educational Fund Annual General Meeting
Animatrice : Nancy Porteous

4

Cultural Competence and Evaluation
Facilitator: Hubert Paulmer and Keiko Kuji-Shikitani

4

Cultural Competence and Evaluation
Animateurs: Hubert Paulmer and Keiko Kuji-Shikitani

5

Distance Evaluation Certificate with Claremont
Graduate University
Facilitator: Paul Thomas

5

Distance Evaluation Certificate with Claremont
Graduate University
Animateur : Paul Thomas

6

CES National Advocacy Committee
Facilitator: Barry Warrack, Vice President, CES
National Council

6

CES National Advocacy Committee
Animateur : Barry Warrack, Vice President, CES
National Council

7

Defining Evaluation Indicators That Can Be Used
Effectively and are SMART
Facilitator: Harry Cummings

7

Defining Evaluation Indicators That Can Be Used
Effectively and are SMART
Animateur : Harry Cummings

8

Collecting Community-Level Data for Evaluation
Facilitator: Blair Jackson

8

Collecting Community-Level Data for Evaluation
Animateur : Blair Jackson

9

To Join or Not to Join ReLAC
Facilitator: Gunter Rochow

9

To Join or Not to Join ReLAC
Animateur : Gunter Rochow

10

Réseau francophone d’évaluation
Facilitator: Jean Serge Quesnel

10

Réseau francophone d’évaluation
Animateur : Jean Serge Quesnel

11

Being an Internal Evaluator: Challenges and Successes
Facilitator: Martha McGuire and Marla Steinberg

11

Being an Internal Evaluator: Challenges and Successes
Animatrice : Martha McGuire and Marla Steinberg

12

High-Quality Cost-Effective Evaluations
– What Works
Facilitators: Beate Schiffer-Graham, Courtney Amo and
Anne Routhier

12

High-Quality Cost-Effective Evaluations
– What Works
Animateurs : Beate Schiffer-Graham, Courtney Amo
and Anne Routhier

22

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)

02_PRE-WORKSHOPS.qxd:01 WELCOME.qxd

4/19/10

4:52 PM

Page 23

CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010

P R E - C O N F E R E N C E W O R K S H O P S / AT E L I E R S P R É - C O N G R È S
Sunday, May 2, 2010 / Le dimanche 2 mai 2010
7:00

→ 17:00

Registration and
Information Desk Open /
Comptoir d’inscription
et de renseignements

9:00

VICTORIA CONFERENCE
CENTRE FOYER

→ 16:00

Full Day Workshops / Ateliers d’un jour
COLWOOD 1 ROOM / SALLE COLWOOD 1
#1
Using theories and frameworks of
evaluation practice to inform and
improve our work

#2
OAK BAY 1 ROOM / SALLE OAK BAY 1
Evaluating complex systems
initiatives
• Beverly Parsons, InSites

• Christina Christie, University of California

• Margaret Hargreaves, Mathematica Policy Research

This workshop will provide for dialogues on how various evaluation theories and frameworks for practice relate, known as
The Evaluation Theory Tree. Our view is that there are three
basic elements in considering evaluation theories and frameworks: use, methods, and valuing. All practitioners are concerned with the methods employed when conducting an evaluation, and recognize that evaluation is an enterprise that
involves valuing (distinguishing it from most research). It is
also recognized that evaluations will be used in ways that
impact programs. We suggest, however, that the particular
emphasis placed on one or another of these dimensions, which
we refer to as the “branches” of the Evaluation Theory Tree,
can differ.

Are you uncertain about how to evaluate interventions in complex systems? Are you confused by terms such as ‘systems theory’, ‘systems dynamics’, ‘systems thinking’, ‘complex systems’,
and ‘complex adaptive systems’ as well as their relevance to
evaluation?

This interactive workshop will provide participants with a
basic understanding of:
• A system for categorizing and comparing evaluation theories;
• Prevalent evaluation theories for practice included in the
categorization; and,

Join us in the exploration of how to select and apply systems
concepts to evaluation methods in ways that address issues of
complexity. After focusing on systems concepts generally, we
will focus on four types of human system dynamics – random
(unorganized), simple, complicated (organized), and complex
adaptive (self-organizing). Understanding these dynamics provides a basis for designing your evaluation of complex situations. This session provides a framework and practical tools to
help evaluators and evaluation users determine how to intervene in complex systems. The workshop provides an opportunity to learn to apply the concepts and tools in interaction with
colleagues through the use of case studies and your own situations.

• The ways in which evaluation frameworks can inform,
guide, and be used in practice.
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010

9:00

→ 16:00

CONTINUED / SUITE

Full Day Workshops / Ateliers d’un jour
#3
COLWOOD 2 ROOM / SALLE COLWOOD 2
The evaluation framework:
An approach to assessing and
reporting outcomes and impacts

#5
ESQUIMALT ROOM / SALLE ESQUIMALT
RealWorld Evaluation:
Practical tips for doing project
impact evaluations

• Dr. Harry Cummings, University of Guelph

• Jim Rugh, Independent Evaluator of International NGO’s

• Hubert Paulmer, Harry Cummings and Associates Inc.

Have you had the experience of being asked to perform an
evaluation of a project that was almost finished, there was no
baseline, and there can’t be a comparison group, yet your
clients expected ‘rigorous impact evaluation’? Not only that,
but as you were negotiating the terms of reference you discovered that there is a short deadline and a rather limited budget
for conducting the evaluation! Have you had to deal with
political pressures, including pre-conceived expectations by
stakeholders?

There is a growing pressure and importance for programs,
projects and institutions to demonstrate strong evidence of
results in terms of outcomes, sustainability and long-term
impacts. The economic recession, the increasing need for
accountability to taxpayers’ dollars and the global context further strengthens the need to demonstrate results.
Both federal and provincial governments in Canada want to
showcase the results – the evidence of immediate outcomes,
intermediate outcomes and final (ultimate) outcomes. In international development there is also pressure to look at the
impact and sustainability of the development initiatives.
Programs and projects consist of activities leading to outputs.
A lot of data is collected. How do these outputs contribute to
outcomes? How can one demonstrate and/or report evidence
of results and success (outcomes and impacts)? This workshop
will provide for facilitated discussions on, and be of assistance
to participants who want to design and build, evaluation
frameworks to assess and report results for simple, interdependent and/or complex initiatives within Canada and in the
international context.

24

This workshop presents a seven-step process, a checklist and a
toolbox of techniques that seek to help evaluators and clients
ensure the best quality evaluation under real-life constraints
like those described above.
The RealWorld Evaluation approach will be introduced and
its practical utility assessed through presentations, discussions,
and examples drawn from the experiences of the presenter and
participants who will mutually learn and share practical techniques for dealing with real-world constraints.
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9:00

→ 12:00

Half Day Workshops /
Ateliers d’une demi-journée
#8
SIDNEY ROOM / SALLE SIDNEY
Enhancing skills for
tough feedback in evaluation

#7
OAK BAY 2 ROOM / SALLE OAK BAY 2
Attribution in Evaluation
• Greg Mason, PRA Inc.

A core issue for most summative evaluations is to assess the
extent to which the program has realized the expected outcomes. This is termed the ‘net impact’ of the program. In most
cases, when outcome information is available, it is a ‘gross
impact’ arising from all possible influences on the results. The
problem of extracting the program ‘signal’ from all the noise
associated with social and economic processes has created a
range of evaluation techniques that range from the pure randomized experiment, to quasi-experiments and natural experiments. This workshop provides a forum to explore in an interactive way this critical issue, with examples that include attribution in climate change and environmental programming.

• Eileen Piggot-Irvine, NZ Action Research and Review Centre,
Unitec Institute of Technology

In many areas of evaluation there is a current push to overcome
the formative and summative divide through the provision of
on-going dialogue and feedback with stakeholders. Such an
approach is particularly useful in program evaluation where
immediate or incremental improvement is often required as the
evaluation is progressing. Feedback in this situation is sometimes unproblematic, but more frequently it is stressful and
anxiety-riven due to the potential for defensive responses from
both the provider of feedback and the recipient.
This workshop will involve participants in developing skills in
evaluator feedback for difficult situations, especially those
where it is determined that errors or gaps exist between
‘espoused theory’ (intentions and program goals) and ‘theoryin-use’ (program implementation).
An example case study will also illustrate (with evidence) how
such an approach was directly linked to multiple, unanticipated, positive outcomes in the evaluation of a national leadership
development program.
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12:00 → 13:00

13:00 → 16:00

CONTINUED / SUITE

#11
SAANICH 2 ROOM / SALLE SAANICH 2
Hearing silenced voices:
Using visual methods to include
traditionally disenfranchised
populations in evaluation

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres

• Linda E. Lee, Proactive Information Services Inc.

13:00 → 16:00

Half Day Workshops /
Atelier d’une demi-journée
OAK BAY 2 ROOM / SALLE OAK BAY 2
#10
Designing improved performance
measurement systems

• Graham Smith, Numerical Advantage Pty. Ltd.

This workshop will discuss the significance of performance
measurement and the need to think about a performance measurement system along with the principles behind sound performance measurement systems. Considering strategic ends,
taking into account the maturity of the organization, using
what is there, working with the politics, what makes a good
performance measurement system, and what makes good performance measures (not the same as the above!) will also be
covered. Participants will benefit from the experiences gained
by the facilitator in Australia, particularly in ensuring effective
performance measurement systems that enable, in turn, the
visibility along with chance of success in programs and projects.

While evaluators understand the importance of multiple stakeholder perspectives, many struggle with how to ensure the participation of those traditionally ‘without a voice,’ vulnerable or
disenfranchised populations. Children and youth, persons with
disabilities, or those having emerging literacy in the majority
language(s) hold important views regarding the programs, services, and situations which affect them, but their perspectives
are not always included. This workshop will be grounded in
theory, but will be highly participatory and interactive.
Stemming from a rights-based approach, the workshop will
explore the why and how of including traditionally disenfranchised populations in evaluation. Through their work in
Canada and numerous countries in Europe, the facilitators will
share a variety of visually-based techniques and how these can
be coupled with more traditional methods. Participants will be
introduced to the use of drawing, icons, photography, and
mapping, as tools for eliciting often-silenced voices. Ethical
considerations will also be discussed.

#12
SAANICH 1 ROOM / SALLE SAANICH 1
An executive summary is not
enough: Effective reporting
techniques for evaluation
• Kylie Hutchinson, Community Solutions Planning & Evaluation

As an evaluator you are conscientious about conducting the
best evaluation possible, but how much thought do you give to
communicating your results effectively? Do you consider your
job complete after submitting a lengthy final report?
Reporting is an important skill for evaluators who care about
seeing their results disseminated widely and recommendations
actually implemented. This interactive workshop will present
an overview of three key principles of effective reporting and
engage participants in a discussion of its role in effective evaluation. Participants will leave with an expanded repertoire of
innovative reporting techniques and will have the opportunity
to work on a real example in groups.
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13:00 → 16:00

18:00 → 18:45

CONTINUED / SUITE

#13
SIDNEY ROOM / SALLE SIDNEY
Lessons from overseas: IDRC
outcome mapping and the
Alberta Rural Development
Network experience
• Leslie Ayre-Jaschke, Alberta Rural Development Network

Orientation Session for
First Time Attendess /
Session d’accueil et
d’orientation au Congrès

PALM COURT

For those who are new to the CES Conference this is an informal opportunity to make the most of your Conference

• Wayne Shillington, NorQuest College

This workshop will introduce participants to the three-stage,
12-step Outcome Mapping process, an approach to monitoring and evaluation that was developed by the Ottawa-based
International Development Research Centre (IDRC) to better
demonstrate how development work contributes to social
change. Using the early experiences of an Alberta-wide initiative, the Alberta Rural Development Network, the workshop
will explore how this process can be adapted in the design of a
monitoring and evaluation strategy for other programs.

Cette session informelle représente une excellente occasion à
ceux qui viennent assister pour la première fois au Congrès de
la SCÉ de profiter pleinement de l’évènement.

18:00 → 21:00

Opening Reception and Benefit Auction /
Réception d’ouverture et vente aux enchères par écrit
CRYSTAL BALLROOM AT THE EMPRESS HOTEL / SALLE DE BALL CRYSTAL DE L’HÔTEL EMPRESS

The Conference opens with a reception in the splendor of the
historic Crystal Ballroom. Tapas and a selection of drinks will
be provided and a cash bar will be available. New Conference
attendees are invited to arrive at 6:00pm for the orientation
session in the adjoining Palm Court. Dignitaries will be present as well. A silent benefit auction will be open from 7:00pm
– 8:30pm with unique items from Canada and abroad: cultural artifacts like musical instruments, work items such as autographed books, and play items such as getaway packages at BC
resorts. Proceeds from the benefit auction will be supporting
evaluation education in Canada (CESEF). Your entry to this
great evening is included in your Conference registration.

Le Congrès débute par une réception dans la splendeur de
l’historique Crystal Ballroom. Des tapas et des boissons seront
offerts, en plus du service de bar payant. Nous encourageons les
nouveaux participants au Congrès à arriver à 18 h pour la séance d’orientation au Palm Court, juste à côté. Des dignitaires y
seront aussi présents. Une vente aux enchères par écrit aura lieu
de 19 h à 20 h 30 pour appuyer l’éducation dans le domaine de
l’évaluation au Canada (FSCÉÉ). Des articles uniques du
Canada et de l’étranger y seront mis en vente : des artéfacts culturels comme des instruments de musique, des livres traitant du
domaine, dont des ouvrages autographiés, et des produits de
loisir comme des forfaits escapades dans des centres de villégiature de Colombie-Britannique. L’entrée à cette soirée exceptionnelle est comprise dans l’inscription au Congrès.
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010
CONFERENCE / CONGRÈS
Monday, May 3, 2010 / Le lundi 3 mai 2010
6:30

Yoga / Yoga

→

7:30

VIEW ROYAL ROOM /
SALLE VIEW ROYAL

Group walk and group run /
Marche en groupe et course en groupe

Join others for an early morning stretch. This will be a
gentle practice to wake the body up slowly, and is suitable
for all levels. All sessions $12/class including GST. Sign
up for 1 or all 3! Cost is $11/class including GST if you
sign up for all three sessions. Sign up sheet available at
the registration desk. Indoor classes capped at 24 participants, so sign up early. Payment by cash or cheque at the
time of the session.

The Local Arrangements Committee has prepared maps
with walking/running routes for those who are interested in exploring the city before Conference sessions
begin. Sign-up sheets will be posted at the registration
desk and a meeting place indicated, so that those who
wish to go together on their walk/run can meet up.

Le comité organisateur a préparé des cartes indiquant
les itinéraires de randonnée à l’intention des personnes
intéressées à explorer la ville avant que les séances du
Congrès ne commencent. Des feuilles d’inscription
seront affichées au bureau d’inscription et un lieu de
rendez-vous sera indiqué afin que ceux qui souhaitent
se réunir pour courir ou marcher ensemble puissent se
rencontrer.

Venez vous joindre à d’autres pour une séance d’étirements tôt en matinée. Cette pratique tout en douceur
permet de réveiller votre corps tranquillement et s’adresse à tous les niveaux. Venez vous joindre au groupe pour
une séance d’étirements tôt en matinée. Cette pratique
tout en douceur permettra à votre corps de se réveiller
tranquillement et s’adresse à tous les niveaux. Inscrivezvous à une séance ou à toutes les trois! Si vous vous inscrivez aux trois séances, chacune d’entre elles vous coûtera 11 $ seulement, y compris la TPS. Une feuille d’inscription est disponible au bureau d’inscription. Chaque
cours qui se donne à l’intérieur peut accueillir un maximum de 24 participants, donc nous vous recommandons
de vous inscrire à l’avance. Les paiements comptant ou
par chèque sont acceptés lors de la séance.

7:00

→ 17:00

Registration and
Information Desk Open /
Comptoir d’inscription et
de renseignements

7:30

→

8:30
PRE-FUNCTION LEVEL 1

8:30

PRE-FUNCTION LEVEL 2
Continental Breakfast in
the Trade Show Area /
Petit déjeuner continental dans
l’aire de la foire commerciale

→

8:50

CARSON HALL A&B /
Welcome Remarks by
SALLE CARSON A&B
Conference Co-chairs and
First Nations Welcome by Greg Sam,
Tsartlip First Nation and
Royal Roads University /
Mot de bienvenue par les coprésidents
du congrès et les Premières nations,
Mot de bienvenue de Greg Sam,
de la Première Nation de Tsartlip
et de l’Université Royal Roads
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CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010
CONFERENCE / CONGRÈS
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8:50

→ 10:00

Opening Keynote / Discours d’ouverture
CARSON HALL A&B / SALLE CARSON A&B

The Power of One

L’un fait la force

Simon Jackson,
Spirit Bear Youth Coalition

Simon Jackson,
Spirit Bear Youth Coalition

Time Magazine’s Hero for the Planet, Simon
Jackson, is the 26-year-old founder and Chairman of the 6 million strong, Spirit Bear Youth
Coalition and Executive Producer of the
forth-coming Hollywood animated movie,
The Spirit Bear. Through his 13 years of working to save BC’s endangered white kermode or
spirit bear, Simon has become a model of the
power of one.

Simon Jackson, élu héros de la planète par Time
Magazine, est le créateur et le président de 26
ans de la Spirit Bear Youth Coalition, qui a
généré 6 millions de dollars, et le producteur
exécutif du film d’animation hollywoodien à
venir The Spirit Bear. Ayant lutté pendant 13 ans
pour sauver l’Ours Kermode ou l’ours esprit,
espèce menacée de la C.-B., Simon est devenu le
modèle du dicton « l’un fait la force »!

In the telling of his unique story – the focus of a recent madefor-TV movie – Simon illustrates how he overcame roadblocks
and skeptics to help make the spirit bear one of the world’s
foremost environmental issues. The lessons he learned and the
insight he gained is not just the recipe to save the spirit bear,
but a tool kit for action for anyone who want to make a difference in our world.
Simon’s message is inspirational, motivational, and educational: Not only will you want to catch the spirit to save the bear,
but you’ll be a believer in the power of one.

30

En racontant son histoire unique, qui a fait l’objet d’un film
ayant a été tourné récemment pour la télévision, Simon illustrera comment il a déjoué les obstacles et les sceptiques pour
que l’ours esprit devienne l’une des plus grandes préoccupations environnementales au monde. Pour sauver l’ours esprit,
il s’est inspiré des leçons qu’il a apprises et de sa vision, qui servent aujourd’hui de modèle à tous les individus qui souhaitent
faire une différence dans notre monde.
Le message que Simon nous transmet est inspirant, motivant
et instructif. Non seulement vous garderez à l’esprit de sauver
l’ours, mais vous croirez au dicton « l’un fait la force »!
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Monday, May 3, 2010 / Le lundi 3 mai 2010
10:00 → 10:30

13:30 → 15:00

Health Break in the
Trade Show Area /
Pause-santé dans l’aire
de la foire commerciale

PRE-FUNCTION LEVEL 2

Student Case
CARSON HALL A&B /
SALLE CARSON A&B
Competition 2010 /
Concours de simulation d’évaluation
pour les étudiant(e)s, édition 2010
Three finalist teams report their evaluation results –
open to all registrants / Les trois équipes finalistes
rapportent les résultats de leur évaluation –
ouvert à tous les participants

10:30 → 12:00

Panel Session
CARSON HALL A&B / SALLE CARSON A&B

Linking the environment
and evaluation
• Ted Parson, University of Michigan
• Hallie Preskill, Strategic Learning and Evaluation,
FSG Social Impact Advisors
• Don MacIver, Environment Canada, and Mayor,
Township of Amaranth
• Rick Kool, Royal Roads University,
and President, Faculty Association

This panel will provide an overview and introduction to major
linkages and challenges connecting environmental issues with
evaluation. It will ask what distinct challenges environmental
issues and concerns pose for evaluation, how environmental
decisions and practices can lean from the knowledge and practice of evaluation in other domains, and how we would
approach environmental decisions and issues differently if we
took account of insights from evaluation studies.

12:00 → 13:30

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

Curious about the next generation of evaluators?
Let us help you!
CES and the CESEF are excited to host the Final Round
of the 2010 CES Student Case Competition. Come on out
and support these three teams who have beaten out all the
others. Each of these teams has been working on a case for
the past five hours and will be making their presentations
to a panel of judges. Following this, the trophy for the wining team will be presented at a reception in the Carson
Room from 6:00 pm – 7:00 pm.
Who knows, maybe you’ll find the next great minds of
evaluation.

Etes-vous préoccupé par la relève des évaluateurs?
La SCÉ et le FSCÉÉ organisent la ronde finale du
concours d’analyse de cas destiné aux étudiants et nous
vous invitons à venir encourager les trois equips finalistes.
Chacune d’elles a consacré les cinq dernières heures à élaborer une étude de cas et elles vont presenter le fruit de
leur travail à un jury. Suivra la remise du trophée qui
consacrera l’équipe gagnante de l’édition 2010 du
concours. Cette activité se déroulera à la salle Carson de
18h00 à 19h00.
Qui sait, vous découvrirez peut-être de futurs collaborateurs!
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Concurrent Sessions / Session simultanées
#100
Paper and Panel /
Présentation orale et Panel

SAANICH 1 ROOM /
SALLE SAANICH 1

Taking a new look at health services outcomes:
CHSRF’s foundation-level evaluation strategy
• Werner Müller-Clemm, Canadian Health Services Research
Foundation
• Kaye Phillips, Canadian Health Services Research Foundation

This paper will provide an experiential account of how the
CHSRF is developing and implementing foundation-level
evaluation within its dynamic health services context. Findings
are presented through the lens of an exploratory Canadian
benchmarking study conducted to identify best practices in
foundation-level evaluation approaches. The study included
both Canadian and international health foundations. The
approach employed a documentary scan and involved interviewing approximately 15 foundations and experts in the field
of health services evaluation. Findings from the benchmarking
study revealed that foundations have difficulty achieving full
implementation of their foundation-level evaluation strategies
largely due to contextual barriers.

Strategic performance management: A balanced
approach from a health research funder perspective
• Kathryn Graham, Alberta Innovates – Health Solutions
• Patrick Odnokon, Saskatchewan Health Research Foundation

Given today’s economic climate, increasing demands for public
dollars, obligations for accountability and transparency, and the
need to demonstrate the benefits of investments in health research, funders face unprecedented challenges in carrying out
their mission/mandate. One framework identified to support
these efforts is the Balanced Scorecard (BSC). The BSC is a
tool that aligns an organization’s overall vision and mission with
daily processes, while assessing and monitoring progress on the
organization’s strategic objectives. The presenters will describe
how three provincially funded not-for-profit health research
funding organizations use the BSC as a means to set, monitor,
and achieve key strategies and objectives. The three organizations are all unique in size, budget and funding programs
offered. However, all three organizations use the BSC for
strategic purposes; differences are evident in how each organization implemented the scorecard. Similarities and differences
in scope, perspective, strategy map development, key performance indicators used, and data monitoring and maintenance
of the BSC will be discussed. Collectively, the presentations
will shed light on how the BSC can be used as a management
tool for organizations to evaluate and improve organizational
performance and will be of interest to those working in the
research and not-for-profit sectors.
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#101
Paper /
Présentation orale

OAK BAY 1 ROOM /
SALLE OAK BAY 1

Designs and methodological challenges in
evaluation of services for marginalized youth
• Geir Hyrve, University University College of South Troendelag,
Norway
• Karl-Johan Johansen, University College of South Troendelag,
Norway

In this presentation we will discuss our experiences with different evaluation designs and methodological challenges aimed
towards services where the consumers are youth. We will sum
up our findings in different projects we have carried out when
it comes to collection of data and get into dialogues with different parts involved. We will present concrete examples from
evaluation projects where we will bring forward design,
processes and results. Especially we will focus on an evaluation
of an Am-car center used both as prevention of more problems
and as rehabilitation of marginalized youth. This project is
cooperation between the local municipality including school
and child care, parents, police and the Am-car club. The evaluation has shown interesting results about how important new
and valued roles are in helping youth in their rehabilitation
process. We are in a dialogue with central authorities on evaluation of new similar projects. We will discuss different
approaches connected with methodological questions. What is
the strength of using different approaches towards marginalized youth? Why and how is it important to involve the youth
in the evaluation processes? How can we use information from
evaluations in constructing a new practice?

Outsourcing oversight in economically ‘stimultuous’
times: A Canadian case study of accountability
through evaluation
• Annette Przygoda, R.A. Malatest & Associates Ltd.

Recent events such as the Canadian Evaluation Society –
Ontario conference on “Embracing Evaluation in Tough Economic Times” indicate a concern among performance measurement and evaluation service providers that the current economic climate might lead to a reduction in the number and/or
value of contracts for evaluation services in Canada, with
potential implications for oversight functions and impact on
accountability. The paper will explore in a Canadian context
whether or not these concerns are justified by examining proactive disclosure data from various federal government departments over time, while providing insight into the extent to
which institutionalized arrangements like Treasury Board policies regarding evaluation cycles have established a framework
for ongoing oversight activities regardless of current economic
developments.
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CONTINUED / SUITE

#102
Paper and Panel /
Presentation orale et panel

ESQUIMALT ROOM /
SALLE ESQUIMALT

Exploring the interface between planning and
evaluation: Realizing the promise of evidence
based decision making
•
•
•
•
•

Mega trends, macro reflections, meso responses
and micro adaptations: Some reflections on the
Canadian credentialing initiative
• Steffen Bohni Nielsen, Ramboll Management Consulting

For several years it has been a mega trend in the global village
that organizational service delivery and quality must be documented by elaborate accreditation or certification programs.
Likewise, various disciplines have enhanced this trend by fortifying service monopolies by licensure or carve out a niche for
themselves through certification. Also documentation on individual skills by certifications is in demand. This, the saying
goes, will help both the demand side and the supply side in the
market place. Arguably, the Canadian Evaluation Society’s credentialing is a macro reflection of not only local demand, but
also a response to a global trend. The fact that program evaluation standards, more or less similar in content, are now adopted in the US, Canada, Germany, Austria, and Switzerland
makes it likely that the Canadian credentialing standards for
program evaluators may spread across the Western hemisphere. For peripheral onlookers the question beckons; how
should and can organizations and individuals engaged in the
evaluation practice respond to the path set out by CES? In
other words, what may be the meso-responses and micro-adaptations to the CPE? This author provides a presentation of the
organizational response made by Europe’s largest evaluation
consultancy discusses its implications at the meso- and microlevels.

Bill Reid, Grant Thornton
Tim Maki
Ben Pollard, Immigration and Welcome BC Branch, ALMD
Meharoona Ghani, Ministry of Citizens’ Services
Debbie DeLancey

Participants can expect: (1) critical discussion of the key challenges facing government evaluators and senior managers in a
planning, policy, accountability and program environment that
is marked with significant fiscal and decision-making pressures;
(2) from an evaluator and managerial perspective, an appreciation of specific experiences that speak to how evaluation can
inform planning, policy making, and the demonstration of performance; and, (3) an exploration of the structures and culture
that will optimize the value that program evaluation can bring
to the public sector.

Federal program evaluation: Findings of the office
of the Auditor General’s November 2009 audit
• Colin Meredith, Office of the Auditor General of Canada
• Neil Maxwell, Office of the Auditor General of Canada

The legislative mandate of the Office of the Auditor General of
Canada does not empower the Office to carry out evaluations
of government programs. Instead, the Office has a mandate to
examine and report on whether satisfactory procedures have
been established by federal departments and agencies to measure and report the effectiveness of their programs. In the past,
exercise of this mandate has most often taken the form of performance audits of government programs which included
examination of the measurement and reporting of program
results by responsible departments. The Office also carried out
government-wide audits of the function in 1978, 1983, 1986,
1993 and 2009. This presentation will review the role of the
Office in the context of its mandate to audit but not conduct
program evaluations, with a particular focus on the most recent
audit of evaluation which was tabled in Parliament in November of 2009.
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#103
Paper /
Présentation orale

SAANICH 2 ROOM /
SALLE SAANICH 2

Using case studies to measure program impacts
• Simon Roy, Goss Gilroy Inc.
• Blair Jackson, Goss Gilroy Inc.

Case studies are too often chosen as a ‘last resort’ methodology when all other methods are considered infeasible. They are
also often wrongfully considered a qualitative methodology
that can, at best, provide colorful examples that are accessible
to all readers. In some instances, however, case studies can be
the preferred approach to assess program impacts using relevant quantitative and quantitative measures. In this presentation, an overview of techniques and approaches will be presented to make the best use of case studies to measure program
impacts. The presenters will also discuss the conditions and
assumptions that should be considered when using case studies
to measure program impacts, including those to measure quantitative and economic impacts.

Innovative evaluation practices: Cross-case study
analysis to maximize the value of evaluation results
• Natalie Froese, R.A. Malatest & Associates
• Nicole Michaud, Social Sciences and Humanities Research
Council of Canada
• Suzanne Belanger, R.A. Malatest & Associates
• Shannon Clark Larkin, Social Sciences and Humanities
Research Council of Canada

This presentation describes an innovative and successful crosscase analysis approach used by R.A. Malatest & Associates and
SSHRC. Our focus is on the implications for evaluation practice, and how this technique maximized value of evaluation
findings and supported evidence-based decision making. Information is drawn from a multi-phased summative evaluation on
the success of the $100M investment in the Initiative on the
New Economy (INE). The evaluation aimed to better understand the changes and dynamics of this new reality and optimize Canada’s ability to influence and benefit from the New
Economy. Case studies were undertaken in order to bring
together a range of qualitative and quantitative information on
the results of specific projects. Case studies were used to examine three particular dimensions: student training, knowledge
transfer/research to end users, and partnerships. Rather than
considering each case on its own, a cross-case (comparative)
analysis was used to identify relationships and factors affecting
success.
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Understanding addiction in the Alberta workplace:
A longitudinal analysis
•
•
•
•
•

Eleanor Hamaluk, R.A. Malatest & Associates Ltd.
Angus Thompson, Institute of Health Economics
Carolyn Dewa, Centre for Addiction and Mental Health
Phillip Jacobs, Institute of Health Economics
Stephanie Phare, Alberta Health Services

Three surveys were conducted in the Province of Alberta
(1992, 2002, 2009) assessing the prevalence and impact of substance use (tobacco, alcohol, drugs) and gambling in the workplace. These surveys used two questionnaires to collect data
from representative samples of Alberta employees and employers. Data were collected from more that 2000 employees and
more than 300 employers during each of the three waves, for a
total sample of 7,700 employees and 1,443 employers.
Although the questionnaires received minor modifications over
the years, a core set of questions remained stable through all
three survey administrations, allowing for a longitudinal analysis of the changing patterns of the Alberta workplace. The
employee survey’s core questions asked about the acceptability
of these issues at their workplace, the employee’s history with
substance use and gambling, and the impact on the employee’s
job performance. The employer survey’s core questions dealt
with workplace experience addressing problems associated with
substance use and gambling, acceptability of this at the workplace, and available programs to monitor and/or address challenges. Preliminary analysis of the first two data sets indicate
changes in substance use by employees – e.g., reduction in the
frequency of alcohol consumption, as well as changes in
employer acceptability of and concern with substance use in the
workplace (e.g., a reduction in the proportion of employers
reporting the serving of alcohol at workplace social events).
With the inclusion of the most recent data set it will be possible to extend our understanding of the changing nature of the
Alberta workplace. The ability to conduct this longitudinal
analysis assists greatly both in the development and evaluation
of policies and programs designed to address substance use and
gambling in the workplace.
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#104
Panel and Paper /
Panel et Présentation orale

OAK BAY 2 ROOM /
SALLE OAK BAY 2

Measuring program impacts with and without data:
3 case studies
• Marion Clark, Citizenship and Immigration Canada
• David Kurfurst, Citizenship and Immigration Canada
• Chantal Goyette, Citizenship and Immigration Canada

The availability and quality of program performance data can
vary greatly, creating challenges for evaluators seeking to assess
program outcomes. This panel will provide an overview of
three distinct approaches used to measure program impact
when limited information was available. What were the challenges, strengths and weakness faced at the time of the evaluations? The first approach used a quasi-experimental design to
measure the impact of a training program for newcomer immigrants. The second approach made use of time series analysis to
measure the impact of regulatory changes of the federal pro-

gram. The third case presents a new approach developed by the
evaluation division to address the major gaps and challenges
encountered at the time of the evaluation of another program.
The panel will discuss the experiences, challenges and results
of, measuring program impact with vastly different sets of
information,– from extremely limited to comprehensive data.

Evaluation and mandate drift in
nonprofit organizations
• Jerry Hinbest, Vancouver Island University

As they cope with new accountability requirements, small nonprofit and grassroots organizations experience a tension
between their focus on responsiveness to local community
needs and priorities, and an array of new standards and expectations for programming imposed by funders. This tension
contrasts the organizations’ growing dependence on contract
funding with autonomy to develop and deliver community-relevant programming. The presentation will examine how evaluation can contribute to nonprofit mandate drift, and some
implications for evaluation work in nonprofit organizations.
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#105
Paper /
Présentation orale

SIDNEY ROOM /
SALLE SIDNEY

Le renforcement des capacités d’évaluation par
l’entremise de la conception et de l’installation des
systèmes de mesures de contrôle et d’évaluation
basés sur les résultats : Les leçons que l’Afrique,
l’Asie et l’Amérique latine nous ont apprises
• Frédéric Martin, Institut IDEA International et
Association IDEAS
• Marie-Hélène Boily, Institut IDEA International et
Association IDEAS

Selon l’analyse d’une variété d’études de cas menées en Afrique,
en Asie et en Amérique latine, le renforcement des capacités
d’évaluation (RCÉ) s’est avéré plus efficace lorsqu’un plan de
renforcement des capacités était élaboré en cours de route et qu’il
répondait aux besoins en matière d’examen du rendement des
programmes publics et d’évaluation objective des résultats et du
rendement du secteur public. Ce plan doit comprendre différentes composantes, comme une formation plus décentralisée,
plus efficace et plus variée; une assistance technique complémentaire, un support aux systèmes informatiques; des plateformes de
sensibilisation, de discussions sur les politiques et d’échanges
professionnels diversifiées; un soutien dans les institutions pour
maintenir les unités nationales de mesures de contrôle et d’évaluation; le développement d’une capacité d’évaluation externe et
une culture de responsabilisation. Ce dont nous avons besoin est
d’un plan bien élaboré aux paliers nationaux, aux paliers du secteur et aux paliers locaux pour faire des progrès de façon modulaire et opportuniste dans différents systèmes d’évaluation et
contribuer à la professionnalisation du travail en évaluation.

La professionnalisation de l’évaluation de
programme en Afrique : un impératif pour
l’efficacité et la responsabilité des politiques
publiques

COLWOOD 1 ROOM /
SALLE COLWOOD 1

Complex evaluation: The experience of
country program evaluations at CIDA
• Dr. Rémy Beaulieu, Canadian International Development
Agency

Country Program Evaluation at CIDA like any public institution at the federal level, CIDA is subject to the Federal Accountability Act, which makes it an obligation to evaluate all programs
within a five year period. The Treasury Board (TB) Policy on
Evaluation (PoE), effective as of April 1, 2009, reiterated this
requirement. The new PoE indicated that “evaluation” is the
systematic collection and analysis or evidence on the outcomes
of programs to make judgments about their relevance, performance and alternative ways to deliver programs to achieve the
same results. In the TB-PoE a program is defined as “A group
of related activities that are designed and managed to meet a
specific public need and are often treated as a budgetary unit”
(TB, PoE, p. 10). The CIDA Evaluation Division Work Plan
(2009/10-2013/14) approved by the Evaluation Committee
June 8, 2009, indicates that the geographic programs to be evaluated will be based on the most recent Program Activity Architecture (PAA) including countries or regions of concentration
and countries or regions of modest presence. The generic terms
of references (ToR) seek to meet these requirements by proposing a country program evaluation methodology that will include
an assessment of the performance of the country programs and
a review of the various delivery mechanisms in these countries.
These generic ToR have been tested and implemented in various country program evaluations including Bangladesh,
Ethiopia, Malawi, Mozambique, and Vietnam.

Experiences of environmental program
evaluation in developing countries
• Kenneth MacKay, Vonu Consulting

• Maurice T. Agonnoude, Candidat au Ph D. en Santé Publique,
Département d’administration de la Santé, Université de
Montréal
• François Champagne, Professeur Titulaire au Département
d’Administration de la santé, Université de Montréal

L’évaluation de programme est une science appliquée dont l’importance pour la responsabilité, l’efficacité et l’efficience des
politiques publiques fait de plus en plus consensus dans la communauté scientifique. C’est ainsi que dans les pays développés,
l’évaluation, surtout en Amérique du nord, est un domaine de
plus en plus professionnalisé avec des associations professionnelles, des normes de pratiques et le développement d’outils
nourrissant et améliorant de façon continue la pratique. Le but
de ce travail est de montrer que l’inexistence en Afrique francophone d’un cadre formel d’exercice et de développement de la
pratique porte atteinte à sa qualité et à sa crédibilité.
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#106
Paper /
Présentation orale

This paper will illustrate some of the unique challenges and
rewards of evaluating environmental projects and programs in
Africa, Asia and the Pacific Islands. Some suggestions on preparing for such reviews will also be made. The challenges can be:
environmental; cultural; communications both verbal and nonverbal; complex often multi-country, multi-institutions and
multi-issues; short time frames; and commonly used tools may
be inappropriate but participatory tools are especially important. The rewards can include: opportunities to visit unique
areas, villages and household; insight into complex issues and
problems; access to high level officials; and ability to make a difference as recommendations are normally adopted. Personal
traits of flexibility, sensitivity to cultural nuances, and openness
to new experiences are very important. Suggestions of preparation for the reviews will be given that include briefing on area to
be visited by background reading and discussion with people
familiar with the area.
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#108
Mini-Workshop /
Petits atelier

KENSINGTON ROOM

Panel /
Panel

Evaluating under the new policy: Some possible
solutions to the identified challenges
•
•
•
•
•

Mary Kay Lamarche, Natural Resources Canada
Steve Montague, Performance Management Network Inc.
Greg Mason, PRA Inc.
Jane Whynot, Whynot & Associates
Judy Lifshitz, Agriculture and Agri-Food Canada

The Government of Canada released its much anticipated new
evaluation policy in the spring of 2009. In transitioning to conducting evaluations under the new policy, a few challenges have
been identified. These include: broadened coverage of evaluation and associated resourcing implications and evaluating
diverse elements at the program activity architecture (PAA)
level. This group proposes to explore identified challenges and
what solutions have been identified or implemented by various
stakeholders. Discussions with stakeholders will focus on what
efforts were implemented to arrive at solutions and what results
have been achieved as a result of these efforts. The panel will
also explore possible solutions as part of these discussions; providing epistemological considerations, including the potential
use of risk adjusted methodologies and realist evaluation techniques to address policy coverage implications. Representatives
from the federal community and those who work with the federal community will participate in this panel; participation from
the audience is strongly encouraged in this session.

COLWOOD 2 ROOM /
SALLE COLWOOD 2

Help! We need to choose 10 indicators from
a list of 50 – but which 10? Introducing a quick,
participatory and (relatively) painless process
for setting evaluation priorities.
•
•
•
•
•

Rochelle Zorzi, Cathexis Consulting Inc.
Kathryn Parker, Hospital for Sick Children
Adina Jacobson, Cathexis Consulting Inc.
Melissa McGuire, Cathexis Consulting Inc.
Sandra Moreau, Cathexis Consulting Inc.

Imagine that you are sitting down with an evaluation steering
committee of 15 people, trying to establish the focus of an evaluation. Each person has a set of “high priority” issues that the
evaluation must address. By the end of the meeting you realize
that, if you include all of the issues, you will need to assess 43
different constructs. Unfortunately, your budget does not allow
for that, so you will need to set some priorities. How to decide?
This skill-building presentation will introduce a hands-on Priority Sort process that can help your group establish which of
the 43 issues are truly the highest priorities. The process is
structured, takes only 1½ hours, and is engaging for all participants. The Priority Sort process provides an opportunity for
minority viewpoints to be expressed and explained, and at the
same time gives a sense of the majority opinion. Best of all, the
participants feel a sense of ownership for the resulting decisions. During the workshop, you will have an opportunity to
actually participate in a Priority Sort process. We will also provide tips and support materials that will help you use this
process successfully in your own evaluations.
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#109
Paper /
Présentation orale

CARSON HALL C /
SALLE CARSON C

New horizons for evaluation:
A rigorous yet inclusive approach
• Assoc. Prof. Eileen Piggot-Irvine, NZ Action Research
and Review Centre (NZARRC)

A constant refrain from evaluators is that of ‘difficulty and
struggle’: difficulty associated with evaluation design, co-operation, acceptance, impact … the list is endless. Traditional evaluation is increasingly considered to be unacceptable because it
involves detached, clinical, non-participatory, and rigid
processes that have limited on-going learning, improvement
and impact. Of greater acceptance are new approaches involving participation, capacity building, empowerment, responsiveness, and collaboration. Such approaches are considered to lead
to sustained organizational learning that is embedded and selfrenewable. Links between this ‘new horizons’ thinking and the
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author’s rigorous action research model are drawn, with illustration from an example evaluation case study. Despite the fact
that the evaluation in the case study was conducted with resistant participants in a contentious context (performance management), highly positive feedback on the approach and its
impact was gained from the majority of stakeholders.

Evaluating joint partnerships: Incorporating multiple
partners needs into a successful evaluation plan
• Necole Sommersell, Hamilton-Wentworth District School
Board (HWDSB)

Evaluating programs that have multiple partners is an emerging practice. As large-scale programs move forward, their reach
can extend beyond the actual focus of the program to include
community and the partners that are engaged in it. In such
cases, the program’s evaluation must work to ensure that all
partner’s needs are both met and incorporated into the evaluation’s focus. The Hamilton-Wentworth District School Board
(HWDSB), along with the HWDSB research department, the
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Evidence-Based Education and Services Team (E-BEST), is
implementing such a multi-partner program by incorporating
Restorative Justice practices into our schools. Currently in the
second year of its five-year implementation, the Restorative
Justice approach is believed to be an inclusive way to further
engage staff, students and the community in making our
schools a great place to develop and learn. The “community”
aspect extends to the partnerships involved in the initiative, as
several organizations are working together towards continual
implementation. And as the roll-out continues, more partners
will come on board. As a result of this, the evaluation needs to
continue to grow with the needs of each partner, while also
maintaining a focus on the program’s development. This presentation will explore the strategies used to incorporate multiple partners’ needs, including a discussion of the challenges and
benefits of having multiple voices at the table, lessons learned
as the evaluation continues, and future direction of this program’s evaluation plan.

Surveying sensitive topics:
A case study in response rates
• Kate Woodman, R.A. Malatest & Associates Ltd.
• Angus Thompson, Institute of Health Economics
• Douglas Elliott, R.A. Malatest & Associates Ltd.

It is always difficult to obtain suitable response rates in community surveys. It is especially difficult when the survey content
is personal and sensitive. A recent survey of Alberta employees’
substance use, gambling, mental health, and suicidality embodied many difficulties, such as enlisting participants to
begin/complete the survey. Random digit dialing was used to
generate a target of a representative sample of Alberta workers.
Respondents were asked to complete a 20-30 minute phone
survey about their experience with these issues and the impact
of them on their job performance, and overall mental health.
To achieve a meaningful response rate, multiple methods and
adjustments were needed throughout survey administration.
Meetings were held to clarify which call dispositions were
meaningful for the calculation of a valid response rate. These
efforts, and the increasing familiarity surveyors developed with
the questionnaire, generated a positive impact on survey
response rate. Survey response rates increased from less than
30% during the first two weeks of administration (28.8% &
27.0%) to more than 70% by the final two weeks (72.5% &
72.8%), generating an overall response rate of 42.3%. These
results demonstrate the impact that working closely with survey
supervisors and staff can have on the successful surveying of
sensitive topics.

#110
Paper /
Présentation orale

VIEW ROYAL ROOM /
SALLE VIEW ROYAL

Performance measurement strategies at INAC
and the umbrella PM strategy for the new federal
framework for Aboriginal economic development
• Britt Watson, Indian and Northern Affairs Canada
• Jason Pelletier, Indian and Northern Affairs Canada

To address the new Treasury Board Transfer Payment Policy
and Directive (2008) and Evaluation Policy and Directive
(2009), Indian and Northern Affairs Canada (INAC) has developed an approach to developing Performance Measurement
Strategies based on the concepts of benchmarking where we are
and planning where we want to be, senior management engagement, capacity building, and collaboration. Efforts have resulted in the development of several guidance tools and a governance process for the development and approval of Performance Measurement Strategies in the department. Included in
this guidance is a suggested approach which involves the development and validation of a program logic model and performance indicators and internal and external collaboration. The
process encourages joint effort among internal services including the Evaluation Performance Measurement and Review,
Strategic Planning and Policy and Research and IM/IT communities. Lessons learned, challenges and benefits will be discussed to illustrate this process and approach.

Addressing the weakest link part II:
An update on performance measurement
implementation reviews at Industry Canada
• Carolynn Oliver, Industry Canada

This paper will expand on the presentation, “Addressing the
Weakest Link: The Continued Quest for Performance Data –
Performance Measurement Implementation Reviews at Industry Canada” made at the 2009 CES conference. It will discuss
the trend at Industry Canada to move away from traditional
formative evaluations and towards implementation reviews
which provide an early opportunity to assess the implementation of Performance Measurement Strategies (PMS). The quality of evaluations and ability to support senior management
effectively in current expenditure management systems
depends, to a significant extent, on the quality and availability
of performance information. To date, formative evaluations
have provided one opportunity to observe on the state of active
management of program performance measurement. However,
formative evaluations are usually conducted at a program’s midpoint, when valuable opportunities to strengthen measurement
#110 – continued on next page / #110 – suite à la page suivante
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information have already been lost. In addition, the recent deemphasis on formative evaluations, coupled with the need to
increase overall evaluation coverage, may lead to a reduced
conduct of formative evaluations in the future. The presentation made at the 2009 CES conference provided results from
the first pilot project. Since then, other implementation reviews
have been conducted and the methodology has been refined.
This paper will expand on the methodology used and discuss
how the recommendations have assisted program managers.

Health Break in the
Trade Show Area /
Pause-santé dans l’aire
de la foire commerciale

Aligning performance measurement and evaluation
systems: Using global best practices to assess and
improve your performance measurement system

Concurrent Sessions / Session simultanées

• Zelda Yule, Natural Resources Canada
• Alexandra Kowbel, Canadian Food Inspection Agency

Federal and provincial governments are continually striving to
improve decision-making. Evaluations and performance measurement strategies must evolve to meet this strategic focus as
efficiently as possible. This requires the linking of project and
program level results to strategic and corporate level outcomes.
The research paper highlights opportunities for reducing the
‘paper burden’ (e.g., eliminating ongoing performance measures of low value in favour of high importance measures). Best
practices are identified through a literature review and the lead
presenter’s results-based management consulting experience
with international, federal and provincial clients. Key best practices are summarized with respect to clear articulation of results
and the alignment of strategic outcomes with project and program level results. Best practices with respect to financial
reporting; IT issues; governance and accountability; visibility
and awareness of evaluation; and linking performance measurement and evaluation to program planning and management
processes are also outlined. These benchmarks can be used to
assess the strengths and challenges with respect to your organization’s performance measurement and evaluation strategies,
providing a basis for improvement.
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SAANICH 1 ROOM /
SALLE SAANICH 1

Maximizing evaluation resources: Effectively
and efficiently engaging internal and external
evaluators and learners in program evaluation
• Wendy Doughty, Emerging Directions Consulting Ltd.
• Tammy Horne, Wellquest Consulting Ltd.

The program evaluation which is the focus of the presentation
utilized a diverse mix of methods and was conducted by both
external and internal evaluators. The Alberta Research Ethics
Community Consensus Initiative (ARECCI) has developed
project ethics decision tools and training. This paper will
address the formative evaluation of the ARECCI Level 1 Project Ethics Course. Evaluation of the first two course deliveries
was based on a mixed methods approach including observation
of course pilot delivery and group process, review of learner survey data (demographic, pre- and post-test, course evaluation
forms), key literature review, and individual interviews with
course instructors. Focus groups were conducted with learners
at the end of the course to reflect on process, short term outcomes, and related learnings. Closed survey questions were analyzed descriptively, by frequency counts. The evaluation also
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included a review of the curriculum development process which
utilized a collaborative writing group. The external evaluator
team worked with a junior-level ARECCI researcher to further
develop the individual’s capacity in data collection, data analysis
and report writing specific to qualitative research. Graduate students were also involved in data collection, data analysis and
report writing. For the senior evaluators on the team, working
with these junior evaluators provided opportunities for mentoring and to see the work ‘through new eyes’. As part of the mixed
methodology utilized in this evaluation, appreciative inquiry
influenced questions and focused conversations were used successfully to encourage all to more critically reflect upon their
learning. Learners were also actively engaged in the development of a program logic model which will inform both the formative and summative program evaluation.

Do ethics matter?
• Heather Buchanan, Jua Consulting
• Wayne MacDonald, Social Sciences and Humanities Research
Council of Canada

The evaluation literature is dominated by issues of technical
competence, design, methodology, quality and, let us not forget
utilization. But where is the connecting discussion on ethics?
Does the absence of conversation within the Canadian community mean there is nothing to talk about? Does silence suggest
that ethics merits nothing more than a footnote, if that, no
longer seen as a vector for emerging issues? This presentation
will open a dialogue on evaluation ethics in Canada, positioned
within a global context. The presenters will make the case that
the counterfactual (the absence of identified ethical wrongdoing) is NOT an appropriate means of assuring ethical conduct
in evaluation. The Canadian evaluation community needs a
strong and vital discourse on current ethical issues in our practice. Without such, a key cornerstone for evaluation excellence
is eroded. The presentation will examine the stated aspects or
‘faces’ of the Canadian Evaluation Society Guideline for Ethical
Conduct – Competence, Integrity and Accountability and how
these position our community vis-a-vis other national and international jurisdictions. They will use illustrative examples and
cases, drawn from their experiences and the literature to highlight the problematic. Potential solutions or alternatives will be
offered, followed by a call for action to reposition the issue of
ethics in its rightful place – central to what it means to be an
evaluation professional. Those in attendance will be challenged
to share experiences and ideas.

#112
Paper /
Présentation orale

OAK BAY 1 ROOM /
SALLE OAK BAY 1

Rethink the program logic model to better support
the evaluation and the program management
• Bernard Hategekimana, Human Resources and Skills
Development Canada

There is a consensus that a program logic model is used to
describe a program and communicate its objectives as well as
intended outcomes. The program logic model is also used in
designing and managing a program as it provides the causal or
logical relationships between its components (inputs, activities,
outputs, and outcomes) or the program theory, related to a given
program. It is the basis for performance measurement strategy
used to monitor the program progress and assess its results
(evaluation). However, the questions and assumptions that support the link between the different components of a logic model
are most of the time implicit, not provided to the program managers/staff and therefore not accessible to the evaluators. The
presentation will focus on some key simple questions and indicators that should accompany a program logic model to support
the program management and evaluation.

The debate on the usefulness of outcome rating
• Gunter Rochow, Capra International Inc.

The Independent Evaluation Group of the World Bank Group
and the Asian Development Bank have used outcome rating as
an evaluation method of choice, and the presenter currently uses
this approach, by request, as one dimension in a multi-country
evaluation. However, the preference for outcome rating is not
without a substantial number of critics. This presentation will
examine the pros and cons of outcome rating on the basis of
documentary evidence and hands-on experience and compare
its merits with the familiar use of the logic model in a resultsbased environment.
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#113
Panel /
Panel

ESQUIMALT ROOM /
SALLE ESQUIMALT

Evaluation of federal leadership in environmental
and energy performance for sustainability
•
•
•
•

Dale Pahl, U.S. Environmental Protection Agency
Dan Amon, U.S. Environmental Protection Agency
Andy Miller, U.S. Environmental Protection Agency
Bob Thompson, U.S. Environmental Protection Agency

This panel applies the systemic life-cycle framework to describe
environmental, energy, and sustainability approaches that help
achieve key objectives of Executive Order 13514. To illustrate
these approaches, examples are described for federal research
laboratories; they are among the most complex and energyintensive facilities in the federal portfolio.

#114
Panel and Paper /
Panel et Présentation orale

SAANICH 2 ROOM /
SALLE SAANICH 2

Unlocking the gates: The calculated risk of widening
data sources to improve quality. The tale of the 2010
Olympic Games evaluation
• Anne Patenaude, Canadian Heritage
• Silviya Dragolova, 2010 Olympic and Paralympic
Winter Games Federal Secretariat
• Greg Mason, PRA Inc.
• François Dumaine, PRA Inc.

OAK BAY 2 ROOM /
SALLE OAK BAY 2

À propos des rendements marginaux qui auront
un impact sur les investissements en évaluation :
Chercher pourquoi on devrait répartir les ressources
(publiques et privées) pour avoir les évaluations
des retombées des programmes en matière
de développement?
• Debazou Yantio, ministère de l’Agriculture et du
Développement rural, Cameroon

Ce document présente l’analyse des recherches sur les conséquences non-académiques (ou développementaux), négatifs
(coûts) et positifs (avantages) de la recherche sur les politiques,
et se penche particulièrement sur l’évaluation des retombées de
la recherche s’appliquant aux interventions en matière de développement (par ex. les politiques, les programmes ou les projets). Le document présente aussi l’analyse des approches courantes qui servent à établir la valeur de la recherche des politiques et suggère une manière de les adapter à l’évaluation d’un
plan économique (ex-ante) sur les évaluations des retombées des
interventions en matière de développement.

Projet d’expérimentation d’une nouvelle
méthodologie d’analyse de la performance
en centre jeunesse
• Chantal Gadbois, Raymond Chabot Grant Thornton
• Bernard Fortin, Centre jeunesse des Laurentides
• Pierre Racette, Centres jeunesse de Lanaudière

One could argue that Canadian evaluators have built a culture
where they generate the vast majority of evaluation findings
themselves, and build their analysis and report accordingly. The
lack of ongoing performance information has often been used to
explain this trend. While such an approach does offer benefits,
it radically limits the scope of an evaluation. To appropriately
assess the federal investment in the 2010 Games, Canadian Heritage needed to break free from this approach and incorporate a
significant body of data not generated through the evaluation
process. The panel will discuss what lessons have been learned
from this undertaking.

Vancouver 2010: A foundation for RCMP major events
• Lisa Punit, RCMP
• Keith Redl, RCMP

This presentation topic linked directly to the 2010 National
Conference theme of ‘Going Gold’ by: Discussing the impact of
the GS&PS evaluation on associated programs in the RCMP;
highlighting the challenges and complexity of measuring success
of a project involving multiple partners; and, establishing a
‘gold-standard’ of best practices to use for future similar activities within an organization.
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Présentation orale

Au Québec, le programme Jeunes en difficulté représente une
dépense publique de l’ordre de 1 milliard par année. Les centres
jeunesse, établissements publics du réseau de la santé et des services sociaux, assurent la prestation des services spécialisés de
2ème ligne offerts aux clientèles les plus vulnérables. Malgré
l’ampleur de ce programme social, il est difficile de soutenir une
reddition de compte dans le contexte où les systèmes actuels
d’analyse de la performance ne permettent pas de mettre en
relation les notions de pertinence clinique, d’efficacité et d’efficience dans l’utilisation des ressources. Dans ce contexte, deux
centres jeunesse ont développé une nouvelle méthodologie
d’analyse de la performance basée sur une approche d’évaluation
de programme qui met l’emphase sur les coûts de revient par
épisode de services spécialisés. Au terme du projet d’expérimentation, les leçons apprises appuient la nécessité de soutenir la
recherche évaluative en sciences sociales afin de baliser les pratiques cliniques et rendre une prestation de services au juste
coût, et ce, peu importe la localité de résidence du jeune et de sa
famille.
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SIDNEY ROOM /
SALLE SIDNEY

The outcome measurement study: Assessing the
impact of investments in research infrastructure
• Ghislaine Tremblay, Canada Foundation for Evaluation

The Outcome Measurement Study (OMS) is one of the evaluation tools used by the Canada Foundation for Innovation; it was
designed to assess the degree to which CFI’s investment in
research infrastructure at research institutions is a critical contributing factor in the realization of five outcomes: strategic
research planning, research capacity, highly qualified personnel,
research productivity and, innovation. The OMS is a learning
exercise done in partnership with participating institutions and it
involves an in-depth questionnaire submitted to institutions with
a follow-up validation by a visiting expert panel whose report is
the key output of the exercise. This approach captures with
quantitative and qualitative data the outcomes of investment
across the spectrum, from basic research to innovation and societal benefits. The presentation will address the OMS’s the distinctive characteristics of this “meta” review of outcomes from a
portfolio of CFI investments, the elements of a successful review
visit and the challenges of interpreting institutional data and
integrating the insights into a report. It will also showcase the
role of evaluation at the CFI sharing some of the findings from
the OMS to date and how they are translating into strengthened
accountability and improved policy.

Interpretation of results in outcome monitoring
for mental health programs: Clinical versus
statistical significance
• Lindsay Guyn, Alberta Health Services
• Donna Rutherford, Alberta Health Services
• Colleen Lucas, Alberta Health Services

In large organizations such as Alberta Health Services (AHS),
which provides health care to over three million people, outcome
monitoring systems are becoming an increasingly important tool
for high-level decision-making. However, it is important to be
sure that the interpretation of outcome monitoring results is
actually providing an accurate measurement of program performance and client improvement. This is a particularly challenging
issue in AHS Mental Health Services, since finding a way of reliably measuring change in client mental health status is a difficult
problem. This study looks at outcome monitoring results for 721
clients in three mental health programs, using two different psychometric instruments. Methods for measuring clinical significance at an individual level were also assessed. Both questionnaires provided statistically significant differences in group measures of central tendency, but for one of the instruments, very few
cases of significant clinical change were observed at an individual
level. The implications of these results are discussed within the
context of a proposed universal outcome monitoring system for
all mental health clients in Alberta.

Qualitative data analysis on impacts of research
in the social sciences and the humanities
• Karla Nievas, Social Sciences and Humanities Research
Council of Canada

An online survey was created to support the data collection for
SSHRC’s Blue Ribbon Panel to assess the quality of peer review
practices. The survey was distributed among Social Sciences,
Humanities and Interdisciplinary researchers from Academic
Institutions across Canada. This paper presents the results of a
qualitative data analysis of an open-ended question on reported
impacts of research. Data was analyzed in three different ways:
cross tabulation, heat maps and cluster analysis to produce a
portrait of main research impacts. The most reported impacts
are on the public policy front, education policies, awareness and
better understanding of social phenomena. Results of the qualitative analysis show important similarities with those found in a
review of the Humanities and Creative Arts at the Australian
Research Council (Donovan, 2007). The analysis confirms
international findings and gives direction for the evaluation of
impacts of research in Social Sciences and Humanities.

#117
Paper /
Présentation orale

COLWOOD 1 ROOM /
SALLE COLWOOD 1

Is there a synergy between program evaluation
and quality improvement?
• Dr. Erica Bell-Lowther, Positive Outcomes Consulting
• James Coyle, Interior Health

This presentation will explore the interface between quality
improvement and evaluation and how evaluation can contribute to the overall effectiveness of quality improvement methods and tools. .

Challenges associated with the introduction of
explicit evaluation techniques in an organization
that has fully integrated management practices
• Eric Rancourt, Statistics Canada

Evaluation is a function that has received formal recognition only
recently in some institutions. This is particularly true of Statistics
Canada where evaluation of statistical programs has been an
important part of management for many years. Its implementation has been fully integrated within the annual planning cycle,
covering all programs. With a view to becoming more explicit and
therefore more transparent in its management approach, Statistics Canada is gradually moving towards Result-Based Management (RBM) with evaluation techniques that are more in-line
with state of the art practices, thereby increasing its compliance
with the Government’s Management Accountability Framework
(MAF). This paper explores the issues faced by Statistics Canada
and compares the pros and cons of the current and new approach.
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LIBRARY

• Ian Cahill, Fisheries and Oceans Canada
• Eric Robard, Fisheries and Oceans Canada

Evaluation results utilization: Some lessons from
a large systematic review of four academic
traditions on the subject
• Damien Contandriopoulos, University of Montreal

This presentation rests on results produced through a CIHR
funded systematic review of knowledge exchange processes and
strategies at the organizational and policy levels. The review
aimed at integrating diverse traditions of scholarly works on
knowledge exchange (KE) systems including use of evaluation
results, lobbying and evidence-based policy making. The result
is an integrated model of the main contextual factors identified
in the literature as having a significant influence on KE efficacy,
processes or outcomes. In a second step the synthesis results
allowed us to build a typology of four broad families of KE
strategies based on their suitability according to two main contextual factors: the level of issue politicization and the nature of
the cost sharing equilibrium. This typology allows new insight
on the relative applicability of contemporary evaluation models
aimed at increasing evaluation results utilization.

This paper describes the application of analytic modelling techniques from bioeconomics to the formative evaluation of programs that support sustainable fisheries. Bioeconomics combines methods from the biological study of living resources, particularly population dynamics, with methods of economic analysis. Most applications have been in program design for resource
management. Although formative evaluations often deal with
potential improvements to design based on examination of the
program at some point in the early or middle period of its life,
there has been little interplay between bioeconomic modelling
and evaluation of programs in the context of Canadian fisheries.
We focus on how feedback from qualitative evaluation methods
can be used to improve the development and use of realistic
bioeconomic models to inform program design. Examples are
drawn from the programs of Fisheries and Oceans Canada
(DFO). The focus is on BC fisheries and on Canada’s contribution to global fisheries conservation.

Application of economics in program evaluation
• Ding Lu, University of the Fraser Valley

Evaluating long term complex interventions:
Challenges, mitigation strategies and effective
practice
• Donna Smith-Moncrieffe, Public Safety Canada

This presentation summarizes the challenges and mitigation
strategies of 17 interim evaluation reports of gang prevention
programs being implemented across Canada. The presentation
identifies the key mitigation strategies used to improve the ability to attribute these complex and lengthy (four year) programs
to the key outcomes of interest. The presentation will also
explore the new approach of using interim findings to improve
the final stages of the evaluation. The author shares lessons
learned and effective practices for ensuring that interim changes
to the evaluation and program can still allow practitioners to
identify the true efficacy of the interventions.

44

Bioeconomic models and the formative evaluation
of fisheries-related programs

Economics, the study of optimal use of society’s scarce
resources, plays a key role in program evaluation. Application of
concepts and analytical tools in several economics fields has
enhanced the rigour of program evaluation methods. The first
is welfare economics, which is the foundation for cost-effectiveness and cost-benefit analysis. The second is public economics,
in particular, its analysis of publicly provided goods, which offers
a useful guideline for the evaluation and assessment of program
needs and provisions. The third is a rich literature of econometric studies of causality, which has found applications in statistical data analysis of program evaluation and performance
measurement. A booming branch of this literature is the use of
experimental design (e.g. randomized evaluation) to infer more
statistically reliable results. In recommending program
improvements to the stakeholders, program evaluators can also
apply the key insights in the microeconomic theories of collective decision-making and principal-agent problem.
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COLWOOD 2 ROOM /
SALLE COLWOOD 2

Examining the implications of measurement
quality in evaluation studies
• Ann Doucette, The Evaluators’ Institute, George Washington
University

This paper examines the implications of unexamined measurement properties in modeling intervention effectiveness and outcomes. Secondary analyses using existing data from behavioral
healthcare treatment effectiveness studies are used to question
whether assumptions about construct uni-dimensionality,
response scale adequacy, and appropriate use of measures across
diverse respondent groups hold. Analyses conducted illustrate

that in many instances the measures on which we rely are inadequate in demonstrating the changes we hypothesize for intervention programs. Measures may be insensitive in terms of their
ability to depict individuals at various places along the measured
construct (high to low, favorable to unfavorable, etc.). Although
measurement is only one step in advancing the importance of
evaluation, it is nevertheless the foundation. Without questioning measurement precision and simply assuming that constructs
used in our evaluation studies are conceptualized and function as
intended, we run the risk of substantively compromising the
precision of evaluation outcomes.
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SALLE VIEW ROYAL

•
•
•
•

Outcome measurement in health evaluation:
Evaluation of the Heart and Stroke Foundation of
Ontario’s Hypertension Management Initiative
• Shirley Von Sychowski, Heart and Stroke Foundation
of Ontario

Today’s evaluators are being challenged to design and carry out
evaluations that adequately measure outcomes for complex programs. Measurement challenges in the evaluation of such interventions include ensuring that concepts are correctly defined
and measured, and that observed effects can be clearly interpreted. In this paper, we describe the use of a prospective
delayed design to evaluate The Heart and Stroke Foundation of
Ontario’s (HSFO) Hypertension Management Initiative (HMI),
and to assess its impact independent of community trends. The
Hypertension Management Initiative (HMI) is an inter-professional chronic disease management program bringing together
healthcare providers in 11 communities across Ontario to
improve patient outcomes with respect to BP control. Hypertension, a major risk factor for cardiovascular mortality, is the
diagnostic category ranked as the highest for drug expenditures
in Canada. Health interventions can make a difference if significant change is achieved in blood pressure (BP) control: clinical
trials demonstrate that a 3 mmHg reduction in systolic BP leads
to 8% reduction in mortality due to stroke, 5% reduction in
mortality due to coronary heart disease, and 4% decrease in allcause mortality. In addition to an overview of the evaluation
methodology, in this paper we also present the mid-term results
that the program has yielded.
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Understanding the impact of
evaluation capacity building
J. Bradley Cousins, University of Ottawa
Linda Morra Imas, Consultant/Advisor IEGCS World Bank
Barbara Levine, Carleton University
Catherine Elliott, University of Ottawa

This panel session reports the results of a retrospective survey of
participants in a renowned international evaluation training
program, the International Program for Development Evaluation Training (IPDET). The survey is part of an impact evaluation of IPDET and is conceptually guided by research on evaluation capacity by Cousins et al. (2004) integrated within a
framework for the evaluation of professional development
(Guskey, 2000). The questions guiding the research are: (1)
What are the consequences of evaluation training in terms of
knowledge development, the capacity to do and use evaluation,
the integration of evaluation into organizational culture, and
networking within the evaluation community, broadly defined?
(2) What aspects of training are salient in explaining patterns of
outcomes? To what extent are training outcomes mediated by
local context? IPDET is co-sponsored by the World Bank and
Carleton University and has been offered annually since 2000.
In the panel session Morra Imas and Levine will describe the
program in terms of its objectives, structure and evolution.
Cousins and Elliott will then present the conceptual framework
guiding the research and findings from an impending online
survey of more than 1600 alumni. The findings will be discussed
in terms of their implications for understanding the consequences of ECB and considerations for the design and delivery
of capacity building initiatives.
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15:00 → 16:45

Poster Session /
Présentation
par affiches

PRE-FUNCTION LEVEL 2

Développement d’un modèle conceptuel pour
évaluer la capacité des organisations de services
humains et sociaux d’utiliser les connaissances
• François Chagnon
• André Paccioni
• Cécile Bardon
• Marie-Joëlle Gervais

Challenges of evaluation with interdependent
programs: A comprehensive review of alcohol,
drug and gambling services in the City of Hamilton
• Luanne K. Jamieson
• Sue Keller-Olaman

Evaluating comparability: Challenges and lessons
learned evaluating an academic curriculum
• Leonie Croydon
• Chris Lovato

Evaluating The World Bank group’s response to the
global crisis
• Stoyan Tenev

The ArtsSmarts inquiry framework
• Saad Chahine

Water and development: An evaluation of The
World Bank support, 1997-2007
• Ade Freeman
• Elaine Wee-Ling Ooi

Preliminary evaluability assessment for AIDS
Saskatoon
• Jody Shynkaruk
• Karen Lawson

Meeting the challenges of credentials for
evaluators in Taiwan: Perspectives of educators
• Shu-Hui Tseng
• Shu-Ping Juan

Energy efficiency finance: Assessing impact of
China utility-based energy efficiency finance
(CHUEE) program
• Sid Edelmann
• Ade Freeman

Achieving sustainable development: IEG’s annual
review of The World Bank’s development
effectiveness 2009
• Christopher Gerrard

Meeting propriety standards in evaluation practice:
Challenges and approaches

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.
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• Leonie Croydon
• Holly Buhler
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CONFERENCE / CONGRÈS
Monday, May 3, 2010 / Le lundi 3 mai 2010
17:00 → 18:00

CES Annual General Meeting /
Assemblée générale annuelle
de la SCÉ

18:30 → 21:30
CARSON HALL A&B /
SALLE CARSON A&B

48

ROYAL BC MUSEUM /
ROYAL BRITISH COLUMBIA
MUSEUM

Doors open at 6 :15, by ticket only. /
Ouverture des portes à 6 h 15, détenteurs de billets
uniquement.

18:00 → 19:00

Student Case Competition
Awards Reception /
Réception pour décerner
les prix du concours
d’analyse de cas

West Coast Welcome /
Un accueil typique
de la côte ouest

CARSON HALL C /
SALLE CARSON C

West Coast Welcome at the First Peoples Gallery, Royal
BC Museum (across the street) sponsored by Johnston
Research Inc.

Un accueil typique de la côte ouest à la Galerie des Premières
Nations, Royal BC Museum (de l’autre côté de la rue) commandité par Johnston Research inc.

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)

04_TUESDAY.qxd:01 WELCOME.qxd

4/19/10

4:54 PM

Page 49

CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010
CONFERENCE / CONGRÈS
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
6:30

Slow flow yoga practice /
La pratique du
Yoga slow flow

→

7:30

Group walk and group run /
Marche en groupe et course en groupe

VIEW ROYAL ROOM /
SALLE VIEW ROYAL

The Local Arrangements Committee has prepared maps
with walking/running routes for those who are interested in exploring the city before Conference sessions
begin. Sign-up sheets will be posted at the registration
desk and a meeting place indicated, so that those who
wish to go together on their walk/run can meet up.

Join others for an early morning stretch. This practice
will be a slow flowing practice to wake the body up and
provide warmth and stretch to the muscles, especially
helping to release the back and lower body (helpful after
sitting for a few days!). All sessions $12/class including
GST. Sign up for 1 or all 3! Cost is $11/class including
GST if you sign up for all three sessions. Sign up sheet
available at the registration desk. Indoor classes capped
at 24 participants, so sign up early. Payment by cash or
cheque at the time of the session.

Le comité organisateur a préparé des cartes indiquant
les itinéraires de randonnée à l’intention des personnes
intéressées à explorer la ville avant que les séances du
Congrès ne commencent. Des feuilles d’inscription
seront affichées au bureau d’inscription et un lieu de
rendez-vous sera indiqué afin que ceux qui souhaitent
se réunir pour courir ou marcher ensemble puissent se
rencontrer.

Venez vous joindre à d’autres pour une séance d’étirements tôt en matinée. Cette pratique tout en douceur
permettra de réveiller votre corps, de réchauffer et d’étirer vos muscles, ce qui aidera surtout à relâcher le dos et
le bas du corps (ce qui est bénéfique après avoir passé
plusieurs jours assis!) Venez vous joindre au groupe pour
une séance d’étirements tôt en matinée. Cette pratique
tout en douceur permettra à votre corps de se réveiller
tranquillement et s’adresse à tous les niveaux. Inscrivezvous à une séance ou à toutes les trois! Si vous vous inscrivez aux trois séances, chacune d’entre elles vous coûtera 11 $ seulement, y compris la TPS. Une feuille d’inscription est disponible au bureau d’inscription. Chaque
cours qui se donne à l’intérieur peut accueillir un maximum de 24 participants, donc nous vous recommandons
de vous inscrire à l’avance. Les paiements comptant ou
par chèque sont acceptés lors de la séance.

7:00

→ 17:00

Registration and
Information Desk Open /
Comptoir d’inscription et
de renseignements

7:30

→

8:30

Thematic Breakfast
Roundtables /
Petits déjeuners thématiques
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DU 2 AU 5 MAI 2010
CONFERENCE / CONGRÈS
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
8:30

→

9:15

Keynote Address / Discours principal
CARSON HALL A&B / SALLE CARSON A&B

The gold medal standard:
Using Olympic Principles to
guide your organization
to success

L’objectif de la médaille d’or : suivre
les principes des olympiques pour
mener votre organisme vers le
succès

Dr. Jennifer Walinga, Royal Roads University

Dr Jennifer Walinga, Royal Roads University

The metaphor of sport is often used to describe management
practices. Teamwork, visioning, strategy, and organizational
development and training parallel sport performance. One
might argue against that parallel because gold medals are easy
targets to discern whereas organizational goals can be less tangible, visible or easy to articulate. In this session, an Olympic
rower will demonstrate how productive the management/sport
metaphor can be for organizational development and performance.
Drawing on her experience as part of Canada’s Double Gold
Medal Winning Olympic Rowing Team (Barcelona 1992), Jennifer Walinga shows participants how the sport performance
metaphor can be applied effectively to organizational structures
and planning. The Gold Medal Standard is just as effective a
measure and goal for organizations as it is for an Olympic Rowing Team. The same strategic goal setting, raceplan development, and team communication principles are at work in organizations as they are on a racecourse. In her 20 years as an educator, researcher and consultant in the area of organizational
behavior and learning, Walinga has seen how successfully the
tools she learned in the rowing shell transfer to organizations.
She will share with participants the key principles to a Gold
Medal Organization including: Active Recovery, The Gold
Medal Standard, Knowing Your Perfect System, Team Communication Mechanisms, Problem Solving the Barriers and
Threats, Vision as Leader, and Building the Raceplan.
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On se sert souvent des métaphores sportives pour décrire les
pratiques en gestion. En effet, travail d’équipe, vision, stratégie, développement organisationnel et entraînement sont tous
des termes qui font référence au sport. Certains contestent ce
parallèle, affirmant qu’il est facile de se servir de la comparaison à la médaille d’or pour faire la distinction entre les buts
tangibles, visibles, ou faciles à articuler de l’organisme. Au
cours de cette séance, une rameuse olympique démontrera à
quel point les métaphores sportives dans le domaine de la gestion sont productives pour le développement et le rendement
organisationnels.
En faisant référence à son expérience au sein de l’équipe d’aviron qui lui a valu deux médailles d’or olympiques (Barcelone
1992), Jennifer Walinga montrera aux participants comment
les métaphores sur la performance sportive peuvent s’appliquer efficacement aux structures et à la planification organisationnelles. L’objectif de la médaille d’or est une mesure et un
but aussi efficaces pour les organismes qu’il l’est pour une
équipe d’aviron olympique. Le milieu de travail dans un organisme est comparable aux compétitions sportives, car les buts
stratégiques, l’élaboration d’un plan de compétition et les
principes de communication en équipe sont les mêmes. Au
cours de ses 20 ans de carrière en tant qu’éducatrice, chercheure et conseillère dans le domaine de du comportement et
de l’apprentissage organisationnel, Walinga a découvert que
les trucs qu’elle a appris en aviron s’appliquaient efficacement
aux organismes. Elle partagera avec les participants les règles
d’or d’un organisme gagnant : la reprise active, l’objectif de la
médaille d’or, la découverte du système qui vous convient parfaitement, les mécanismes de communication en équipe, les
solutions aux obstacles et aux menaces, la vision d’un meneur
et l’élaboration d’un plan de compétition.
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CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010
CONFERENCE / CONGRÈS
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
9:15

→ 10:30

11:00 → 12:00

Panel Session

Concurrent Sessions / Séances simultanées
CARSON HALL A&B / SALLE CARSON A&B

Monitoring and Evaluation (M&E)
and the Journey to the Podium:
Some Global Perspectives in
Pursuit of Excellence
• Robert Lahey, REL Solutions
• John Pfeiffer, Energy Branch Office of Management
and Budget
• Agustin Caso, Mexico Federal Government

Evaluation, like an Olympic event, provides a platform where
people (and countries) can come together and share knowledge
and lessons from practice. Rather than competing for gold
however, there is a common goal of striving for excellence in
evaluation. In this way, evaluation is more about the journey to
the podium than actually standing on it. And, the Olympic
flame probably best symbolizes the endeavour and struggles
that evaluators tackle globally.
This panel brings together representatives from the three
largest countries in North America (United States of America,
Mexico and Canada) to speak about their unique journey to the
podium, insofar as excellence in performance measurement,
monitoring and evaluation is concerned.

#121
Feature Debate /
Débat

Standards and guidelines in evaluation:
Guidance or hindrance?
•
•
•
•
•

Health Break in the
Trade Show Area /
Pause-santé dans l’aire
de la foire commerciale

PRE-FUNCTION LEVEL 2

Shelley Borys, Environment Canada
Greg Mason, PRA Inc.
Benoît Gauthier, Circum Network Inc.
Robert Malatest, Malatest & Associates Ltd.
Simon Roy, Goss Gilroy Inc.

Evaluation can be considered a process involving multiple stakeholders, resources and methodologies to achieve knowledge
development, management and accountability objectives. As
evaluations can face many challenges, various theories, frameworks, tools and standards exist to guide the evaluation process,
including CES guidelines and standards. Are these guidelines
and standards useful? Is there a need for them? Is this a role for
the CES? Are they useful in the context of the CES professional designation program? Should they be revisited? Participants
in this debate will discuss these and other issues related to guidelines and standards for program evaluation in today’s context.

The panel aims to highlight the key elements that define monitoring and evaluation in each country and chronicle lessons
that have been shared globally with other countries in this pursuit of excellence.

10:30 → 11:00

THEATRE / THÉÂTRE

#122
Panel /
Panel

CARSON C HALL /
SALLE CARSON C

Evaluating regulatory initiatives –
Addressing the ‘New Horizon’ of evaluating
regulatory initiatives: The evolving approach
of the Canadian federal government
•
•
•
•
•

Steve Montague, Performance Management Network Inc.
Janet King, Treasury Board of Canada, Secretariat
Chi Nguyen, Treasury Board of Canada, Secretariat
Anne Routhier, Treasury Board of Canada, Secretariat
Joanne Roulston, Canadian Food Inspection Agency

This panel will present the thinking, evolution and unique
approach which the Government of Canada has evolved to
addressing the evaluation of regulatory initiatives. The panelists
will make explicit reference to guidance developed over the past
two years and will refer to actual case applications to illustrate
key concepts. The panelists will also discuss the ‘fit’ of regulatory initiatives into the scoping of the new Government of Canada’s evaluation policy. It is expected that this topic will be of keen
interest to many evaluators as the evaluation of this increasingly prominent area of government activity represents a key ‘new
horizon’ in evaluation.
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11:00 → 12:00

CONTINUED / SUITE

#123
Paper /
Présentation orale

SAANICH 1 ROOM /
SALLE SAANICH 1

Avec un thermomètre de haute précision,
peut-on prendre la température d’un fantôme?

#124
Paper and Panel /
Présentation orale et panel

OAK BAY 1 ROOM /
SALLE OAK BAY 1

The SSHRC career survey: A pilot project

• Diane Simpson, Ministère des Relations internationales du
Québec

Dans le monde des métiers et des programmes diplomatiques,
les intrants sont souvent de l’ordre de l’intangible ou presque:
des discours, des approches, des manifestations d’intérêt, une
présence, des déclarations, etc. De plus, le mode de production
des résultats semble quelquefois relever de l’immatériel ou de
l’inobservable: des représentants, parfois de haut niveau, ont été
mandatés pour discuter, négocier. Enfin, les résultats obtenus,
quand il y en a, n’impliquent pas toujours des effets à court
terme: une entente, par exemple, demandera à être mise en
oeuvre. Dans ces conditions, comment évaluer l’efficacité, l’efficience ou l’impact d’activités internationales à caractère diplomatique? Cet exposé se veut une réflexion sur la possibilité de
dépasser le niveau du jugement de valeur politique et d’en arriver à véritablement évaluer les relations internationales des
États et gouvernements. Car, après tout, ces relations, leur établissement, leur rupture ou leur maintien, ont des conséquences.

Bâtir une évaluation efficace en développement
international à partir des pratiques endogènes :
Cas de l’Ukwinegura au Rwanda

• Shannon Clark Larkin, Social Sciences and Humanities
Research Council of Canada
• Abderrahim el Moulat, Social Sciences and Humanities
Research Council of Canada
• Mom Yem, Social Sciences and Humanities Research Council
of Canada

The Social Sciences and Humanities Research Council of Canada (SSHRC) is a federal funding agency that promotes and supports university-based research and training in the social sciences and humanities. In an effort to collect data to report on
the impact of SSHRC’s fellowships/scholarships programs,
SSHRC has launched a Career Survey Pilot Project with a
cohort of SSHRC funded graduate students (n = 650). The
career progression, career status and perceptions of former
scholars/fellows at the masters, doctoral and post-doctoral levels is an important indicator of the impact of SSHRC’s fellowships/scholarships programs. This presentation will provide an
overview of: 1) the survey development process, specifically how
the survey items are linked to program success indicators, 2) the
survey methodology, 3) key survey findings related to perceptions of the impact of the fellowship/scholarship on career progression; and, 4) future use of the survey information to report
on the longer-term impacts of the funding.

• Bernard Hategekimana, Ressources humaines et
Développement des compétences Canada
• Maximilien Tereraho, Ressources humaines et Développement
des compétences Canada

Une évaluation n’est efficace que quand les résultats informent
sur les progrès et les succès programme et fournis des pistes
d’améliorations dudit programme. Dans le cadre des programmes de développement international, l’évaluation qui utilise les processus et les mécanismes ancrées dans les traditions des
intervenants auront la chance d’être plus efficace qu’une évaluation qui utilise des approches importées, étrangères aux bénéficiaires potentiels. La présentation discute d’abord des idées
reçues en matière de capacité de suivi et évaluation dans le
monde de la coopération au développement international. Elle
établit ensuite un parallèle entre le processus d’évaluation traditionnelle rwandais (Ukwinegura) et l’évaluation classique de
type occidentale. Le but de la comparaison est de retracer les
zones de complémentarité ou de contradiction pouvant aider
l’évaluateur à concevoir une évaluation répondant aux besoins
de compréhension et d’usage à la fois des partenaires locaux et
des bailleurs de fonds internationaux.
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CONTINUED / SUITE

#125
Paper /
Présentation orale

#126
Paper /
Présentation orale

ESQUIMALT ROOM /
SALLE ESQUIMALT

Three types of results-based management
that can actually work
• Ken Stephenson, Universalia

Results-based management (RBM) is now commonplace in the
field of international development, as a way of improving both
program management and accountability. In practice, however,
it often fails on both counts. This is often due to insufficient
attention paid to the intended use and intended users of this
management approach. While RBM is typically presented as
existing at one level only – the level of the program – it more
often delineates a relationship between two: the founders and
the funded, head office and field office, strategic manager and
program manager, or some other such relationship. It is only by
understanding the nature of this relationship that RBM can be
tailored to the needs of a particular situation. This paper presents three types of RBM, based on three scenarios often found
in the field of international development, that can serve the purposes of the intended users.

The movement for global competencies for
development evaluators
• Linda Morra Imas, International Development Evaluation
Association

This paper focuses on the issue of competencies in relation to
the evaluation of development interventions and why competencies are attracting so much attention. It briefly describes
some of the efforts, similar to those of the Canadian Evaluation
Society, being made by national and regional professional evaluation organizations to delineate evaluator competence within
their specific contexts, with emphasis on those efforts specifically related to evaluators working in development. The paper’s
primary focus is on the issue of global competencies for those
involved in the monitoring and evaluation of development
interventions. It discusses why global competencies are viewed
as needed and describes an effort from the International Development Evaluation Association to develop international standard competencies in M&E, and the challenges and specific
issues it presents

SAANICH 2 ROOM /
SALLE SAANICH 2

Organizational and stakeholder learning
through collaborative evaluation in
international development:
A knowledge building case from Africa
• Hubert Paulmer, Harry Cummings and Associates Inc.
• Dr. Harry Cummings, University of Guelph
• Douglas Henderson, Canadian Red Cross

The presentation looks at the concept of collaborative evaluation and presents a recent experience and the process used to
design and conduct a collaborative evaluation in Africa. It also
describes the design of the evaluation, methods and approaches
used to collect data and the evaluation criteria considered. It also
explains how evaluation issues, such as capacity building, partnerships and sustainability, were assessed. The presentation
reflects on how this evaluation enhanced organizational and
stakeholder learning, and knowledge building. It also describes
the diversity of stakeholders and their level of participation in
this collaborative evaluation. This was an end-of-project evaluation for a project funded by CIDA and implemented in five
countries across Africa.

Developing a community of practice (CoP)
for healthcare evaluators in British Columbia
• James Coyle, Interior Health Authority

This paper will begin by briefly reviewing the origin of the term
‘community of practice’ (CoP) and describe how it is considered
to be distinct from other structures (such as project teams or
committees, etc.). The focus of the presentation will explore the
background and activities that a number of healthcare evaluators
have engaged in to create a province wide ‘BC Healthcare Evaluation Community of Practice’ over the past year. The talk will
review the stages of this CoP’s development, successes to date,
and the benefits experienced as a member. Lessons learned and
next steps will also be explored. There will be significant opportunity to ask questions and engage in shared discussion with the
presenter as well as many other CoP members who will be in
attendance at the CES conference.
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#127
Paper /
Présentation orale

OAK BAY 2 ROOM /
SALLE OAK BAY 2

Public health policy: Ontario’s tobacco
product ban evaluation findings

Maximizing value from a low-budget evaluation:
The example of the East Kootenay “Creating
Links, Building Action for FASD” network
development initiative
• Neale Smith, Centre for Clinical Epidemiology and Evaluation

• Gala Arh, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto
• Jolene Dubray, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto
• Robert Schwartz, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto

This presentation outlines the particular challenges of evaluating this policy. The objectives of this presentation are to demonstrate innovative approaches and the use of triangulation of
methodologies. Evaluation objectives: 1) assess effectiveness of
the processes leading to the implementation of the ban; 2) assess
the impact of the ban on impulse and relapse tobacco purchases; and, 3) explore the ban’s effect on youth perceptions of
tobacco normalcy. The evaluation included key informant interviews, document review, youth focus groups and survey questions on three smoking cessation follow-up surveys. Analysis
included the identification of successes and challenges to implementing the ban, youth perceptions of tobacco normalcy, and
estimates of impulse or relapse tobacco purchases among smokers trying to quit smoking. Results from key informant interviews, focus groups and survey analysis will be presented. The
innovative and diversified evaluation approach allows for learning about effects, but does not yet provide conclusive evidence.
This session provides an example of an innovative evaluation
used for a policy that had previously not been evaluated. Participants will leave with knowledge to assist in similar emerging
evaluation topics.

We report on the completed evaluation of a network development project whose goal was to strengthen connections among
those working and living in the FASD system. The evaluation
employed an email survey of network members repeated at
three points in time. Questions focused on three areas: quantitative growth in network membership; qualitative growth in the
network (e.g., increased familiarity with the work of others);
and, satisfaction with network development processes. This was
a low-budget evaluation of a low-budget project with ambitious,
complex outcomes. Such projects are common in health and
social services. We offer these conclusions: 1) working closely
with key program contacts can determine the most useful scope
and content of the evaluation; 2) a small but carefully selected
set of questions can maximize the value of formative and summative information; and, 3) a variety of visual formats for depicting results can make reports appealing to a diverse audience.

#128
Panel /
Panel

SIDNEY ROOM /
SALLE SIDNEY

Out with the old, in with the new:
Responding to primary stakeholder turnover
during the course of an evaluation
• Andrew Lejeune, University of Alberta
• Stanley Varnhagen, University of Alberta
• Cheryl Poth, University of Alberta

The objective of this panel is to explore, from two perspectives,
examples of projects wherein change in primary stakeholders
has potential to derail the evaluation process. Also discussed will
be effective strategies as well as lessons learned from other projects. The first panelist, Andrew Lejeune, an emerging evaluator, will ground his discussion in his first-hand experiences with
a change in primary stakeholders as part Masters’ thesis. Andrew
will discuss the challenges he faced and the strategies he
employed to ensure the successfulness of the project. The second panelist, Dr. Stanley Varnhagen, brings over 25 years of
evaluation experience. Through the course of his evaluation
tenure he has been part of a number of evaluations that have
involved a change in primary stakeholders. Dr. Varnhagen will
describe examples of these evaluations and discuss the approaches he utilized to move forward with the new stakeholders. The
discussant, Dr. Cheryl Poth, will highlight the common themes
and discuss how this can inform our work with stakeholders. She
will also invite attendees to discuss similar scenarios from their
own experiences and share strategies that they found to be effective or ineffective.
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Horizontal evaluations in an Aboriginal context:
Challenges and opportunities
• Kimberly Lavoie, Indian and Northern Affairs Canada
• Timm Rochon, DPRA Canada
• Jim Munroe, Carrier Chilcotin

A number of horizontal initiatives have been implemented
across federal government departments to respond to issues and
conditions in First Nation communities. Some of these initiatives are discrete and are characterized as horizontal initiatives
and others have more than one department or agency that plays
a major role in the development and/or implementation of policy that affect First Nation communities. First Nations are often
the recipients of many of the Aboriginal specific programs and
services that are designed by the federal government. Many
evaluations take place without First Nation involvement in the
design of the evaluation. More often that not, First Nations are
expected to provide time and information to inform evaluation
processes without being given the opportunity to help design
the questions. This presentation will look at some of the information needs of First Nation communities and how some of
these needs may be able to be met by federal evaluations if First
Nations were given a seat at the table to help articulate the
issues.

#130
Paper /
Présentation orale

COLWOOD ROOM 2 /
SALLE COLWOOD 2

If we build it will they come? A systems approach
to evaluation capacity building
• Marla Steinberg, The CAPTURE Project
• Diane Finegood, Simon Fraser University

The CAPTURE Project (Canadian platform to increase the
usage of real-world evidence) is developing a web-based platform to support the collection, use and sharing of practice-based
evidence for the evaluation of chronic disease primary prevention programs and policies. A capacity building perspective will
be needed in order to facilitate its use. Unfortunately, most
models of evaluation capacity building offer a multidimensional
but organization-centric view on increasing capacity. In contrast, the CAPTURE Project is using system thinking to guide
its development, engagement, and operations. This paper will
provide an overview of a systems approach to capacity building
and will illustrate how the concepts have been built into this
project. In adopting a complex system lens, we hope to maximize the use of CAPTURE, contribute to its sustainability and
add to the knowledge base of implementing and evaluating system level interventions.

The evaluator as coach and mentor
• Wendy Doughty, Emerging Directions Consulting Ltd.
• Birgitta Larsson, BIM Larsson & Associates

In the not-for-profit sector, evaluation resources may be scarce
causing agencies and/or programs to seek optimal value from
program evaluation when considering the required investment
of time and energy by clients/learners/participants. The speakers will share approaches to data collection they have used
which, have resulted in the collection of rich data and also
strengthened the capacity of respondents to reflect upon and
share their stories. Specifically, they will share their strategies in
gathering data from pregnant teens and teen mothers, family
violence survivors, First Nations persons, immigrants, refugees
and new Canadians. As well, the speakers will share the lessons
they have learned working with clients/learners/participants and
how these have enriched their practice. The presenters also
would like to hear from other evaluators who have worked in
similar settings and contexts.

The importance of evaluation mentorship
to the future of the discipline
• Christopher Cameron, Alberta Health Services
• Sharlette Dunn, Objective Research and Evaluation, Inc.

The evolution and sustained viability of evaluation as a discipline is highly dependent on the growth of young evaluators.
Mentorship, which can be defined as a process through which
the inexperienced acquire knowledge and wisdom from the
experienced, plays a central role in this developmental process.
Providing mentorship to young evaluators is a rewarding
process. However, this process can also be challenging, particularly when the mentor and mentees are faced with conducting
evaluation projects in shifting organizational contexts. The
temptation to abandon inexperienced evaluators and their mentorship responsibilities in order to maximize the effectiveness of
their own evaluative practice can be strong for experienced evaluators. The author of this paper will discuss how important it is
for experienced evaluators to overcome this temptation so that
mentorship of the inexperienced remains a priority. This author
will argue that the long-term future of evaluation as a discipline
is heavily reliant on this.
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METCHOSIN ROOM /
SALLE METCHOSIN

Evaluator compensation: Survey findings

#132
Paper /
Presentation orale

LANGFORD ROOM /
SALLE LANGFORD

Integrated planning, performance measurement
and evaluation: Challenges to translating
management practice into action

• Rochelle Zorzi, Cathexis Consulting
• Melissa McGuire, Cathexis Consulting
• Adina Jacobson, Cathexis Consulting

What is reasonable compensation for evaluators? What can
students expect to earn if they choose a career in evaluation?
What do employers need to offer if they want to recruit good
evaluators? This paper will present the results of a Canada wide
survey of CES members conducted in 2009 (September –
October). It will provide information on all elements of compensation as well as working environment for evaluators at different stages of their careers and with different educational
backgrounds. It is hoped that this information will contribute
to promotion of the profession and recruitment of new evaluators by enabling clear communication about what can be
expected out of a career in evaluation. Access to this information may also contribute to enhance compensation equity
across the profession.

• Neil Baskerville, National Research Council of Canada
• Alexandra Dagger, National Research Council of Canada

As Canada’s largest research and development organization, the
National Research Council (NRC) has responded to the evolving federal accountability framework by building an integrated
planning, performance reporting and evaluation process. This
process has allowed for improvements in NRC’s management
practices and has addressed Treasury Board policy requirements such as focusing on strategic outcomes of importance to
Canada, the Management Resources and Results Structure, and
the Management Accountability Framework. The NRC strategy and the supporting corporate business plan are critical for
seeking alignment across the organization. The implementation of the integrated process in a complex, geographically dispersed, and diverse science organization has not been without
its challenges. This presentation offers insights into the potential challenges that federal departments and agencies face in
creating alignment and in putting evaluation management
practices and TBS policy into action. NRC’s integrated
approach to addressing these challenges will be presented as a
best practice.

Performance measurement and evaluation:
Using logic and process models to identify
performance indicators
• Michel Laurendeau

With the renewed Policy on Transfer Payment (2008) and the
new Policy on Evaluation (2009), Results-based Management
and Accountability Frameworks (RMAFs) have been replaced
by Performance Measurement Frameworks (PMFs). This tool
does include most components of RMAFs, e.g., the program
profile, logic model and performance measurement strategy.
However, the status of evaluation in PMFs is not very clear.
While evaluation was a required component of RMAFs, there
is currently no certainty as to whether it should still be included in PMFs or else managed as a separated document and
process. The presentation will look at the various existing
frameworks and discuss the need to approach performance
measurement and evaluation in a more integrated way. The
paper will also show how modeling techniques (e.g. program
logic models and delivery process models) can be used and
combined to support the development of relevant performance
indicators for monitoring and evaluation purposes.
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#133
Paper and Panel /
Présentation orale et Panel

VIEW ROYAL ROOM /
SALLE VIEW ROYAL

Laboratory and web-based experiments:
Two innovative approaches to evaluation
with applications to decision-making
• Jean-Pierre Voyer, Social Research and Demonstration
Corporation
• Carole Vincent, Social Research and Demonstration
Corporation

High impact evaluations: Exploring the potential
of real time and prospective evaluation
• Stoyan Tenev, Independent Evaluation Group
• Ade Freeman, Independent Evaluation Group

IEG periodically reviews the methodologies and analytical tools
that are being used for evaluating World Bank Group operations to ensure that they are relevant, appropriate, and timely
for assessing performance in a rapidly changing development
context. This panel will explore the pros and cons of real time
and prospective evaluation, will discuss their use for decisionmaking, and will explore potential applications. The presenters
will discuss the challenges of evaluating under uncertainty and
will look at the complexities, dynamism, uncertainties, and
interdependencies in the context in which evaluations, including
development evaluations, take place. The discussion will be relevant to participants who are evaluate in highly dynamic and
uncertain environments where obtaining reliable and robust
knowledge can be difficult and past experience can be a poor
guide for the future. The presenters will seek to answer such
questions as how to structure and conduct an evaluation in such
environments? What methods can be used to cope with uncertainties, complexities and interdependencies? What is the role of
RTE and PE versus traditional ex-post assessments?

This panel session will include two papers. The first paper by
Carole Vincent is Career Motion: A Demonstration Project to Assist
PSE Graduates in their Career Planning. Career Motion is a
demonstration project designed to provide reliable evidence on
whether career decision-making of PSE graduates can be
improved by providing them with job search and career planning tools that are tailored to their needs. The Career Motion
evaluation is entirely done using online evaluation instruments,
from recruitment of participants to the delivery of the career
assistance services and the administration of participants’ surveys. Presentation of the evaluation methodology and implementation research findings for the Career Motion project will be
placed within the context of the advantages and limitations of a
Web-based approach. The second paper by Jean-Pierre Voyer is
Willingness to Borrow: A Laboratory Experiment to Examine Debt
Aversion Among Canadian High School Students. This study evaluates high-school students’ debt aversion or willingness to incur
debt to access post-secondary education using experimental
techniques. The study focuses in particular on the decisionmaking process of youth from low SES families, Aboriginal families, and rural sectors, and on first generation students. Participants were tested for numeracy, risk, and time preferences. A
sample of 1250 students participated in a survey, numeracy
assessment, and a series of paid binary decisions involving choices between cash and different forms of student financial aid.

12:00 → 13:30

Awards Luncheon and
Presidential Addresses /
Déjeuner de remise des prix
et discours des présidents

CARSON HALL A&B /
SALLE CARSON A&B

Ticket included in registration. Extra tickets for guests available while seats last. Your entry is included in your Conference
registration.

Le billet est compris dans l’inscription. Il sera possible d’obtenir des billets supplémentaires pour des invités s’il reste des
places. Votre admission est comprise dans votre inscription au
Congrès.
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THEATRE / THÉÂTRE

Credentialling professional evaluators in Canada
•
•
•
•

Jim McDavid, University of Victoria
Keiko Kuji-Shikatani, Government of Ontario
François Dumaine, PRA Inc.
Yvon Dandurand, University of the Fraser Valley

Credentialling professional evaluators in Canada is a priority for
the Canadian Evaluation Society (CES). In 2010, CES will
implement a process to credential professional evaluators in
governments and non-profit organizations, consulting firms and
post-secondary institutions in Canada. This is a unique undertaking – no other national evaluation society has successfully
implemented a credentialling option for evaluators. The panel
will describe the CES credentialling process and connect it to a
consortium of universities (the Consortium of Universities for
Evaluation Education – CUEE) that is committed to increasing
access to graduate education opportunities for evaluators.
Progress, challenges and future directions will be the main focus
of the presentations in this panel.

#135
Paper and Panel /
Présentation orale et Panel

SAANICH 1 ROOM /
SALLE SAANICH 1

Challenges and solutions to evaluating
advocacy work: Examining tobacco
control advocacy in Ontario
• Nadia Minian, Ontario Tobacco Research Unit
• Emily DiSante, Ontario Tobacco Research Unit
• Danielle Katz, York University

In Canada tobacco control advocates have worked to take on the
tobacco industry at all levels of government, protect non-smokers from exposure to second-hand smoke, help smokers quit
smoking, and prevent tobacco addiction among youth. Even
though it is clear that the advocates have played an important
role in tobacco control, quantifying their contributions in order
to move beyond the realm of “plausible belief” poses an evaluation challenge, and it is rarely done. The purpose of this paper
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presentation is to address this gap. This is accomplished in two
ways. First, by outlining some of the challenges encountered in
evaluating advocacy work (measuring long term goals, dealing
with external factors, having goals change at midstream, having
different approaches working simultaneously). Second, by providing recommendations for designing and conducting thorough evaluations of multidisciplinary advocacy and activist
efforts, activities and initiatives (e.g. process evaluations, the
Bellwether methodology, agenda setting theory, participatory
evaluation).

Evaluating community-based public health
initiatives: Perspectives and insights from
funders and evaluators
• Barbara Dobson, Social Research and Demonstration
Corporation
• Mary Collins, BCHLA
• Samantha Hartley-Folz, BCHLA
• Susanna Gurr, Social Research and Demonstration
Corporation

Evaluating community-based public health programs continues
to be one of the most challenging aspects for both funders as
well as evaluators. One of the most difficult challenges is to balance the need for outcome measures that demonstrate a program is effective with the realities of implementing a community-based program within a specified timeframe and with limited
resources. One of the key issues this panel seeks to explore is
how to resolve the all too familiar conundrum of in a ‘community space, at a community pace’ with the demands of evaluation
and funding requirements. This panel offers a unique opportunity to bring together funders and evaluators to discuss what
works in implementing and evaluating a broad spectrum of
community based public health initiatives. Among the themes to
be discussed will be the practical supports that are needed to
both implement and evaluate community-based programs. In
doing this the panel will also reflect on the new frameworks and
approaches needed to incorporate some of the complexities,
challenges and opportunities of working with communities to
tackle public health issues.
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Paper /
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OAK BAY 1 ROOM /
SALLE OAK BAY 1

View from the outside: Maximizing
the contribution of consultants

Impact evaluation of international sports events:
A comparative study

• Sheila Dohoo Faure, Goss Gilroy Inc.
• Sandy Moir, Goss Gilroy Inc.

There have been many discussions at CES events in recent years
discussing the various models that federal departments and
agencies are employing to undertake their evaluation work.
These models rely on the use of consultants to varying degrees,
from no involvement whatsoever, to evaluations undertaken
entirely by outside consultants. In these past discussions, much
has been said about what has worked well from the perspective
of the organization that commissions the work. However, we
feel that there has been a paucity of information sought from
and shared by the consulting community on this important
issue. Therefore, this presentation will include a presentation of
the best practices for the various models of undertaking evaluations, from the outside (consultant) perspective.

“And nobody knew what to do”:
Evaluators’ experiences of uncovering wrong-doing
• Kelly Babcock, Universalia

During the course of their work, evaluators often have access to
sensitive information. What happens when an evaluator discovers a situation of apparent wrong-doing, revealed by interviewees or other sources? While not uncommon, there is little
guidance, research, or discussion about this issue in evaluation
circles, and such incidents have placed even the most experienced evaluators into challenging ethical and professional
dilemmas. The confidential nature of these situations makes it
particularly difficult to share experiences and give or receive
advice or support. In this presentation, learn from the varied
experiences of evaluators who have discovered possible wrongdoing during evaluations concerning governmental, non-profit,
or international organizations. As an evaluator, what are your
ethical or legal requirements in these circumstances? Where can
you turn for guidance? The presentation will also address the
role the evaluation community could play on a complex issue
that most evaluators will face during their career.

ESQUIMALT ROOM /
SALLE ESQUIMALT

• Rashmi Agarwal, Institute of Applied Medicine and Research
• Narsimha BVL Rao

Organization of international sports involves a number of
preparatory projects in the host country. They indirectly augment the development effort in the area of transportation, communications, trade and commerce and housing apart from their
less easily measurable contributions to enhanced understanding
between nations. This paper attempts to highlight this point by
evaluating the overall impact of the projects undertaken during
the last few years in preparation for the Commonwealth Games
scheduled to be held in India next year. As several of these projects are still in the pipeline it may be somewhat premature to
evaluate their ultimate impact, but the approach adopted has
been to assess the expected impact in relation to the costs
incurred in these projects. A comparison with experience of
developed countries is attempted.

Small-scale evaluations of Government programs:
Methodology and lessons learned
• Claude Lauzon, Fisheries and Oceans Canada

The evaluation directorate of Fisheries and Oceans Canada
(DFO) has been working towards a new condensed approach to
evaluating lower risk DFO programs and initiatives, in order to
achieve full Program Activity Architecture (PAA) coverage within five years and to meet new Treasury Board policy requirements. While maintaining multiple lines of evidence and overall quality, our approach permits lower cost by reducing the
scale of some evaluation components and by making judicious
use of experienced personnel. So far, the evaluations done using
a small-scale approach are being monitored as a pilot. The presentation will address the methodology that has been used to
accomplish these small-scale evaluations as well as the lessons
learned from our experiences.
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Paper /
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SAANICH 2 ROOM /
SALLE SAANICH 2

•
•
•
•
•

Limitations of competence constructs in
the assessment of practitioners against
professional standards
• Guy Obrecht, Mount Royal University
• Michael Obrecht, Intelligence Flows

Across industries and fields, the term “competence” is used as a
way of summarizing an individual’s overall ability. Evaluations of
skilled labor, management and professionals often presume to
assess competence. In our study of a program for assessing
health professionals before recertification, we interviewed key
stakeholders and experts about the assessment tools (an exam, a
learning and practice portfolio, and a practice audit). When we
explored the question “What are these evaluation tools actually
assessing?” it became evident that the concept of “competence”
was of very limited use in articulating a response. We show how
the literature on measuring “competence” provides insights into
the “disconnect” between the ubiquitous use of the term and its
elusiveness as a practical construct. We discuss the importance
of explaining to assessors, and those assessed, the limitations of
a given assessment tool and, specifically, its inability to accurately gauge overall “competence”.

Getting past summative only evaluations
and creating a supportive environment for
other evaluation types: Examples examining
post-secondary education
•
•
•
•

Raising the bar and going for the gold:
Evaluating a community initiative to support
greater quality in child care environments

Stanley Varnhagen, University of Alberta
Cheryl Poth, University of Alberta
Jason Daniels, University of Alberta
Andrew Lejeune, University of Alberta

Tanya Darisi, Centre for Community Based Research
Alexis Buettgen, Centre for Community Based Research
Lois Saunders, Affiliated Services for Children & Youth
Wanda St. François, Affiliated Services for Children & Youth
Jean Clinton, McMaster University

Raising the Bar on Quality is a community initiative of Affiliated Services for Children and Youth (ASCY) in Hamilton, ON
that aims to build the capacity of agencies to provide high quality programs. In three categories of standards – Quality Assurance, Best Practices in Management, and Professional Development – service providers aim to “raise the bar” as they move
their programs through three levels of achievement and recognition – Bronze, Silver and Gold. The opportunity for evaluation research is to support ASCY’s objective of enabling a community standard of good developmental care for all children. As
well, Raising the Bar is being adopted in other communities
and the need to share evidence of its effectiveness and outcomes
has become pressing. Objectives for the Raising the Bar
research are to evaluate the effectiveness and reliability of the
program as a model of enabling a community standard of high
quality care by the assessing practice of RTB activities in each
of the three categories of standards and the attainment of shortterm and long-term outcomes. Using a participatory approach,
an evaluation was designed to reflect the multidimensionality of
Raising the Bar, its influence and interactions at the community, agency and interpersonal levels. This presentation will discuss the evaluation design, findings and lessons learned from
the first phase of research.

Faculty evaluations in post-secondary education are most often
based on high-stakes, summative evaluation related to judgment
of performance for promotion and tenure. This often results in
evaluations that are perceived to be a formal, set process, since
procedures require consistency. While this judgment-oriented
focus is necessary, these procedures often provide limited feedback for improvement and can restrict risk-taking since results
are only available post hoc. The potential of utilization-focused
evaluations at the post-secondary level, including both formative and developmental evaluation, has yet to be tapped. This
evaluative approach is better suited to improve the quality of
instruction and learning within the postsecondary environment
on an ongoing basis. This paper will examine the potential utility of formative and developmental evaluation and suggest
means to facilitate enhanced use of evaluation processes in an
environment that is both very bureaucratic and set in its evaluation use.
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Paper /
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METCHOSIN ROOM /
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When are evaluation results used?
Elucidating the factors that facilitate and
inhibit evaluation influence

L’évaluation des retombées propres aux
programmes développés dans le domaine
social : proposition d’un cadre théorique

• Andy Thompson, Carleton University
• Bernadette Campbell, Carleton University

Concerns about influence and use have long been at the forefront of discussions about program evaluations. Evaluators want
to the see the results of their work influence decisions about
programs and policies; however, there is often a disconnect
between the knowledge generated and the day-to-day operations of the program. The present study aimed to identify the
factors that determine the extent to which an evaluation influences decision-making. Interviews with program evaluators and
evaluation sponsors were conducted to obtain information
regarding both instrumental and conceptual use of evaluation
findings, as well as subjective accounts of the factors that led to
these outcomes. Interviews were coded using a system derived
from social psychological theories of attitude change and persuasion as well as a reading of the interviews. Results focus on
factors that tend to facilitate evaluation influence (e.g., rigorous
methods), and those that tend to inhibit evaluation influence
(e.g., lack of credibility).

Evaluation theories and evaluation use
• Astrid Brousselle, Université de Sherbrooke
• Damien Contandriopoulos, Université de Montréal

This paper describes how evaluation theories can be interpreted
and classified according to their anticipated use. Using a typology derived from a systematic review (funded by CIHR) of
knowledge exchange processes and strategies at the organizational and policy levels, we will show how theories of evaluation
can be interpreted according to the four broad families of
knowledge exchange identified in this conceptual framework.
This analysis constitutes a first step toward a meta-theory of
evaluation.

SIDNEY ROOM /
SALLE SIDNEY

• Marie-Joëlle Gervais, Chaire d’étude CJM-IU-UQAM sur
l’application des connaissances
• François Chagnon, Chaire d’étude CJM-IU-UQAM sur
l’application des connaissances

Un des principaux défis pour la recherche dans le domaine social
réside en la capacité de mieux définir et mesurer les multiples
retombées de la production et l’utilisation des connaissances
issues de l’évaluation (Dagenais et al., 2008; Nutley et al., 2007).
Or, on ne dispose pas, à ce jour, d’une modélisation qui fasse
consensus afin de classifier les retombées associées aux activités
de production et d’utilisation des connaissances dans le domaine social. Plusieurs auteurs soutiennent cependant le besoin de
se doter d’une modélisation valide en ce domaine tout en questionnant l’applicabilité des modèles proposés au sein du domaine médical et infirmier (Berthelette et al. 2008; Walter et al.,
2005). C’est dans ce contexte que le Fonds de recherche sur la
société et la culture (FQRSC) et la Chaire d’étude CJM-IUUQÀM ont créé un partenariat afin de répondre à deux objectifs (1) identifier les retombées sociales et économiques des activités de production et d’utilisation des connaissances mises en
place au sein d’équipes de recherche dans le domaine social (2)
examiner leur degré d’appariement avec les retombées identifiées dans le domaine de la santé. Par le biais d’études de cas, 39
équipes de recherche subventionnées par le FQRSC ont pu être
interrogées. La modélisation proposée suite à l’analyse des données permet de classifier les retombées sociales et économiques
des activités de production et d’utilisation des connaissances
selon deux critères (a) en fonction du temps (retombées à court,
moyen ou long terme); (b) en fonction du type de retombées
(retombées directement ou indirectement issues des activités de
production et d’utilisation des connaissances). Cette modélisation est en concordance avec les travaux effectués dans le domaine de la santé (ACSS, 2009; Buxton & Hanney, 2004) tout en
présentant une avancée importante puisqu’elle permet de rendre
compte des spécificités des retombées associées au domaine
social.
#141 – continued on next page / #141 – suite à la page suivante
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Conservation de l’habitat faunique et de la
biodiversité : modèles pour comprendre et évaluer
divers programmes et projets
• Constance Herrera, Centre de recherche et d’expertise en
évaluation (CREXE) de l’ENAP
• Michel Crowley, Centre de recherche et d’expertise en
évaluation (CREXE) de l’ENAP
• Richard Marceau, Centre de recherche et d’expertise en
évaluation (CREXE) de l’ENAP

Que savez-vous de l’évaluation des programmes de subvention
de projets de conservation et de mise en valeur de la faune et de
son habitat ? Peut-être pas grand chose, mais vous connaissez
probablement le World Wildlife Fund ou la Fédération canadienne de la faune… Ces organismes, comme plusieurs autres,
financent des projets de protection ou d’aménagement d’habitats fauniques, de recherche ou d’éducation sur les espèces
menacées. Ils tentent ainsi de contribuer au maintien de la biodiversité au Canada et ailleurs. Dans ce secteur, qui concerne
surtout des biologistes et des spécialistes de l’environnement, les
besoins en évaluation sont grands mais se heurtent à plusieurs
défis; par exemple, la difficulté et le coût de mesurer des effets
sur des habitats naturels ou sur une « clientèle-cible » d’animaux
sauvages. À la demande de la Fondation de la faune du Québec,
nous avons élaboré un cadre d’évaluation pour ses programmes
d’aide financière, et un guide d’évaluation des programmes qui
financent spécifiquement des projets de conservation volontaire
ou d’acquisition de sites à protéger.
Par nos modèles – simples mais exhaustifs, nous apportons une
meilleure compréhension de ces programmes et des conseils
pour l’étude de leurs effets. Nous analysons et illustrons d’abord
la problématique de gestion et de mise en valeur de la faune et
de son habitat. Nous constatons que les programmes en conservation privilégient des interventions ayant des cibles directes soit
de nature faunique, soit de nature sociale, ou encore les deux
familles de cibles à la fois, et représentons l’enchaînement logique de ces cibles. Nous décrivons l’articulation de la mise en
œuvre des programmes de subvention et des projets sur le terrain qui bénéficient du financement. Enfin, grâce à ces modèles,
nous proposons une structure de thèmes et de questions d’évaluation transposable à différents programmes de protection et
d’aménagement d’habitats fauniques.
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Evaluating the internationalization of higher
education at the institutional level using
science and technology programs
• Liudmila Mikhailova, U.S. Civilian Research & Development
Foundation

The internationalization of higher education has become the
watchdog of education reform around the globe. The Bologna
Declaration engages 46 participating countries and embraces
international educators from all continents to work together to
share best practices in developing policies, strategies and
approaches towards internationalization. The results of the survey launched by the International Association of Universities
(IAU) in 69 countries (IAU, 2003) show that the top seven reasons for internationalization at the institutional level are: 1) student and faculty mobility; 2) teaching and research collaboration; 3) academic standards and quality; 4) research projects; 5)
cooperation and development assistance; 6) curriculum development; and, 7) international and intercultural understanding.
This paper will discuss the results of a multi-country impact
evaluation of U.S. Department of State-funded Regional Experiment Support Center (RESC) Program administered by the
U.S. Civilian Research and Development Foundation (CRDF)
under Freedom Support Act. Since 1997, CRDF has established
21 RESCs in Armenia, Azerbaijan, Georgia, Kazakhstan,
Moldova, Russia, Ukraine, and Uzbekistan to support basic,
applied and industrial research and promote international collaborations among scientists. In light of the increasing role of
science and scientific research in addressing issues of common
concern – such as natural disasters, epidemics, and the climate
change – the former Soviet Union countries are undertaking
new steps to integrate research systems into university structures. This paper will offer perspectives and analysis of measuring internationalization efforts through the lenses of RESCs.
The discussion will focus on the levels of measuring the impact
of S&T program on internationalization; on the core indicators
of success in advancing this process; and on approaches and
strategies to promote international scientific collaboration and
science through student and faculty mobility.
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Maintaining an evaluator throughout a project’s
lifecycle: Turning evaluation
• Jennifer Young, J. Carey Consulting Evaluations Plus Ltd.
• Lorraine Phaneuf, Status of Women Council of the NWT

It could very well be argued that a best practice of evaluation
results when monitoring and evaluation mechanisms are included throughout a program’s lifecycle. This presentation will take
that best practice one step further and demonstrate that the gold
standard is evidenced when an evaluator is maintained throughout the program’s lifecycle. The context for this demonstration
will be the Northern Women in Mining, Oil, and Gas
(NWMOG) Project – a three year pilot implemented in the
Northwest Territories by a multi-stakeholder Advisory Committee consisting of 12 partners from the trades industry, government, private industry, and non-profit organizations. The
research question of the project aimed to identify whether
implementing a dedicated, women-only, partnership based and
strategic training was the appropriate means to increase the
interest level, participation, and retention rates of women in
trades based occupations. Based on their experience with the
project, the presenters will discuss the various successes and
challenges of maintaining an evaluator throughout the project’s
lifecycle; to include overall lessons learned from both perspectives – that of the external evaluation consultant, and that of the
sponsoring non-profit organization.

COLWOOD 2 ROOM /
SALLE COLWOOD 2

How can evaluation help us get better,
faster cheaper innovation to solve green
and global challenges?
• Gretchen Jordan, Sandia National Laboratories
• Steve Montague, Performance Management Network Inc.
• George Teather, Teather and Associates

This panel will describe logic models for the innovation process
as well as lessons learned from past assessments. Ideas for
improving existing logic models, particularly in the areas of
reach and networks will be proposed. Examples cover technology development and translation to adoption and the desired outcomes, in the areas of energy and climate change. The panel will
demonstrate these theory-based models and evaluations show
how to determine leverage points in different circumstances, so
that innovation can occur better, faster, and cheaper. Jordan:
There is increased interest in the United States in a “Science of
Science and Innovation Policy” but current frameworks for
thinking about the innovation eco-system are inadequate. The
presenter will show two interconnected theory-based logic
models, one for the stages of research and the other for the market infrastructure of diffusion. A renewable energy technology
example will demonstrate how these systems models show leverage points. Montague: This presentation will describe the application of ‘program theory’ to innovations related to energy,
resource and industrial development. Real examples will be used
to illustrate the direct recognition of reach and relationships in
results logic, systems thinking and the accommodation of nonlinear and emergent outcomes in descriptions of program theory. The case will be made that the complex and dynamic world
of innovation calls for evolved logic modeling, measurement
and evaluation designs. Teather: George will present examples
of technology development and application from a recent evaluation of Natural Resources Canada initiatives associated with
Clean Coal and Carbon Sequestration. The initiatives involve
applied R&D in support of developing cost-effective technologies for electrical power production with near-zero emissions.
George will discuss lessons learned for the translation of R&D
to successful innovation.
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The long-range forecast: Trends in environmental
evaluation in Canada, the United States and
Internationally
• Shelley Borys, Environment Canada
• Katherine Dawes, Environment Canada
• Andy Rowe, ARCeconomics

VIEW ROYAL ROOM /
SALLE VIEW ROYAL

Going for gold when randomized control trials
and comparison groups are not appropriate:
An introduction to autoregressive integrated
moving average (ARIMA) models
• Paul Bakker, Cathexis Consulting

The evaluation groups at Environment Canada and the Environmental Protection Agency (EPA) (US) are the bodies
responsible for conduct, oversight or facilitation of evaluation of
federal environmental programs. The work at Environment
Canada is heavily influenced by the federal Policy on Evaluation, which guides the identification of evaluation projects, targeting full coverage of spending, as well as core issues that need
to be addressed within each evaluation. The focus of the EPA is
fostering the use of program evaluation as a management tool
for assessing and improving the effectiveness of programs and
initiatives. The Directors of these two evaluation groups will
discuss trends and challenges in environmental evaluation as
viewed from the perspective of these two organizations and their
respective contexts. Additionally, a practitioner’s perspective will
be provided by the third panelist, based on work in the US with
the federal government and foundations, in Canada with federal and provincial governments, and internationally with multilateral and bilateral donors and foundations. Topics to be
addressed by the panel will highlight key differences from
undertaking environmental evaluations in Canada, the U.S. and
elsewhere. For example, what are the key drivers for federal government environmental evaluation? Within what context do
these evaluations occur? How are the types of evaluations and
the standards of evaluation undertaken similar and where are
they different? Are the challenges related to capacity of agencies
(absolute and over time) similar? How are evaluations (and performance measurement) used? What role is played by accountability? How are evaluation functions positioned within their
organizations? What are the cultures of the evaluation functions, and the evaluation culture within the organizations? And
ultimately, what are the key prospects and challenges in the different contexts and within the broader domain of environmental evaluation?
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The presentation is intended to encourage evaluators to consider the use of AutoRegressive Integrated Moving Average
(ARIMA) models in order to strengthen evaluations. Frequently,
with evaluations of social programs it is not possible to use randomized control trials or comparison groups. The use of ARIMA
models in the context of interrupted time-series designs controls
for some of the threats to internal validity that are typically associated with many quasi-experimental designs. The presentation
will focus on how the use of ARIMA models can improve upon
simpler pre-post designs. The paper will also review the challenges to using ARIMA models, discussing how program implementers can be encouraged to collect data in a way that supports
the use of such models. The presentation will include an example of conducting an intervention analysis using ARIMA modeling in SPSS.

Program fidelity: The benefits of using
a quantifiable fidelity index
• Donna Smith-Moncrieffe, Public Safety Canada

This presentation demonstrates the development and use of a
quantifiable fidelity index in summative evaluation studies. The
presentation first provides an overview of the importance of
quantifying fidelity indices and illustrates its utility in being able
to ensure program sites are implementing the key elements as
planned. The key part of the presentation outlines the benefits
and utility of the quantifiable fidelity index by illustrating how
the index can be used to correlate fidelity with key outcomes.
The writer also demonstrates how to interpret the levels of
fidelity within a regression model. Evaluations have often struggled to attribute program impacts with specific elements of the
program and this unique use of the quantifiable index shares
‘new horizons in evaluation’ by illustrating how the combination of a quantifiable fidelity index with a regression model can
identify both the overall program efficacy and also identify the
specific elements of the program that contributed the greater
impact.
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Evaluating the spread of ideas using web analytics:
The Outcome Mapping case study

Evaluation in a shared governance model:
An assessment of challenges and constraints

• Matthew Walton, International Development Research Centre

As the Internet becomes more and more a part of everyday life,
and we continue to engage with it and each other through new
technologies, we are increasingly leaving traces of our behaviour online. When aggregated, trends in the offline world are
becoming increasingly evident in the online world where they
are easily monitored. Our interests, conversations, habits, economic and social trends can be seen through our individual and
collective footprints left on the web. Is it possible to look
towards these footprints in the virtual world as evidence of
what is happening in the real world? In this paper I argue that
web analytics tools can provide a useful, credible and cheap
source of data for evaluators and researchers. Rooted in the
fields of marketing and communications, these tools are quickly becoming relevant in many fields and will only continue to
grow as we engage online. By examining the spread of Outcome Mapping through Rogers’ Innovation-Decision Process
framework, I demonstrate the use of various web analytics and
social media monitoring tools applicable to this evaluation.
Supported by complementary interviews and surveys, I provide
data that suggests an increasing uptake of Outcome Mapping
through implicit online activities.

• Robert Malatest, R.A. Malatest & Associates Ltd.
• Trudy Johnson, R.A. Malatest & Associates Ltd.

There has been a significant increase in the number of jointly
funded programs that involve multiple “clients” typically, these
include programs jointly funded by the federal government with
a variety of provincial partners. Health, Justice and Infrastructure portfolios have numerous programs that include participation from both the federal and provincial government(s). Evaluating such programs, with specific oversight provided by multiple levels of government introduces numerous challenges to
program evaluators. Increasingly, the role of the Evaluator not
only straddles the evaluation requirements, but also must serve
as a bridge to accommodate the diverse needs and responsibilities of the various evaluation “clients”. This presentation will
detail several challenges faced by evaluators when conducting
studies of multi-jurisdictional initiatives and will provide insight
as to how future evaluation projects involving multiple partners
can be better structured to support effective evaluation.

The impact oriented monitoring and evaluation
system of the waste management program
in Costa Rica
• Dr. Stefanie Krapp, GTZ

#145
Paper /
Présentation orale

OAK BAY 2 ROOM /
SALLE OAK BAY 2

Contributing to organizational learning
through evaluation activities
• Susan Kasprzak, The Provincial Centre of Excellence for Child
and Youth Mental Health at CHEO

For child and youth mental health agencies within Ontario, reasons for engaging in evaluation activities are often based on
gaining evaluation skills to meet increasing demands for
accountability. Through funding, support, and training offered
by the Provincial Centre of Excellence for Child and Youth
Mental Health at CHEO, agencies work closely with Centre
consultants to increase capacity for evaluation. At the same time,
agencies are also encouraged to work collaboratively with staff
and stakeholders and to reflect on their programs, questioning
existing assumptions. By the end of the 2008-09 round of funding, agencies reflected on unanticipated shifts that occurred
within their structure and culture as a result of evaluation activities. Changes such as enhanced collaboration, expanded internal and external communication, and an increased openness to
change were well documented in agencies’ final reports and exit
surveys. This presentation will focus on those findings within
the context of organizational learning.

The Costa Rican-German program “Competition and Environment” aims to improve the waste management in communities and industries in selected regions in Costa Rica. The
stakeholders and program management have participative
developed and implemented an impact-oriented Monitoring
and Evaluation System (M&E) for the program with two main
goals: First of all this system shall help to control the accomplishment of the program and its outputs by continuously gathering information and data of all relevant indicators. Furthermore by means of a longitudinal design the outcomes and
impacts of the program shall be captured. The system contains
the following components: 1) performance framework with
result chains and indicators on all levels; 2) internal monitoring
with baselines, continuous performance self assessment, time
course analysis, telephone survey and random walk in selected
communities; and, 3) external impact evaluations with program
progress controls, evaluations concerning specific selected program topics, and a panel. The requirements of rigorous impact
evaluations are considered by the creation of a comparison
group. The presentation will demonstrate the M&E design,
some selected results, lessons learnt, evaluation challenges, and
prospects for environmental improvements in Costa Rica and
last but not least for the implementation of a national monitoring system on waste management in Costa Rica.
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‘’Gold Standard’’ for quality evaluations
• Anne Routhier, Centre of Excellence for Evaluation, Treasury
Board of Canada Secretariat
• Beate Schiffer Graham, Industry Canada
• Courtney Amo, National Research Council of Canada

Quality evaluations are key to inform sound program improvements, decision-making and setting the path to new strategic
directions. But what do we do consider as a ‘quality evaluation’?
In the federal context, the Standard on Evaluation for the Federal Government of Canada supports the Policy on Evaluation
and was developed to ensure that evaluations meet minimum
requirements for quality, neutrality and utility. Heads of evaluation are expected to implement the standard and also accountable for ensuring that federal government evaluators and external evaluators they hire apply the standard. What specific criteria guide federal evaluators in ensuring that they are conducting
‘quality evaluations’? In this session, the Centre of Excellence
for Evaluation, responsible for supporting the implementation
of the Treasury Board Policy on Evaluation will present the criteria they use to assess the merit and reliability of evaluations, as
well as its assessment of progress in quality of evaluations across
federal organizations. It will be joined by two federal organizations that will describe their approach to quality evaluation,
including how they consider tailoring the evaluation efforts to
risk presented by the program evaluated.

THEATRE / THÉÂTRE/

With a little help from our friends:
A study of evaluators’ networks
•
•
•
•

Simon Roy, Goss Gilroy Inc.
Natalie Kishchuk, Natalie Kishchuk Research and Evaluation
Benoît Gauthier, Circum Network Inc.
Shelley Borys, Environment Canada

Networks seem to be an important part of the professional lives
of evaluators, but little is known about their roles and functions
in helping us to carry out our work. An enhanced understanding of evaluators’ networks could contribute to maximizing their
benefits. Many questions need to be addressed first. For example, how does an evaluator build his/her network? Who is part
of an evaluator’s network? To what extent are networks important for evaluators? For evaluation? What are defining features
of useful networks? Are there different types? Do new evaluators use networks and network media the same fashion as more
experienced counterparts? How do evaluators use networks to
learn how to do evaluation and to deal with challenges? This
paper will report on a study addressing these questions though
an online survey of evaluators. This study will also follow-up on
questions posed in the 2005 survey on evaluation practice in
Canada.

15:00 → 15:30

Health Break in the
Trade Show Area /
Pause-santé dans l’aire
de la foire commerciale

66

PRE-FUNCTION LEVEL 2

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)

04_TUESDAY.qxd:01 WELCOME.qxd

4/19/10

4:54 PM

Page 67

CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010
CONFERENCE / CONGRÈS
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
15:30 → 17:00

CONTINUED / SUITE

#148
Paper /
Présentation orale

SAANICH 1 ROOM /
SALLE SAANICH 1

Evaluating change (the intersection of
change and evaluation)
• Kathryn Parker, Hospital for Sick Children
• Paula Burns, Northern Alberta Institute of Technology
• Jill Shaver, BJ Shaver Consulting

Learning lost: Knowledge mobilization in nonprofit
evaluation
• Jerry Hinbest, Vancouver Island University
• Andrew Taylor, Centre for Community Based Research

As nonprofit organizations increasingly undertake evaluation,
transparency is lost as ‘public’ national or province-wide evaluations are replaced by less public, agency-based studies. The
project level of this evaluation work means that opportunities
for dialogue across programs, agencies and communities are
reduced. Much of the learning coming out of evaluations ends
up in file drawers of funding agency representatives, lost to our
collective wisdom and benefit. Agencies thus ‘reinvent the
wheel’ and duplicate the work of others. Knowledge about program successes can disappear rather than be disseminated.
Existing dissemination processes remain haphazard, depending
on conference presentations or rare publication of findings.
Working through community partnerships, we have been
exploring ways to make evaluation findings accessible by those
working in program design and delivery. This presentation will
explore the potential role of community-based research organizations in supporting nonprofit evaluation practice, connecting
agencies and communities, and facilitating a broader discourse
on ‘what works’.

Program evaluation, with an historical allegiance to measuring
program outcomes, has evolved to measure other program components such as program processes and contexts. Exciting new
conceptualizations of evaluation are emerging from systems
thinking and complexity science (Williams, 2007; Patton, 2007)
that argue that programs live within complex social systems and
as such require evaluation frameworks that respect that complexity. Similarly, change theory is also evolving. Kurt Lewin’s
early three-step model of ‘unfreezing, moving, refreezing’
became a foundation upon which other models and theories of
planned change are based. In the 1980’s a theory-building
process used by academics, evolved into an approach for wholesystem change known as Appreciative Inquiry, a strengths-based
approach to change with theoretical foundations in social constructivism. Change theories, such as Theory U are now reflecting emergent change, and are closely linked to complexity science. The fields of evaluation and change seem poised to intersect. This paper presentation discusses how program evaluation
may be applied to the evaluation of organizational change, and
proposes a framework for considering how organizations can
evaluate the combination of planned and emergent change.
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Les dimensions culturelles des principes-directeurs
de l’évaluation africaine
• Mbaï-Hadji Mbaïrewaye, Université Laval
• Steve Jacob, Université Laval

Le cadre évaluatif comme outil de gestion des
organisations publiques performantes
• Louise Leclerc, Raymond Chabot Grant Thornton

L’amélioration de la performance préoccupe de plus en plus les
gouvernements à travers le monde. Toutefois, le concept de
«performance», tel qu’appliqué aux organisations publiques,
demeure souvent vague et abstrait. La transposition de l’approche évaluative à un niveau macroscopique, c’est-à-dire à
l’échelle de l’organisation, pourrait s’avérer une piste de solution
prometteuse. En effet, la démarche systématique d’évaluation de
programme, généralement orientée vers l’évaluation et le renforcement de la pertinence, de l’efficacité et de l’efficience d’un
programme, une politique, un processus, propose, tant du point
de vue conceptuel que du point de vue méthodologique, un
cadre qui pourrait constituer une base sur laquelle repenser la
façon d’aborder la recherche de la performance dans les organisations publiques. L’exposé présentera les meilleures pratiques
en gestion performante des organisations publiques et établira
les parallèles avec les méthodes d’évaluation de programme. On
y proposera aussi certaines pistes de réflexion qui seront par la
suite débattues par les participantes et les participants. L’objectif de l’atelier est donc de susciter une réflexion sur les diverses
possibilités d’application des méthodologies d’évaluation de
programme au sein d’une organisation. Nous y aborderons aussi
le rôle que pourraient jouer les évaluateurs dans une démarche
d’amélioration de la performance organisationnelle. Raymond
Chabot Grant Thornton est une firme spécialisée en gestion
performante des organisations publiques et comporte un groupe de professionnels en évaluation de programme.

L’évaluation s’est longtemps résumée à une question de technique et de méthode scientifique (Weiss, 1987; Chelimsky,
1987). Ce faisant, l’on a omis qu’elle est aussi une critique morale (Schwandt, 1991). La prise en compte explicite des valeurs
amorce un tournant culturel peu prisé jusqu’à ce jour en évaluation. L’élaboration des standards en évaluation, à partir de 1980,
a contribué à nourrir ce tournant culturel. Parmi les plus
connus, il est un exemple qui retient notre attention. Il s’agit des
standards en évaluation des programmes (PES) du Joint Committee repris par l’Association africaine d’évaluation sous l’appellation de principes-directeurs de l’évaluation (AEG). Certains ont affirmé que le transfert des PES vers des sociétés collectivistes était impossible (Taut, 2000) ou difficile (Russon,
2004) car ces principes sont conçus dans une culture individualiste. Dans la mesure où les sociétés africaines sont réputées «
collectivistes » (Hofstede, 2001) et puisque l’AfrÉA a réadapté
les standards du Joint Committee au contexte africain (Rouge,
2004), nous nous demandons si les standards du Joint Committee qui sont repris par l’AFrÉA ont pris des couleurs locales.
Autrement dit, sont-ils retraduits selon les codes culturels collectivistes caractéristiques des sociétés africaines ? Notre communication est basée d’une part sur le compte rendu des débats
entourant l’adoption des AEG; et d’autre part, sur les entrevues
téléphoniques auprès de 8 évaluateurs africains membres clés de
l’AFrÉA ayant participé et suivi l’élaboration des AEG et d’une
personne ressources non africaine ayant suivi le processus.

Évaluation dans la Francophonie
• Jean Serge Quesnel, École nationale d’administration
publique

L’article décrit la situation mondiale de l’évaluation au sein de
la Francophonie. Il rappelle les éléments essentiels de la Déclaration de Strasbourg (juillet 2008) et examine les progrès
accomplis depuis. Le Réseau francophone d’évaluation et son
rôle international sont présentés. Une revue est faite des initiatives menées par les réseaux et associations francophones d’évaluation. Les défis d’oeuvrer en évaluation en français sont examinés ainsi que des mesures prises pour la promotion d’une
professionnalisation de l’évaluation en français.
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Movement for global competencies for
development evaluators

Social experiments and program innovation:
Results from two major Canadian evaluations

• Linda Morra Imas, International Development Evaluation
Association

This paper focuses on the issue of competencies in relation to
the evaluation of development interventions and why competencies are attracting so much attention. It briefly describes
some of the efforts, similar to those of the Canadian Evaluation
Society, being made by national and regional professional evaluation organizations to delineate evaluator competence within
their specific contexts, with emphasis on those efforts specifically related to evaluators working in development. The paper’s
primary focus is on the issue of global competencies for those
involved in the monitoring and evaluation of development
interventions. It discusses why global competencies are viewed
as needed and describes an effort from the International Development Evaluation Association to develop international standard competencies in M&E, and the challenges and specific
issues it presents.

Evaluation of the leadership across borders
program: How this global program leads
to new horizons in program evaluation
• Marc Riopel, Canada School of Public Service

This presentation aims to describe the evaluation findings of
Leadership Across Borders, an international training program
developed by the Canada School of Public Service in collaboration with its counterpart organizations in England, Australia and
New Zealand. The goal of this program is to enhance public
sector leaders’ strategic skills in dealing with complex global and
modern issues. The presenter will discuss new horizons for program evaluators based on the challenges faced by the evaluators
while planning and conducting the evaluation of this international leadership program. Evaluating a leadership program is
quite different from evaluating a “classic” program in the sense
that we have to measure the participants’ behaviour and competencies. The presenter will provide an overview of the project
including the political and cultural contexts of the four countries
and the fact that all decisions regarding the program must be
made collaboratively including consensus on the evaluation
framework for the program evaluation. Given their strong background in learning evaluation, international partners challenged
the program evaluation approach thereby providing an opportunity to integrate program evaluation into their reality. The
presenter will share the Canada School’s experience in evaluating an international learning program and would like to gather
experiences of others attending the workshop.

SAANICH 2 ROOM /
SALLE SAANICH 2

• Reuben Ford, Social Research and Demonstration Corporation
• Elizabeth Dunn, Social Research and Demonstration
Corporation
• Jean-Pierre Voyer, Social Research and Demonstration
Corporation

This session will include two papers and a discussion on the
opportunities to use random assignment experiments to evaluate innovative government programs. 1st paper by Reuben Ford
and Elizabeth Dunn: Early impacts of the AVID program on
access to post-secondary education in British Columbia Can
AVID (Advancement Via Individual Determination) - a program pioneered in the United States 30 years ago and now
delivered in over 4,000 schools - change the post-secondary
education outcomes of middle-achieving high school students.
2nd paper by Jean-Pierre Voyer: Impacts of an Asset-based Program to Induce Low-Income Adults to Pursue Further Education: Final Results of the learn$ave Experiment Low-income
adults face skill and financial barriers to improving their economic situation. To test a way of addressing these gaps, Human
Resources and Social Development Canada commissioned
Social Research and Demonstration Corporation to conduct
learn$ave, a nine-year demonstration project in which participants were encouraged to save for education/training or a small
business as a means of increasing their human capital and ultimately their employment earnings. As an incentive to save, participants received 3:1 matched saving credits, plus financial
training and case management services to reinforce saving goals
and increase financial literacy. Impacts were estimated using a
random assignment experiment, in which outcomes of participants receiving the match credits and accompanying services are
compared to those of a control group not receiving credits or
services. The data for the analysis were generated by longitudinal baseline and follow-up surveys of the original 3,600 participants. The evidence indicates low-income adults were induced
by learn$ave to participate in university or college programs.
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• Maximilien Tereraho, HRSDC/Université du Québec en
Outaouais (UQO)

Case dismissed? Measurement challenges in
evaluations of justice initiatives
• Trudy Johnson, R.A. Malatest & Associates Ltd.
• Tanya Munro, R.A. Malatest & Associates Ltd.
• Annette Przygoda, R.A. Malatest & Associates Ltd.

Evaluations of justice initiatives are faced with a set of unique
pressures and challenges. In this paper, two main challenges are
discussed: 1) shared jurisdiction/multi-level governance: under
the Constitution, the federal and provincial governments share
jurisdiction for the country’s legal system. In addition, justice
initiatives are often implemented on a regional or local basis. In
this context, measures need to be appropriate and feasible for
each level of interest. As a result, the overarching evaluation is
often reduced to a limited number of “universal” measures that
may or may not be well-aligned with key evaluation objectives;
and, 2) system-level versus client-level impacts: objectives of justice initiatives often reflect a combination of system-level and
client-level outcomes. As a result, logic models and evaluation
frameworks may be designed to measure system-level results by
assessing client-level outcomes. However, when differences
between the two levels are not recognized and context at the
client level is ignored, the findings may be contrary to outcomes
defined at the system-level. Taken together, these challenges
significantly impact the rigor of evaluation designs and the ability to interpret results and arrive at conclusive findings. The
authors propose a re-thinking of approaches to evaluating justice initiatives.

70

Is program overlap and duplication a good or
a bad thing? Concepts, measurement and
explanation of program coordination in evaluation

Program coordination has been a topic of policy/program and
evaluation conversation as early as 1937 when a Royal Commission of Inquiry examined the extent to which the public and the
government are affected by overlapping programs/services.
Although evaluation reports identify the importance of coordination issues, often there is little evidence that these existed to
any measurable extent. Based on relevant economic and organization literatures, this presentation will discuss: 1) the necessity
of a prior shared knowledge of what is meant by the various
terms used when referring to programming portfolio interactions such as overlap, duplication, displacement, substitution,
integration, coherence, added-value, synergy, complementarity,
alignment, partnership, collaboration, etc.; and, 2) a proposed
approach and methodological framework that is likely to appropriately identify, measure and explain program relationships in
order to assess whether the outcomes of program interactions or
similarities is a good or bad thing for individual program and
portfolio results maximization.

A systems approach to the development
and use of performance measures
• Graham Smith, Numerical Advantage Pty. Ltd.

This paper presents some ideas that point to a way of integrating the apparently different fields of performance measures and
systems thinking. One of the issues on design of a performance
measurement framework is to be able to determine how many,
and what type, of measures are enough to reasonably define the
system. The definition of such a ‘spanning set’ of measures
both facilitates overall description and avoids gaming: the
process of managing to the performance measure rather than to
the overall system performance. This paper uses the ‘Soft Systems’ approach of Peter Checkland to consider development of
a set of indicators that covers each of Checkland’s six system
components: Customers, Actors, Transformations, Weltanschauung (worldview), Owners and Environment. Using the
example of a court system, which has complex interactions
between competing parties such as the defence, prosecution,
judiciary and the State, and includes administrative, financial,
social and legal processes, the paper proposes that the use of the
soft systems approach can lead to the generation of a comprehensive yet not extensive set of performance measures.

HÔTEL FAIRMONT EMPRESS ET CENTRE DES CONGRÈS DE VICTORIA, VICTORIA (C.-B.)

04_TUESDAY.qxd:01 WELCOME.qxd

4/19/10

4:54 PM

Page 71

CES 2010 CONFERENCE: GOING GREEN, GOLD AND GLOBAL: NEW HORIZONS FOR EVALUATION
MAY 2 TO 5, 2010
CONFERENCE / CONGRÈS
Tuesday, May 4, 2010 / Le mardi 4 mai 2010
15:30 → 17:00

CONTINUED/SUITE

#153
Paper /
Présentation orale

SIDNEY ROOM /
SALLE SIDNEY

Embracing the 21st century?:
A case study of web 2.0 tools in
a developmental evaluation
• Kathy Howery, University of Alberta
• Cheryl Poth, University of Alberta
• Andrew Lejeune, University of Alberta

Running alongside: Developmental evaluation
proves its worth in an early childhood distance
education program
• Gail Barrington, Barrington Research Group, Inc.

Traditional, static, formative evaluation methods quickly failed
to meet the needs of an innovative distance education project in
Early Childhood Education that was developing in a complex
regulatory environment. The project’s four rapidly evolving
strategies required such just-in-time tools as comparative curriculum templates and rubrics, an expert panel review survey, a
collaborative narrative framework and a deliberative dialogue
process for the steering committee. By running alongside the
project, the evaluator was able to capture and reflect emerging
opportunities, issues and challenges; ask evaluative questions;
apply evaluative logic; collect real-time data; and foster reflection to support project decision-making as well a to report to the
funding authority. The benefits and drawbacks of this developmental evaluation approach are discussed and evaluator skills are
reconsidered in an emergent program context.

Weaving evaluation: Context and meaningfulness
in the reflective evaluation horizon
• Serafina Pastore, Bari University, Italy

Nowadays, human sciences are rethinking, through the concept
of practice, theories of society, of knowledge and of meaning.
Therefore the context is fundamental: it indicates the situation
in which the interests of individuals and opportunities provided
by the context are mediated and defined. In this perspective, the
context is like an anchorage that is essential to understand the
evaluand in a more intimate and a deeper way. The context is
never preordained, but is always made in situational frameworks
that lead evaluation to (re)consider different issues: evaluator’s
role; his/her reflexivity posture; dialogical power; criteria of utility, validity and meaningfulness. To evaluate is like weaving,
braiding threads and connections aimed at understanding and
realizing an effective evaluation that might enhance learning
actions and develop a real co-construction of meaning, an effective change in the field of evaluation.

This paper addresses a gap that currently exists between the
theoretical implications and practical applications of developmental evaluation using emerging technologies. Using a case
study, we ground our discussions of our experiences during the
past year where the team strived to use web 2.0 technologies as
a primary means of conducting the developmental evaluation.
Specifically we will present empirical evidence of the benefits
and challenges through the use of critical episodes. What
makes this case particularly noteworthy is that the program
that was the focus of the evaluation centered on enhancing
technology leadership. While undertaking the evaluation,
focused on supporting organizational development, the evaluators made extensive use of email, blogging, and video conferencing technologies. Preliminary results of the case study
analysis indicate a number of benefits, specifically how these
technologies have allowed them to “go green” by reducing the
need to drive the 60 km for a on-site meeting and sharing
resources electronically thus reducing the amount of paper
used. At the same time, a number of challenges are emerging,
including the need for evaluators to “champion” the use of a
new medium for interactions, while building trust and mitigating anxieties surrounding not only the evaluation, but the
use of new technology. This paper represents an opportunity
to inform high quality developmental evaluation approaches
while exemplifying new, green approaches to evaluation. The
use of technology may extend the reach of evaluators by
enabling interactions with clients on a global scale. Through
this case study, participants will gain a deeper appreciation for
the methodological complexities in the integration of developmental evaluation using web 2.0 technologies.
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A “model” guide: Creating a continuum to
direct ECB initiatives
• Tanya Halsall, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Purnima Sundar, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Evangeline Danseco, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Susan Kasprzak, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Orsolya Vaska, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO

The Provincial Centre of Excellence for Child and Youth Mental Health at Children’s Hospital of Eastern Ontario (CHEO) is
an organization that is working to improve the mental health
system for children and their families in Ontario. Through consultation services and evaluation funding, we provide resources,
training, consultations and supports to mental health agencies to
increase their evaluation capacity. In this paper we draw on current literature and the knowledge we have gained through our
work to create a “continuum of evaluation capacity building”. In
our approach, we will use content analysis of participant observation data. This model can support evaluators in assessing the
current level of evaluation capacity, needs, and potential areas
for development within an organization, as well as guide their
work in moving these organizations along the continuum. Case
exemplars of organizations with low to medium evaluation
capacity and accompanying strategies will be discussed to illustrate application of the model.

Maximizing evaluation capacity in organizations
through the use of hybrid models
•
•
•
•
•

Isabelle Bourgeois, National Research Council Canada
Rebecca Hart, National Research Council Canada
Shannon Townsend, National Research Council Canada
Marc Gagné, National Research Council Canada
Alexandra Dagger, National Research Council Canada

The ongoing need for public sector organizations to enhance
their internal evaluation capacity is increasingly resulting in the
use of hybrid evaluation project models, where internal evaluators work with external contracted evaluators to complete evaluative work. This paper first seeks to identify what is currently
known about internal evaluation through a synthesis of the literature in this area. The paper describes key elements of internal evaluation, including advantages and disadvantages of an
internal evaluation function. It includes both organizational and
project level strategies which may be used to enable effective
internal evaluation. These are drawn from both the literature
reviewed as well as a case illustrating how internal and external
evaluators may be used together to strengthen an evaluation
project. Lessons learned from the case example and implications
for future research and practice are also presented.

#155
Paper /
Présentation orale

COLWOOD 2 ROOM /
SALLE COLWOOD 2

Aboriginal community case studies:
Placing program evaluation in the right context
• Tracy Farmer, DPRA Canada
• Timm Rochon, DPRA Canada
• Marcia Barron, DPRA Canada

Community case studies help to enhance our understanding of
complex social, economic and political issues. They reveal information that cannot be accessed using other evaluation methods.
This is particularly true of evaluations focused on programs/strategies that directly affect Aboriginal people. Community case studies allow Aboriginal end-users and front-line staff
the rare opportunity to voice their opinions and describe their
experiences. These perspectives often stand in stark contrast to
the ‘objective’ facts put forth by some who are unfamiliar with
the realities of life in many Aboriginal communities. Case studies should be considered a core component of any evaluation
conducted on programs that impact the well-being of Aboriginal people. Aboriginal experiences and observations need to be
given more weight as evaluation evidence and should be
embraced as a way to help strategically refocus and redirect programs so as to improve the effectiveness of program design and
delivery for Aboriginal people.
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Evaluating the treaty-related measures initiative
• Dianne Lepa, Indian and Northern Affairs Canada
• Diane Clarke, Indian and Northern Affairs Canada

To address issues arising from the Supreme Court of Canada
(SCC) decision in Delgamuukw (1997), Canada, the Government of British Columbia (BC), and the First Nations Summit
Task Group produced a tripartite working group report in 1999
which made a number of recommendations on ways to accelerate treaty negotiations. Among these were suggestions that the
parties: 1) develop better options to protect land and resources
for treaties; 2) find ways to offer First Nations benefits from
land and resources exploitation; and, 3) pre-implement measures and benefits, which would likely be components of eventual treaty settlement. These recommendations were built upon
Recommendation 16 of the BC Claims Task Force Report of
1991, which called on the parties to negotiate interim measures
agreements before or during the treaty negotiations when an
interest is being affected, which could undermine the process. In
response to these recommendations, in the year 2000, Canada
and BC officials developed new negotiation tools called TreatyRelated Measures (TRMs) and an arrangement for sharing their
associated costs. TRMs are a type of interim measure that is tied
directly to treaty topics under negotiation. An Impact Evaluation of Treaty Related Measure was conducted in 2009 to provide the Deputy Minister of Indian and Northern Affairs Canada (INAC) with assurances that TRMs remain relevant, are cost
effective, and are achieving intended results. Evaluation results
were based on the analysis and triangulation of data obtained
through file and document review, key informant interviews,
and focus group sessions with First Nations participating in the
BC treaty process, officials from the Government of BC, and a
selected treaty table. This presentation will outline the methodology used to support the evaluative process and how the results
of the evaluation were used to support renewal of this Initiative.

Promising practices from the First Nation and Inuit
Health Branch Children and Youth cluster evaluation
• Kelly McDonald, Health Canada
• Chantal Langevin, Health Canada

In 2008 the Children and Youth Division (CYD) of the FNIHB
presented a poster at the CES conference which described initial planning for the shift from program specific evaluation to
cluster evaluations of programs with common themes. CYD
recently completed the first ‘cluster’ evaluation in FNIHB.
Preparation for this evaluation required a series of strategic and
innovative processes to ensure Treasury Board guidelines were
met as well as measurements applicable to the four program
areas were captured. This presentation will focus on two key
processes used to help identify common measurement indicators. In the analysis of the lessons learned through these
processes, particular attention will be given to the definition
and measurement of the awareness and practice of healthy
behaviours of 225 program participants across 37 First Nation
communities. Initial results indicate that over 70% of program
participants report an increased awareness of prenatal care,
mothers’ prenatal nutrition, and breastfeeding.
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Increasing utilization of evaluation findings:
Approaches to engaging stakeholders in the
evaluation process

#157
Paper /
Présentation orale

CARSON HALL C /
SALLE CARSON C

Going beyond evaluation: Lessons learned from
the listeriosis lessons learned reviews
• Colleen Hamilton, Canadian Food Inspection Agency
• Joanne Roulston, Canadian Food Inspection Agency
• Nancy Porteous, Public Health Agency of Canada

• Adam Paton, UBC Faculty of Medicine
• Roudabeh(Rudi) Rahbar, UBC Faculty of Medicine
• Anne Worthington, UBC Faculty of Medicine

This presentation will highlight the best practices and lessons
learned by the Evaluation Studies Unit, Faculty of Medicine,
University of British Columbia, to maximize the utilization of
data in evaluating the medical education curriculum. It will
highlight the development of a unique internal working group
within the unit with a mission to strengthen external relationships with all stakeholders in order to facilitate mutual information exchange. Stakeholders of the medical program range
from immediate beneficiaries (students), implementers (faculty
and staff) and accountable bodies (accreditation and government) to long-term beneficiaries (society as a whole). Examples
will be drawn from all stages of the evaluation cycle including
planning, implementation, dissemination, and monitoring of
recommendations.

Evaluation follow-up: Monitoring management
responses and action plans and capturing
evaluation evidence
• Mom Yem, Social Sciences and Humanities Research Council
of Canada
• Shannon Clark Larkin, Social Sciences and Humanities
Research Council of Canada

In the summer of 2008, a listeriosis outbreak occurred across
Canada caused by contaminated ready-to-eat meat products
produced at Maple Leaf Foods Establishment 97B. As a result,
the outbreak involved 56 confirmed and two probable cases of
illness. Of these confirmed and probable cases, there were
21deaths. The evaluation units of the Canadian Food Inspection
Agency (CFIA), the Public Health Agency of Canada (PHAC)
and Health Canada were tasked with conducting lessons learned
reviews of their respective agencies/department. The three evaluation directorates cooperated, shared information and consulted each other during the conduct of the reviews. Where there
were issues common to two or all three partners, the CFIA,
PHAC, and Health Canada worked together (for example, participated in joint interviews) to enhance efficiency in the lessons
learned process. This presentation will discuss the challenges
(for example, scheduling interviews involving three government
partners) and the unexpected benefits of conducting the joint
lessons learned reviews. In addition, the presentation will discuss the “new horizon” of using evaluation units as objective/neutral parties for special reviews, the impact on the evaluation unit and what skills and experience evaluators bring to the
table.

The Social Sciences and Humanities Research Council of Canada (SSHRC) is a federal funding agency that promotes and supports university-based research and training in the social sciences and humanities. SSHRC’s Performance and Evaluation
Committee (PEC) is responsible for reviewing responses to
evaluations and related action plans and tracking their implementation. SSHRC’s Head of Evaluation is responsible for providing PEC with the information required to effectively carry
out this mandate. In support of this requirement, a database tool
has been designed to achieve the following objectives: 1) monitor the status of implementation of actions resulting from evaluation recommendations; 2) identify emerging trends; 3) help
SSHRC to meet TBS reporting requirements; and 4) provide
evidence of evaluation use and impact on decision-making and
organizational improvement. This presentation will discuss best
practices in the development and implementation of this tool,
and its actual/potential impact on the valuing and use of evaluation within the organization.
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Facilitating greater outcome evaluation among
HIV/AIDS organizations in BC
• Kylie Hutchinson, Community Solutions Planning & Evaluation

How to encourage more outcome evaluation among HIV/AIDS
service providers in BC? The BC Provincial Health Services
Authority consulted with 66 service providers regarding their
need for support with outcome evaluation and their ideas for a
provincial evaluation resource. The results highlight what factors facilitate greater outcome evaluation and what barriers exist
to discourage it. Various options for a provincial evaluation
resource are explored including standardized online data collection and reporting initiatives from Alberta and Ontario.

Results at your fingertips: The tobacco informatics
monitoring system (TIMS)
• Shawn O’Connor, Ontario Tobacco Research Unit
• Robert Schwartz, Ontario Tobacco Research Unit

TIMS is a dynamic database-driven website housing key performance measurement data detailing progress of the Smoke
Free Ontario Strategy, a complex, multi-level government program. TIMS was built to facilitate stakeholders’ use of evaluative information in program planning, decision making, surveillance and evaluation. Design included review of existing
sites, several iterations, user testing (practitioners, policy-makers, advocates, and researchers), and an expert heuristic evaluation. Users are able to navigate to 140 indicators and customize
results by age, sex, education, occupation, income, geography,
data source, and year. Display options include table, chart, and
GIS map, with dynamic capabilities to sort/group and
print/download. Discussion centres on the portal’s role in facilitating the use of population level outcome data by policy makers, managers, planners and evaluators. The presentation will
demonstrate how TIMS offers new insights into emerging
trends and issues, for instance, results detailing health equity
issues such as priority sub-populations and high-risk areas.

METCHOSIN ROOM /
SALLE METCHOSIN

Anthropological approaches to evaluation: A case
study with an immigrant services organization
• Karen Snyder, Karen Snyder and Associates

Evaluation anthropology is a developing subfield of evaluation.
Anthropologists bring holistic perspectives, systematic methodology, and critical and reflective analysis to evaluation. The
importance of culture in evaluation is also gaining recognition.
An anthropological perspective helps because we expect to look
at an issue from multiple perspectives, and expect that there will
be complex interactions of power and experience to negotiate.
In this paper, I describe the process of obtaining access to quantitative and qualitative data needed for grantor-required process
and outcome evaluations in a community-based service agency.
Understanding the history, expectations and roles of various
players, including the grantor, project director, project staff, and
agency management was required in order to craft a solution to
data access that was respectful of all. The solution was framed in
terms of capacity building: data entry, analysis and reporting
were skills to be advanced, just as previous training had focused
on data collection, privacy and content. Capacity-building is
viewed as central to the values of the organization and this strategy allowed everyone to learn new perspectives.

Summative evaluation of community-based
interventions: Two approaches, two impacts
• Lauranne Matheson, Public Health Agency of Canada
• Jay Barber, Public Health Agency of Canada

Evaluation has been an embedded principle of key programs
within the Public Health Agency of Canada (PHAC) since their
inception. Recently, two long-standing health promotion programs, the Canada Prenatal Nutrition Program (CPNP) and
the Community Action Program for Children (CAPC) completed five-year (2004-2009) summative evaluations to fulfill
federal accountability and reporting commitments. CAPC and
CPNP fund community-based groups and coalitions to promote public health and reduce health disparities affecting pregnant women, children and families facing conditions of risk.
Both CAPC and CPNP are similar in theory and practice, however the implementation of evaluation strategies has evolved differently over time. The application and collection of data under
national evaluation frameworks for CAPC and CPNP are
reflective of key differences in CAPC/CPNP program design,
objectives and delivery. This panel will illustrate the strategies
and findings that each of these programs used to arrive at a
strong summative evaluation, that focused on the approaches
and creativity used to measure and report on success, relevance
and cost-effectiveness.
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Ready to be a
Credentialed Evaluator?

Êtes-vous prêt à une carrière
d’évaluateur agréé?

• Keiko Kuji-Shikatani, Vice-President,
Professional Designations Program

• Keiko Kuji-Shikatani, vice-présidente,
programme de titres professionnels

• Dr. Christine Frank, Christine Frank and Associates

• Dr Christine Frank, Christine Frank and Associates

Find out how you can navigate the CES Professional Designations Program application web-site. Ask questions about how
to prepare for your application, such as what do you mean by
alignment of experience and education to competencies in the five
domains done in a brief narrative in the application form – with a
maximum of 150 words permitted with each competency?

Découvrez comment naviguer sur le site web où se trouve la
demande d’admission au programme de titres professionnels
de la SCÉ. Posez des questions pour savoir comment préparer
votre demande, par exemple, que voulez-vous dire par l’harmonisation de l’expérience et de l’éducation avec les compétences dans les
cinq domaines en un résumé dans le formulaire de demande – en 150
mots maximum pour chaque compétence?
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Ocean Cruise Wine & Cheese Event /
Une croisière sur l’océan, accompagnée
d’une soirée vins et fromages
Sponsored by R.A. Malatest & Associates Ltd. (by ticket
only) (at Inner Harbour in front of Empress hotel) /

Commandité par R.A. Malatest & Associates Ltd. (billets
uniquement) (dans l’arrière-port, en face de l’hôtel Empress)

As this year marks the 25th anniversary of R.A. Malatest &
Associates Ltd., we are proud to sponsor a special event to herald the 2010 Canadian Evaluation Society Conference. In the
spirit of celebration, Malatest welcomes you to join us on the
Victoria Queen of Diamonds ocean cruiser for a selection of BC
wines, ales, cheeses and appetizers. For approximately 2 ½
hours, this cruise will tour the Greater Victoria Inner Harbour
and coastline of Vancouver Island. Look forward to seeing the
famous Fairmont Empress Hotel, BC Parliament Buildings lit
up at night and the beautiful Victoria harbour community.
Should any whales, harbour seals or sea lions be sighted within the vicinity during our cruise, the captain will be sure to
point them out! The cost per guest is just $25.00, including
GST. Sign up now – only 200 seats available!

Comme cette année marque le 25e anniversaire de R.A. Malatest & Associates Ltd., nous sommes fiers de commanditer un
événement spécial visant à annoncer le Congrès 2010 de la
Société canadienne d’évaluation. Dans un esprit de fête, Malatest vous invite à vous joindre à nous à bord du bateau de croisière sur mer Victoria Queen of Diamonds pour goûter à une
sélection de vins, de bières ales, de fromages et d’amuse-gueule de la Colombie-Britannique. Pendant environ deux heures et
demi, cette croisière fera le tour de l’arrière-port du Grand Victoria et du trait de côte de l’île de Vancouver. Vous pourrez
admirer durant cette croisière le fameux hôtel Fairmont
Empress, les édifices du Parlement de la Colombie-Britannique
éclairés le soir et la magnifique communauté du port de Victoria. Si jamais nous croisons des baleines, des phoques ou des
otaries sur notre route, le capitaine se fera un devoir de nous
indiquer où regarder! Le prix par invité n’est que de 25 $, TPS
comprise. Inscrivez-vous dès maintenant – le nombre de places
est limité à 200!

20:00 → 23:00

Hospitality Suite /
Salon de réception

OAK BAY & PRE-FUNCTION LEVEL 1

Sponsored by / commanditée par
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Bootcamp /
Camp d’entraînement

Group walk and group run /
Marche en groupe et course en groupe

This workout will be an intermediate workout -suitable
for those already participating in some form of physical
activity. Meet and warm up inside, warm up run to Beacon Hill Park, workout in the park (rain or shine). Experience our little piece of paradise in the middle of the
city. Join us for this workout where you can work at your
own level within the group. Modifications of exercises
will be offered. Please bring water and wear supportive
runners for the workout. !). All sessions are $12/class
including GST. Sign up for 1 or all 3! Cost is $11/class
including GST if you sign up for all three sessions. Sign
up sheet available at the registration desk. Indoor classes
capped at 24 participants, so sign up early. Payment by
cash or cheque at the time of the session.

The Local Arrangements Committee has prepared maps
with walking/running routes for those who are interested in exploring the city before Conference sessions
begin. Sign-up sheets will be posted at the registration
desk and a meeting place indicated, so that those who
wish to go together on their walk/run can meet up.

Cet entraînement de niveau intermédiaire s’adresse à
ceux qui pratiquent déjà une certaine forme d’activité
physique. Rencontrez-vous et réchauffez-vous à l’intérieur, faites une course d’échauffement vers le Beacon
Hill Park ou entraînez-vous au parc (à la pluie ou au
soleil). Découvrez notre coin de paradis en plein cœur de
la ville. Les entraînements de Rhonda sont agréables, y
compris les étirements de tout le corps, qui ne nécessitent aucun équipement; que des genoux et des épaules
solides! Venez vous joindre à nous pour cet entraînement
où vous pourrez vous entraîner à votre rythme au sein du
groupe. Nous proposerons des modifications aux exercices. Apportez de l’eau et portez de bons souliers de
course lors de l’entraînement. Venez vous joindre au
groupe pour une séance d’étirements tôt en matinée.
Cette pratique tout en douceur permettra à votre corps
de se réveiller tranquillement et s’adresse à tous les
niveaux. Inscrivez-vous à une séance ou à toutes les trois!
Si vous vous inscrivez aux trois séances, chacune d’entre
elles vous coûtera 11 $ seulement, y compris la TPS. Une
feuille d’inscription est disponible au bureau d’inscription. Chaque cours qui se donne à l’intérieur peut
accueillir un maximum de 24 participants, donc nous
vous recommandons de vous inscrire à l’avance. Les
paiements comptant ou par chèque sont acceptés lors de
la séance.

Le comité organisateur a préparé des cartes indiquant les
itinéraires de randonnée à l’intention des personnes intéressées à explorer la ville avant que les séances du Congrès
ne commencent. Des feuilles d’inscription seront affichées au bureau d’inscription et un lieu de rendez-vous
sera indiqué afin que ceux qui souhaitent se réunir pour
courir ou marcher ensemble puissent se rencontrer.

7:00

→ 12:00

Registration and
Information Desk Open /
Comptoir d’inscription et
de renseignements

8:00

→

9:00

Continental Breakfast /
Petit déjeuner continental
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9:00

→ 10:00

Keynote Panel / Panélistes d’honneur
THEATRE / THÉÂTRE

Summarizing and Celebrating
the Conference 2010!

Récapituler et célébrer
le Congrès de 2010!

• Florence Etta, current President,
African Evaluation Association (AfrEA)

• Florence Etta, présidente actuelle,
African Evaluation Association (AEA)

• Linda E. Lee, former President,
Canadian Evaluation Society (CES)

• Linda E. Lee, ancienne présidente,
Société canadienne d’évaluation (SCÉ)

• Hallie Preskill, former President,
American Evaluation Association (AEA)

• Hallie Preskill, ancienne présidente,
American Evaluation Association (AEA)

• Nancy Porteous, former President,
Canadian Evaluation Society (CES), and
former CES representative, International Organisation
for Cooperation in Evaluation (IOCE)

• Nancy Porteous, ancienne présidente,
Société canadienne d’évaluation, et
ancienne représentante de la SCÉ, Organisation
internationale de coopération en évaluation (OICE)

As the conference draws to a close, four association leaders
share their reflections on Going Green, Gold and Global:
New Horizons for Evaluation. Despite the diversity of their
contexts and backgrounds, these four women share one thing
in common: they are extremely passionate about evaluation
and have made tremendous contributions to the field.

Le congrès approchant à grands pas, quatre dirigeantes d’association ont décidé de partager leurs réflexions au sujet du
congrès « Vert, or et planétaire : nouveaux horizons pour l’évaluation ». Malgré la diversité de leurs milieux et de leurs expériences, ces quatre femmes partagent une chose en commun :
elles sont extrêmement passionnées par l’évaluation et elles ont
fait d’importantes contributions au domaine.

From their different domestic and international vantage
points, panelists will recap conference highlights and share
their perspectives on the emerging issues and approaches,
stimulating challenges and controversies, as well as, promising
practices and exemplars discussed throughout Conference
2010.
We invite you to reflect on your own conference experience,
cementing take-home messages and making plans for putting
your learnings into practice.

80

Sous leurs différents angles nationaux et internationaux, les
panellistes feront un retour sur les points saillants du congrès
et partageront leurs perspectives sur les questions et les
approches émergentes, les défis et les controverses stimulants,
et sur les pratiques prometteuses en plus des exemples qui ont
été discutés dans le cadre du Congrès 2010.
Nous vous invitons à réfléchir à votre propre expérience du
congrès, à retenir les messages et à bâtir des projets pour
mettre en pratique ce que vous avez appris.
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10:00 → 10:15

Health Break /
Pause-santé

10:15 → 11:45

#160
Paper /
Présentation orale

PRE-FUNCTION LEVEL 1

SAANICH 1 ROOM /
SALLE SAANICH 1

The impact of grants in building evaluation
capacity

10:15 → 11:45

• Evangeline Danseco, The Provincial Centre of Excellence
for Child and Youth Mental Health at CHEO
• Tanya Halsall, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Susan Kasprzak, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Purnima Sundar, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO
• Orsolya Vaska, The Provincial Centre of Excellence for
Child and Youth Mental Health at CHEO

Concurrent Sessions / Séances simultanées
#159
Feature Session /
Séance principale

CONTINUED / SUITE

THEATRE / THÉÂTRE

Putting the net to work: The role of networks and
evaluation organizations in international evaluation
• Frankie Jordan, Secretary, International Organisation for
Cooperation in Evaluation (IOCE)
• Jim Rugh, Treasurer, International Organisation for
Cooperation in Evaluation (IOCE)
• Nancy Porteous, former International Organisation for
Cooperation in Evaluation (IOCE) Board member
• Jean Serge Quesnel, coordonnateur, Réseau francophone
d’évaluation, Senior Advisor to the International Organisation
for Cooperation in Evaluation (IOCE) Board
• Florence Etta, current President, African Evaluation
Association (AfrEA)

The Canadian Evaluation Society and its members have long
been involved in supporting international evaluation through
CES-National, through CES Chapters, and through individuals. CES was a founding member of the International Organization for Cooperation in Evaluation (IOCE). This panel will
build on recent developments in the international evaluation
community and what established organizations are doing in
and with that community. The audience will be encouraged to
participate in a brainstorming session to identify, with regard to
partnerships among evaluation organizations generally and
through IOCE in particular:

The Provincial Centre of Excellence for Child and Youth Mental Health at CHEO funded 35 organizations for FY 20082009 to plan or implement an evaluation of their evidencebased programs. This paper examines the results of different
types of funding mechanisms in building the capacity of organizations to plan, do and use evaluation. At the end of their
award term, recipients responded to exit surveys and 6-month
follow-up surveys on the impact of their grants in building
capacity for research and evaluation in their organizations.
Quantitative data included perceived changes in evaluation
knowledge and skills, perceptions of educational supports and
services, uses of evaluation, knowledge exchange activities and
partnerships. A qualitative approach using appreciative inquiry
explored facilitators and barriers to evaluation capacity building. The discussion will outline how we are using results from
these evaluation grants to improve our programs and policies
for evaluation capacity building activities.
#161 – continued on next page / #161 – suite à la page suivante

* What has worked?
* What could be done better?
* What value do organizations such as CES bring to developing countries?
* What value is there for CES in this work? and,
* What role and responsibility should a network like IOCE
take?
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Wednesday, May 5, 2010 / Le mardi 5 mai
10:15 → 11:45

CONTINUED / SUITE

#161
Paper and Panel /
Présentation orale et Panel

Situating and grounding micro level evaluation
field experiences: An instructional model for
evaluation students
• Gary Skolits, University of Tennessee
• Jennifer Morrow, University of Tennessee

Evaluation training is typically accomplished through a combination of classroom instruction and field experiences designed
to introduce and reinforce evaluation knowledge and develop
applied practical skills and competencies. However, for some
students, small-scale field experiences designed to integrate
theory and practice can seem disconnected from the larger
evaluation process, loosely related to broader evaluation competencies and standards, and somewhat frustrating due to unanticipated challenges (e.g., problematic interpersonal relations).
The purpose of this paper/presentation is to identify challenges
evaluation students encountered with a course embedded field
experience and to introduce an instructional model to empower students and their instructor to strategically focus the field
experience, situate the experience in terms of the larger evaluation to which it is contributing, ground the experience in
terms of relevant evaluation standards and competencies, as
well as guiding timely student implementation, reporting, and
reflection on the field experience. A sample application of the
model is introduced along with the identification of potential
favorable implications for teachers and students.

82

SAANICH 2 ROOM /
SALLE SAANICH 2

The relevance of international human rights
and criminal justice standards in evaluating
juvenile justice programs
• Yvon Dandurand, University of the Fraser Valley
• Terry Waterhouse, University of the Fraser Valley

Articles 37 and 40 of the Convention on the Rights of the Child
pertain to the rights of children in contact with the criminal
justice system. In addition, several documents developed by the
United Nations outline the rights to be accorded to children in
conflict with the law. These standards provide a compelling
rights-based framework within which states are expected to
define their responses to juvenile crime. However, even when
taken together, these standards do not offer a specific programming model and do not offer specific guidance on how programs should be designed or evaluated. This paper reviews
attempts to identify standardized criteria against which juvenile
justice reform projects can be evaluated. It highlights issues
involved in evaluating the impact of such reforms and refers to
current initiatives to develop indicators to measure the performance of juvenile justice systems in various countries. The
paper acknowledges the relevance of the United Nations’ own
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CONFERENCE / CONGRÈS
Wednesday, May 5, 2010 / Le mardi 5 mai
10:15 → 11:45

CONTINUED / SUITE

evaluation standards, the need to conduct evaluations in a way
that builds capacity in host countries, and addresses the importance of children’s participation in evaluation projects.

The challenges of evaluating social change
initiatives: Lessons from the welcoming and
inclusive communities and workplaces program
• Ben Pollard, Immigration and Welcome BC Branch, ALMD, BC
• Angela Matheson, Ministry of Citizens’ Service, BC
• Mandeep Bains, Immigration and Welcome BC Branch,
ALMD, BC

Immigration plays an important role in ensuring the long-term
economic and social sustainability of our province. However, in
order to maximize the benefits from immigration, there is a
need to ensure that programs that support the integration of
new immigrants into our communities are successful. Integration is a two-way process: immigrants need assistance (ESL,
orientation, referral etc.), and communities also need support
to ensure that they are welcoming and inclusive of newcomers.
While evaluation has been somewhat successful at addressing
immigrant-focused programming, evaluations of communityfocused social change programs have been hampered by
methodological, conceptual and practical challenges. BC has
recently embarked on a major community-focused initiative
called the Welcoming and Inclusive Communities and Workplaces program (WICWP), which provides assistance to more
than 30 communities to become more welcoming and inclusive
through a wide range of projects. This panel will consist of
three presentations. The framework will be set by an overview
of the evaluation challenges facing community-based social
change programs that draw on experiences from the immigration and diversity programs in BC and the literature. The second presentation will focus on the evaluation framework and
toolkits developed for the WICWP program, and initial
lessons learned from their development and implementation.
Finally, there will be a presentation on the key findings and
learnings based on structural equation modelling analyses of
the Welcoming and Inclusive Communities Survey data.

#162
Paper /
Présentation orale

OAK BAY 1 ROOM /
SALLE OAK BAY 1

Policies and procedures for licensing
medically at-risk drivers: Documenting
and disseminating best practices across
provincial and state boundaries
•
•
•
•

Anita Myers, University of Waterloo
Robin Blanchard, University of Waterloo
Brenda Vrkljan, McMaster University
Shawn Marshall, University of Ottawa

The project addressed the call for licensing authorities to
review policies and procedures pertaining to medically at-risk
drivers, e.g., reporting mechanisms, medical review, functional assessments, fitness-to-drive determinations (safe/unsafe)
and options for restricted licenses. The aim was to identify
equitable and cost-effective strategies and ultimately inform
policy decisions (e.g., whether to extend restricted licenses).
Electronic surveys were sent to ministry personnel and driver
assessors across Canada using several strategies to identify key
informants and enhance response rates. Early in the project, an
opportunity arose to partner with investigators collecting similar policy information across the United States. As licensing
policies fall under the auspices of each province, territory and
state, this project speaks to the complexity of working across
jurisdictional and national boundaries. This partnership
resulted in innovative strategies for knowledge mobilization,
including a searchable, up-to-date webbase on policies and
practices across North America and Webinars for promotion
and training.

Best practices in health evaluation
• Eleanor Hamaluk, R.A. Malatest & Associates Ltd.
• Joanne Barry, R.A. Malatest & Associates Ltd.

Malatest will draw upon its extensive experience in evaluating
healthcare practices. It will outline common challenges faced
when evaluating the healthcare field, lessons learned from past
evaluations, and best practices for conducting future evaluations. Concerns addressed will include difficulties recruiting
the involvement of and buy-in from the various stakeholders in
healthcare, e.g., physicians, healthcare providers, administrators, and patients, addressing the confidentiality concerns of
patient medical records, respecting and working with the fiduciary responsibility of physicians, and attending to unique local
conditions affecting the provision of health care. The findings
will draw on provincial health evaluations being conducted in
British Columbia, Alberta and Ontario.

FAIRMONT EMPRESS HOTEL AND VICTORIA CONFERENCE CENTRE, VICTORIA, B.C.

83

05_WEDNESDAY.qxd:01 WELCOME.qxd

4/19/10

4:55 PM

Page 84

CONGRÈS 2010 DE LA SCÉ : VERT, OR ET PLANÉTAIRE : NOUVEAUX HORIZONS POUR L’ÉVALUATION
DU 2 AU 5 MAI 2010
CONFERENCE / CONGRÈS
Wednesday, May 5, 2010 / Le mardi 5 mai
10:15 → 11:45

CONTINUED / SUITE

#163
Paper /
Présentation orale

OAK BAY 2 ROOM /
SALLE OAK BAY 2

• Dr. Harry Cummings, University of Guelph
• Don Murray, Harry Cummings and Associates

Socioeconomic impact assessments and
evaluation: Missed opportunities
• Marcia Barron, DPRA Canada
• Timm Rochon, DPRA Canada

This paper outlines the missed opportunities for evaluation
practice that could be much more productively used to
strengthen the monitoring and evaluation of socioeconomic
impacts of resource development projects. While follow-up
mechanisms have been developed in some cases, the potential
that lies in evaluation to track ongoing impacts of mitigating
measures and related programs is vastly underutilized. Based on
our long-term experience in the field of socioeconomic impact
and cumulative effects monitoring, particularly in Northern
Aboriginal community settings, we suggest ways for more
closely linking outcomes measurement to mitigation measures.

#164
Paper /
Presentation orale

ESQUIMALT ROOM /
SALLE ESQUIMALT

Addressing challenges in tobacco control
strategy evaluation

Evaluators are constantly challenged to develop methodologies
that will support accountability needs of funders and which will
be palatable to funded projects and program participants. This
session will provide an overview of three approaches used to
evaluate multi-site programs for child development in Ontario
and primary health care delivery in Newfoundland. The programs used a variety of methodologies to examine participant
outcomes including standardized tools at pre and post time
periods, focus groups, key informant interviews, and site visits.
Program staff was also involved in the development and implementation of the evaluations to enhance local capacity for project monitoring and evaluation. The importance of a common
data-entry system, continuous and on-going training of funded
organizations, an adequately resourced evaluation infrastructure, and the importance of culturally relevant standardized
tools will be highlighted. The session will conclude with recommendations and best practices intended to facilitate the evaluation of large scale public health initiatives.

11:45 → 12:00

• Robert Schwartz, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto
• Shawn O’Connor, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto
• Nadia Minian, Ontario Tobacco Research Unit,
Dalla Lana School of Public Health, University of Toronto

Conference Closing
THEATRE / THÉÂTRE
Remarks by Conference
Co-chairs / Commentaires
de clôture du Congrès
par les coprésidents du Congrès

This paper presents an innovative approach to evaluating
strategies with overlapping and multi-level program and policy
interventions. The purpose of this presentation is to demonstrate practical and innovative approaches to addressing challenges faced by evaluators of tobacco control programs and
policies. While these challenges and solutions are common to
many evaluation contexts, they are most relevant to evaluating
comprehensive strategies. Unique to this presentation is the
synthesis of experiences from a variety of evaluation efforts all
of which form part of a comprehensive evaluation strategy. The
presentation focuses on challenges related to financial
resources, time resources, political constraints and utilization.
It highlights challenges of working with clients with limited
capacity for utilizing evaluative information and demonstrates
attempts to address these challenges. The presentation highlights innovations in bridging the gap between micro-level
evaluation results and population level outcomes.
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Large scale multi-site impact evaluation:
Lessons learned through implementation

12:00 → 13:00

Lunch / Déjeuner
Delegates on their own / Les délégués sont libres
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P O S T - C O N F E R E N C E W O R K S H O P S / AT E L I E R S P O S T- C O N G R È S
Wednesday, May 5, 2010 / Le mardi 5 mai
13:00 → 16:00

Half Day Workshops /
Ateliers d’une demi-journée
#14

#16
OAK BAY 2 ROOM / SALLE OAK BAY 2
Real-World impact evaluations in
the international context

ESQUIMALT ROOM / SALLE ESQUIMALT

Program Sustainability Planning
• Kylie Hutchinson, Community Solutions Planning & Evaluation

• Ted Freeman, Goss Gilroy Inc.

It’s a common occurrence – an innovative program was successful but had to stop because major or seed funding was discontinued. However, new research in the area of program sustainability has shown there are concrete steps managers can
take to increase the longevity of their programs. In this halfday workshop, participants will learn through interactive and
hands-on activities what factors can increase the sustainability
odds of a program, the critical role that evaluation plays in furthering program sustainability, and how to develop a formal
sustainability plan.

• Louise Mailloux, Goss Gilroy Inc.

#15
LIBRARY
Évaluation et les cinq pardigmes
de la GAR
• Jean Serge Quesnel, École nationale d’administration publique

A l’échelle mondiale, il y a évidence qu’il y a cinq niveaux de
gestion axée sur les résultats (GAR). Or chaque niveau possède
son paradigme et ses outils d’application. L’évaluatrice et l’évaluateur doivent non seulement maîtriser le rôle de l’évaluation
au sein de chacun des cinq niveaux de la GAR mais aussi savoir
comment conjuguer les interrelations entre ces niveaux.
Présentement, il y a une certaine confusion concernant la GAR,
générée en bonne partie par le fait que les formations focalisent
sur deux des cinq niveaux et leurs indicateurs de rendement. Le
but de l’atelier est de démêler cela et fournir une compréhension systémique, essentielle comme fondement conceptuel
préalable à toute évaluation. Durant l’atelier, les participant(e)s
vont passer en revue les bases théoriques communes à tous les
niveaux de la GAR. Ensuite il y aura un examen de chacun des
cinq niveaux de la GAR et leurs singularités. Il y aura aussi des
échanges d’expérience entre les participant(e)s et les deux animateurs.

• Dean Pallen, Goss Gilroy Inc.

This workshop will focus on real-life situations of conducting
impact or impact-related evaluations in the context of international development, with an emphasis on the budget, time and
data constraints that are typically faced. For instance, budget
constraints affect the ability to combine quantitative and qualitative data collection and analysis, the size and professional
experience of the evaluation team, and the type of analysis that
can be conducted. Time constraints affect how long evaluators
can be in the field, as well as number and types of data collection methods feasible. Data constraints affect the ability to collect information from a suitable comparison group (counterfactual) and obtain baseline information on the project population; if secondary data is used, data constraints may affect the
compatibility of sample coverage and timing, or whether the
data cover the required variables and define them in the
required manner. Program design and delivery mechanisms
also produce a range of project-specific issues that determine
the range of evaluation methods which can be applied.
Participants in the workshop will be engaged in examining
these main constraints that evaluators face in this context, and
the decision-making process involved in the selection of the
most rigorous methods available in order that the findings and
recommendations are as reliable as possible.
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13:00 → 16:00

CONTINUED/SUITE

Half Day Workshops /
Ateliers d’une demi-journée
#17

SAANICH 1 ROOM / SALLE SAANICH 1

Writing to be read

# 19

OAK BAY 1 ROOM / SALLE OAK BAY 1

A focus on focus groups

• Dr. Christine Frank, Christine Frank and Associates

• Dr. Harry Cummings, University of Guelph

Evaluation reports that are highly accessible and interesting can
generate learning at all levels of an organization. While writing
styles learned in academic settings may actually hinder effectiveness, business communications experts have developed specific, easy-to-learn strategies that can be applied by researchers
to create more inviting and compelling documents. In this highly interactive workshop, you will practice a number of simple
strategies that will keep readers engaged.

• Alain Cummings

#18
SAANICH 2 ROOM / SALLE SAANICH 2
Evaluating environmental and
resource interventions
• Andy Rowe, Columbia SC and Hilton Beach Ontario

This workshop introduces the key concepts and techniques for
evaluating environmental and resource interventions. The distinguishing characteristic of environmental and resource evaluation is their setting at the intersection of complex and linked
natural and human systems, providing the central theme for
the workshop. Participants will be introduced to approaches
addressing the unique challenges for techniques and use. The
workshop will include small group and interactive sessions
interspersed with tutorials based on the presenters’ extensive
experience in this area and is most appropriate for those with
basic evaluation knowledge.

86

Focus groups are a key vector for the collection of rich qualitative data from a variety of perspectives in a short period of
time. This type of data collection is often an ideal opportunity
to allow an organization or group of stakeholders to communicate on several different tiers in an informal setting. An
informal setting often allows a progressive discussion of topics
of interest in an organization which may have too many conflicts in the formal workplace environment. Focus groups can
be hosted in person, by phone, or through the Internet. The
design of the focus group must account for a diverse range of
participants’ needs.
Focus groups are often a tool in a mixed evaluation to help
provide a baseline of different perspectives to guide the other
key activities in the evaluation. Upon completion of a focus
group an evaluator could use the data to develop a survey or
key informant interview, having been informed of the range of
issues and the language of the respondents via the focus group.
The focus group can also yield outputs, outcomes and ultimate
results through the direct observations of participants.
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R.A. Malatest & Associates Ltd. - Celebrating 25 Years!!

R.A. Malatest & Associates Ltd. is excited to
announce that 2010 marks our 25th anniversary!
We are pleased to say that we have been in business for 25
years serving our many private and public sector clients
across Canada. To celebrate this milestone, we are proud to
be a platinum sponsor of the 2010 CES Conference located
in beautiful downtown Victoria. We are hosting a social
event on the evening of Tuesday, May 4th, which we hope
you will attend.
Originating in Victoria in 1985, we now operate three
additional offices (Ottawa, Toronto and Edmonton) and
employ more than 60 full-time research professionals who
provide program evaluation and performance measurement
services, using leading edge CATI/CAWI technologies.
R.A. Malatest & Associates Ltd. has developed specific
expertise in social, health, education, and labour market
research, using both quantitative and qualitative
methodologies.
Thank you for joining us at the CES conference! Please visit
our website at www.malatest.com or call us at
1-800-665-5848 for more information about our firm.

